
From: Office of the Provost, Pima Community College <provost@pima.edu> 
Date: Thu, Apr 23, 2020 at 5:14 PM 
Subject: COVID-19 Faculty Positions Update 

Dear Colleagues,  
 
We continue to make good progress on the Spring semester. You are doing an excellent job of helping 
our students find success. Thank you for your dedication. 
 
At the same time, during such an uncertain period, it is easy to find yourself unnerved by headlines 
about universities facing furloughs and pay cuts.  I thought this would be a good opportunity to touch 
base on a few topics that may be on your mind. 
 
To reiterate the Chancellor’s message from April 17, Pima Community College was in a solid financial 
position prior to the COVID-19 situation. Because we don’t face the same financial pressures as 
universities who are worried about out-of-state and international tuition, athletics funding, room and 
board, and state funding, we are fortunate to not be discussing furloughs and pay cuts related to the 
pandemic. 
 
We were placed in a good financial situation because of careful stewardship of resources and decreased 
expenses over the last three years, driven by the impact of Expenditure Limitation. As you know, much 
of that effort was focused on closing administrative, staff, and faculty positions, more than 200 to date. 
 
Related, in early March we prepared a communication regarding this year’s Faculty Allocation 
Collaborative Team (FACT) process. Regrettably, it was delayed by our rapid transition to virtual and the 
need for other communications. Thank you for your understanding.  
 
We will close eight positions on July 1, 2020. All but one were vacant. The affected faculty member was 
notified and offered a compensation package, but  elected to retire. The decisions came from both the 
FACT process and a close scrutiny of open or vacated positions. 
  
The positions were: 
ASL H10886 
AST H10040 
BUS 10352 
GEO H10542 
HIS H10338 
MAT H10095 
PHY H10556 
WRT/LIB H11174 
  
You may recall the FACT process had multiple goals. In 2017, we set an operational standard of 
maintaining a ratio of 50 full-time student equivalents to one full-time instructional faculty. This ratio 
was suggested after benchmarking peer institutions and looking longitudinally at our own faculty levels. 
  
The FACT process has been our mechanism to keep working toward the 50:1 ratio while also reallocating 
positions to disciplines in need of full-time faculty.  This holistic approach also helped us address areas 
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of greatest need without adding expenditures. I greatly appreciated the data-informed analysis and 
thoughtfulness that went into the work. 
  
Moving Forward 
Moving forward, we face a different future.  While higher education was rapidly adapting to demands 
for 24/7 educational access, technology-driven training programs,  the demand for short-term 
workforce-based programs, and much more, COVID-19 has served to accelerate the need to leverage 
technology to improve access to education and student support services.  
  
First, we  must consider a Fall semester that is approached with safety in mind while balancing the 
critical financial importance of enrollment. 
  
In many ways, we are fortunate to have 30 percent of our enrollment in PimaOnline courses. But 
physical distancing likely will be critical for the next 18 to 24 months.  We also must consider that a 
return to full virtual work- and study-from-home environments remains a possibility in the Fall, perhaps 
again with short notice. 
  
We are actively preparing by aggressively moving more courses to online or hybrid environments. We 
also are looking at adding more 8-week courses, pulling from best practices for high quality programs.  
  
The near future for many students will be a learning environment where discussions and assignments 
take place online and virtually and students come to campus for only hands-on training and labs.  
  
What all of this means is that necessary job skills and competencies for our employees must continue to 
evolve rapidly. 
  
To be successful, we will begin to evaluate new hires, faculty and staff, with a critical eye toward skill 
sets that meet the needs of in-class, online, and virtual environments. We must ensure that the quality 
of our online and virtual courses and the support for students meet the same high quality we expect in 
our on-campus classrooms. We, ourselves, must be engaged learners. 
  
While this was an approach that began pre-COVID-19, it must now be standard operating procedure. 
Indeed, how we approach college staffing overall is under evaluation. 
  
Related, but certainly timely, this year we piloted a new framework for faculty hiring. The framework 
addresses decreasing structural barriers to hiring a diverse faculty and streamlining steps to compress 
searches so we don’t lose good candidates. The faculty team working on this will resume work next 
month, beginning with obtaining feedback from stakeholders.   
  
I think we also recognize that while one day we will return to hair salons, restaurants and ball games, 
this enormous transformation in higher education is likely to be permanent.  Traditional approaches 
increasingly are failing our older students; more than half of Pima’s enrollment is over age 24. 
Technology and the need for communication and critical thinking skills is driving the need for employers 
to upskill and reskill their employees -  quickly.  
  
This pandemic has highlighted the need for employers and service providers of all types to be nimble, 
creative and adaptable.  If we learned anything from March 16, 2020, when we made the abrupt shift to 



virtual, is that we need to embrace technology, we must be digitally competent and we must be able to 
react at a moment’s notice. 
  
All College Meeting 
I ask you to watch for an invitation to a virtual All College Meeting that will be live-streamed on 
Wednesday, May 6, from 3 to 4 p.m. There will be opportunities to ask questions in advance, and we 
hope, during the meeting.   
  
The Chancellor and I and others will discuss a vision for the College.  While we will miss the fun (and 
candy) of last April’s All College Meeting, we look forward to your questions and setting the stage for 
exciting work ahead. 
  
Respectfully, 
 
 
Dolores Durán-Cerda, Ph.D. 
Provost and Executive Vice Chancellor 
 


