
From: Office of the Provost, Pima Community College <provost@pima.edu> 
Date: Mon, Mar 30, 2020 at 9:16 AM 
Subject: Two primary tools for providing synchronous instruction 

Dear Colleagues: 
  
I’d like to offer both my heartfelt thanks for all that you are doing to move your classes to the virtual 
environment. Your efforts help ensure that our students achieve their educational goals and maintain 
some stability in a time of great uncertainty. I also applaud your efforts to preserve as many elements of 
the face-to-face classroom experience as possible. In no small part, Students choose in-person 
instruction because it provides an opportunity to learn together through interaction with their 
instructors and peers.  
 
I also know that many of you are exploring different meeting platforms that will help you replicate the 
collaborative environments that define the face-to-face setting.  
 
We currently have two primary tools for providing synchronous instruction:  
 

• Bongo/Virtual Classroom - designed for instruction and located within D2L.  
• Google Meet - a business version of google hangouts available to anyone with a Pima account.   

 
We believe that these tools provide many advantages over an alternate tool, Zoom, that many faculty 
have requested.  

• Bongo/Virtual Classroom is designed specifically for instruction and carries no additional cost to 
the College.   

 
Webinars were held last week on both and are scheduled again this week. 
 
Please review these videos created by Spanish Faculty member and Department Head,  Elena Grejada, 
to determine if Virtual Classroom will meet your needs.    

Virtual Classroom Part 1: Overview, Where to find it and what can it do?  (3:31 
minutes)  https://youtu.be/8XK7SbF3-7s 

Virtual Classroom Part 2: How to schedule a session and invite students  (6:03 
minutes)  https://youtu.be/jod54DzybCA 

Virtual Classroom Part 3: Demo of a student session, troubleshooting, and recording the session 
(8:55 minutes)  https://youtu.be/V9kJgiTxF3c  

 
Video Instruction 
We have noticed that the quality of many video chat systems has degraded. We imagine that this 
degradation may be the result of increased use of the systems worldwide. As such, we ask that you 
consider replacing, where possible, synchronous group video instruction where  possible with teaching 
methods that place fewer demands upon our internet infrastructure. For instance, you may post video 
lectures or create asynchronous discussions that allow students to engage with both the course material 
and each other’s ideas in meaningful ways. We encourage faculty to record and post video 
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lectures.  One technique is to record yourself, your lecture and upload it. If you must use synchronous 
and experience degradation, encourage students to turn off their video.   
 
Zoom 
The College has purchased a limited number of accounts for Zoom. In general, Zoom was not purchased 
for instruction. Zoom was intended for activities such as department or division meetings, community 
summits, and training purposes, such as webinars offered by the TLC.  
 
That being said, we understand many of you have used Zoom to connect with students, even before our 
current situation. Others have signed up for the free version in the past two weeks.  We want you to 
have the tools you need to teach. We urge you to test the other video platforms. Many people have 
reported that Bongo/Virtual classroom is meeting their needs very well. However, if Bongo nor 
Hangouts will serve your particular instructional purpose, please let your Dean know. If you have signed 
up for a free account using your Pima email, this will now be recognized in the system as part of our 
license (even if you paid for it separately). Please let you Dean know.   
 
Please know that we are committed to providing you with all the support you need to use either Zoom 
or Bongo/Virtual Classroom. We do not have the infrastructure to widely support an additional video 
platform at this time, so IT may or may not be able to assist if there are technical problems in Zoom. If 
you have any questions about Zoom, please contact Raj Murthy rmurthy@pima.edu.  
 
 
Thank you, 
Dolores 
 
Dolores Durán-Cerda, Ph.D. 
Provost and Executive Vice Chancellor 
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