
Conference 
Futures

March 10, 2017  
Doubletree by Hilton, Tucson - Reid Park, 445 S. Alvernon Way, Tucson

Agenda

Registration and breakfast 7:15 – 8:00 am

Introductory comments 8:00 – 8:10 am 
Lee D. Lambert, J.D.,  
   Chancellor

Overview of the Education Master Plan  8:10 – 8:20 am 
Kate Schmidt,  
   Director of Provost Office and College Initiatives 
Simone Gers,  
   Faculty

Overview of the Facilities Master Plan  8:20 – 8:30 am 
Michael Smith,  
   Fiscal Analyst, Fiscal and Management Operations, Facilities

Introduction to the morning’s activities  8:30 – 8:40 am 
Nic Richmond, Ph.D.,  
   Assistant Vice Chancellor of Institutional Research, Planning and Effectiveness



Round table discussions  8:40 – 10:00 am

• Review the list of possible strategies for 2017-2020
● – Identify the most important strategies 

– Each attendee to record their top five strategies from the list 

– Is there an important strategy missing from the list? 

– As a table, identify the three most important strategies 

• Discuss possible actions for the College:
● – For one of the strategies, identify two actions the College could take  

   to achieve a successful outcome 

– If there is time, for a second strategy, identify two actions the College  

   could take to achieve a successful outcome 

• Prepare for the report out:
● – Select a spokesperson for your group 

– Select one strategy to report on and one action for that strategy 

Note: You will have one - two minutes for the report out

 
Report out from the discussion groups  10:00 – 10:50 am 

Nic Richmond, Ph.D.,  

Assistant Vice Chancellor of Institutional Research, Planning and Effectiveness

 
Closing comments  10:50 – 11:00 am 

Lee D. Lambert, J.D.,  

Chancellor

Thank you for your participation!


