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May 13, 2026. Meeting of the Governing Board.

>> MR. GREG TAYLOR: All right. I will call us to order. If
you're able, please stand and join us for the Pledge of Allegiance.

(Pledge of Allegiance.)

>> MR. GREG TAYLOR: All right. Let's move on to our roll call.

Board Member Randall.

>> MS. KRISTEN RANDALL: Present.

>> MR. GREG TAYLOR: Board Member Riel.

>> MS. THERESA RIEL: Here.

>> MR. GREG TAYLOR: Board Member Barraza.

>> DR. NICOLE BARRAZA: Present.

>> MR. GREG TAYLOR: Vice Chair Bernal Morales.

>> MS. KARLA BERNAL MORALES: Present.

>> MR. GREG TAYLOR: I am present, as well.

Moving to 1.4, our Land Acknowledgement.

Pima Community College acknowledges that we are gathered on the
traditional lands of the Tohono O'odham and Pascua Yaqui peoples who
have stewarded this land since time and memorial. We recognize their
enduring presence and contributions to this region.

As we honor this history, we commit to learning from Indigenous
communities and supporting their sovereignty, culture, and rights.

All right. Let's move on to 1.5, our public comment period. I
have four cards here. Let's start with Makyla Hays.

>> MAKYLA HAYS: Good evening, Chancellor Nasse, Board Members,



colleagues, and guests. First of all, I can't believe it's already
the end of the semester. It feels like it's been a really long year,
and also, it's August. I don't know. I'm still trying to come to
terms with both.

I looked at the board agenda tonight, and I saw that you had the
budget coming to you tonight and some salary recommendations for
employees, and I just wanted to thank both David Bea and Tina Neil
for working with faculty and having conversations with us.

We're on the same page when it comes to getting a step, the
minimum increase. We really appreciate the change to the
supplemental pay rate, and the fact that the health insurance is
maintaining (pause) ... the baseline. I'm -- words are -- yeah, 1it's
finals.

The supplemental pay rate, super important for us, and we were
really happy to see that move up just a little bit. That is the work
that is done outside of teaching. It's all the extra little things
that we do on an hour-to-hour basis that is not taken care of by our
load, and especially for our department leadership. They get hourly
pay during the summers when they're not on contract, for our
nine-month faculty to help compensate for the summer leadership they
do, so we really appreciate that adjustment.

Hopefully next year we are going to meet earlier in the year and
we're going to start conversations to look at the structure itself.
One of the things that we have noted is that the max salaries of the

faculty table are lower than they were prior to class and comp. So



our

that conversation is something that faculty want to have, is it
appropriate, how do we move forward, making sure that faculty know
where they may end up in the future and count on for retirement.

So one of the things that I wanted to bring forward is a
question, just kind of on behalf of all of us, for faculty, but this
is a me question, not a PCCEA question as much. There are efforts at
the state level to look into the funding for the ESA wvouchers that
have ballooned over a billion dollars in kind of unchecked state
funding per year.

Meanwhile, PCC and Maricopa aren't getting funding for
operational funding from the state, and we're cutting $4 million and
another million for next year. We have vulnerable funding for basic
ed. So I'm hoping that we're looking at how we can assist our
community partners and our legislature to understand that it's
important to us to have accountability for such a large unchecked
fund on our state budget.

Thank you so much for your advocacy and for caring for all of

students. Thanks.

>> MR. GREG TAYLOR: Thank you. Next, Dr. Kelly O'Keefe.

>> Good evening, Chair Taylor, Board Members, Chancellor,
respected colleagues, and guests. My name is Dr. Kelly O'Keefe. I
am, first of all, first and foremost, full-time faculty. I teach in
the health information technology department as well as being the
department head and have been for about six years now. I am also

currently serving as the Faculty Senate president.






I am speaking to you to provide an update on the Faculty
Senate's

role regarding the Accelerate Initiative. My goal is to clarify how
we plan on moving forward through the principles of shared
governance. We recognize that a shift of this magnitude requires
deep pedagogical insights, and to that end, it is expected that
senate representatives will be integrated into the planning
committees to incorporate faculty voices.

The ones directly delivering instructions, we are central to
this

conversation. We are focusing on maintaining academic rigor,
ensuring student support structures are robust, and addressing the
logistical realities of a condensed schedule. Crucially I want to
highlight the evolving partnership between the Faculty Senate and the
provost's office. The provost has demonstrated a commitment to
transparency by involving Senate leadership in key decision-making
milestones. This isn't just about Accelerate. This is just the
beginning.

It's about building a sustainable framework where the
administration and the faculty work together and are true partners in
the college's strategic direction. While challenges naturally arise
with any major institutional change, we believe that this
collaborative approach is the best way to serve our students. By
prioritizing shared governance, we ensure that the Accelerate
Initiative is not just a structural change but a faculty-supported

success.



I want to make sure the board is very well aware that the
faculty



are wanting to work with the college to make this successful, and in
doing so, everyone else wants this to be successful, as well, so
we're being involved.

This is the plan. It's just the beginning of the plan. We
haven't started our meetings yet. June 30th, I believe, is our first
meeting, meeting with the provost's office and STAR. STAR, the
Faculty Senate, and the provost's office will be coming together to
create faculty feedback surveys, and those will be delivered
frequently so that we are getting feedback from faculty and have the
ability to incorporate that into the Accelerate Initiative.

I want to thank you for your time and your support of our
collaborative efforts. Have a good evening.

>> MR. GREG TAYLOR: Thank you. Next is Katy Brown.

>> Thank you very much for having the time to have me here. My
name is Katy Brown. I have taught with the college for more than 25
years. I rebranded last January so that I could be a climate action
sustainability teacher with the program here. I'm also faculty
advisor to the Student Climate Action Campaign Club that they started
this spring, and I happen to be a member of the City of Tucson's
Commission on Climate, Energy, and Sustainability.

I was astounded and dismayed last night to hear that the office
of sustainability is planned to be eliminated, along with much of
that program, and that is horrifying to me. I wore my Pima Community
College shirt today because I work for Pima with pride, and the

Climate Action and Sustainability Plan that you have is amazing and



it is an example to many other places.

We have meetings with Maricopa Community Colleges at their
request so that we can talk to them. I go to Zooms with LaGuardia
and CUNY, because what is happening is national, and community
colleges are in the middle of this for many reasons. It is central
to the mission of Pima Community College, I think, to be at the
forefront of this community and student and workforce change.

I have a statement here that I would like to read from Crystal
McKenna, Dr. Crystal McKenna. She asked that I read it. She is out
of town.

She said, Good evening, Chair, and Members of the Board. I am
reading this on behalf of Dr. Crystal McKenna who serves as faculty
and department chair in climate action and sustainability at Pima
Community College.

I'm here today to respectfully request a pause and
reconsideration of the decision to dissolve the office of
sustainability. This request is not simply about a single office.
It is about institutional alignment, accountability, and our
credibility as a college.

Pima's own strategic planning process emphasizes responsiveness
to community needs, strong partnerships, and long-term environmental
sustainability as a guiding principle.

At the same time, the Climate Action and Sustainability Plan,
which was adopted and approved by the board, established clear goals

that require coordination, implementation, and ongoing stewardship.



The office of sustainability has been the structure that made
that work possible. Through that office, the college established its
first energy and greenhouse gas baselines, achieved a 54% reduction
in emissions, expanded onsite solar, built community partnerships,
supported biodiversity and campus ground initiatives, and helped
position Pima as a national leader, one of only 12 institutions
applying for the Carnegie Elective Classification.

There is more. I will put this into the record if I don't have
time. Thank you very much. This is really important.

>> MR. GREG TAYLOR: Thank you. And you can e-mail us the rest
of that too if you want to make sure we have the full text.

All right. Our final speaker, Mary Jane, is it Blanton?

>> QOkay. Do I start it myself or do you guys start it?

>> MR. GREG TAYLOR: It starts automatically when you start.

>> Hi. My name is Mary Jane Blanton. It's my second semester.
I'm a first-year Pima student. I'm taking multiple classes, but my
favorite class is my climate and sustainability 101 class. I won't
get her on the phone for you or anything, but you could ask my mom,
and she would tell you I'm a completely different person since before
and after taking this class.

Learning systems thinking, how to effectively communicate about
the climate crisis, learning how this all applies to initiatives, and
work being done here in Tucson are only just a few of the concepts
that have transformed my life that I learned in Jjust the 101 class.

I was very disengaged in society and very nihilistic about the



impact I could have as a person at all. The sustainability
department has changed that for me. They hosted Climate and
Community Day. Attending was required for my class. This event
hosted over 20 community partners who are doing work in Tucson to
make Tucson more sustainable, and I'm so grateful for that, because
one of the speakers that day is now someone that I'm on a path to
working for. It's called Transforming Terrain. They do sustainable
landscaping work here in Tucson.

They showed me a realistic pathway, and I want to give back to
Pima now, and I want to keep going to Pima. I want to help my
classmate Miguel with his aeroponics project that aim to work with
the ARC Pantry at Pima and reduce food insecurity for the average
Pima student, as well as increase their food sovereignty which
basically means their access to nutritious food.

I was excited to maybe take on a project of my own in the
summer,

and projects like this I worry wouldn't get really funded by other
departments because they wouldn't necessarily be great projects for
those departments under their metrics. Like, for example, a project
I really want to do that I was being told was a good idea by people
from above me, but I don't know, I guess maybe it's not that you're
dissolving the department now, but it was to utilize rainwater that's
falling on the hill in the circle at the Desert Vista Campus, and
just cultivate more edible native plants, and then maybe make a
practice at Pima of sustainably harvesting those. And maybe it could

become a thing with the culinary department that we have native plant






program.

You know, I'm just spit-balling. I'm going to go to the last
part of my thingy.

But do you see how that type of initiative can't really fall
under just one department? It needs the sustainability department to
navigate it and tie the things all together and fund specific
initiatives that don't really fit under any one specific umbrella.

And I don't understand how sustainability cannot be seen as a
core part of college, which is the language, if I'm interpreting
correctly, is being used by the people making this decision. I saw
it on a LinkedIn post from someone who used to have a job in the
sustainability department. And I just don't understand how it
wouldn't be a role of a community college in Tucson to help Tucson
prepare for the coming climate crisis.

Also, it's not an unpopular department. Our Climate Action Club
has, like, 80 interested people, nearly 30 members. It's the
fastest-growing club. The 101 classes need two different professors
to teach it in person, because there's so many interested people.
There's multiple other courses that have doubled the students taking
them online.

Huh, buzzer beater. (Laughter.)

>> MR. GREG TAYLOR: Thank you. I think we have one more,
someone who is online, Gwen Schwartz? Are you with us?

Oh, I'm sorry. In person. Please, come down. Please, join us.

>> I'm an in-person person (smiling).



Hello. I'm Gwen Schwartz. I am full-time writing faculty.
This

is my first year at Pima, and I am also now the faculty fellow for
the Eight-Week Initiative, and I had the opportunity to travel to

El Paso a few weeks ago to experience what one of those colleges has
done to transfer their courses into an eight-week system. Overall,
we spent a whole day with them, faculty, students, and staff, an
overwhelmingly positive experience. It was incredible.

I think for some people they might have called it a conversion
narrative. For me, I was already almost hooked, so it wasn't that
transformative for me. But for many people who have not yet
experienced what people can say about how students experience success
in those kinds of terms, it really is amazing.

So a few things. The overwhelming sentiment was happiness. The
students were happy that they changed. The faculty were very happy
that they changed, and that was something we weren't suspecting.
Some people said that if they had to go back to a 16-week schedule,
they would quit or retire. So that was news.

Their success came about because of a very thorough and
thoughtful process, and I want to highlight that as my comment,
because our administration has just given us another year to do some
planning before we have a year of preparation. We're kind of
separating those two out now so that we can do this well and do it
successfully. I'm very thankful for that.

They had a dedicated dean to make this planning and transition

happen. That was fabulous. They had support for faculty development






to redesign their courses. They had a collaborative faculty
community who was willing to be uncomfortable and to change. And
they had time.

So here's what we need. We need more opportunities for more
faculty to be able to see what other schools have done so more of our
faculty can come onboard. And, as Makyla said, we have to have a way
to have the Faculty Senate work with our faculty to make this change
work well for everyone. And I just wanted to say that trip for me
was very useful. So thank you.

>> MR. GREG TAYLOR: Thank you. I think that was our last one,
unless there is another card coming my way. No?

All right. Let's move on to 1.6, the audit results for fiscal
year 2025, presentation by the...

>> MS. THERESA RIEL: Excuse me, Chair? I have seen a couple of
these little messages from people who are online. Did anybody sign
up -- well, they needed to sign up in advance if they wanted to sign
up online. I'm just wondering, are we sure that nobody had signed up
by the deadline for online speakers?

Okay.

(Comments off mic.)

>> MR. GREG TAYLOR: Okay. Yeah, so if there is anybody else
that wanted to share comments, you can always e-mail us. All of our
e-mails are on the website. There is one that goes to all of us, or
if you live in one of our districts and you want to reach out to the

individual who represents you, our individual e-mails -- actually, I



think it's just district4@Pima.edu -- it's pretty straightforward.

You can certainly send us e-mail comments, as well, and we'll
make sure we read those and respond to them if you didn't get a
chance to speak tonight and you wanted to.

All right. Moving on to 1.6, then. Where was I? So we have a
presentation -- I lost my place here. Here we go, folks from the
Arizona Auditor General's Office.

>> Good evening, Chair Taylor, Members of the Board, Chancellor.
I'm Taryn Stangle, and I'm the financial audit manager of the Pima
County Community College District audits. Joining me today is Rene
Carrasco who was the deputy manager over the 2025 audits.

Thank you for having our office join your regular meeting today
to present the audit results and findings for Pima Community College
District.

Before we discuss the district's audits, I wanted to present
information on the Arizona Auditor General's background. The office
is a legislative agency made up of nonpartisan staff. We provide
impartial information and specific recommendations to improve the
operations and programs of state and local governments, which does
include Pima College. We are well-versed and follow several
standards, including Government Auditing Standards.

Similar to our previous presentations with the board, we are
here

today in accordance with Arizona Revised Statutes 15-1473, which
directs the district's Governing Board to require the auditors, which

is the office, to present audit results and any findings to the board






in a regular meeting without the use of a consent agenda within 90
days at the completion of your audits.

This is a great opportunity for us, as your auditors, to be in
front of you and to provide information about our work and answer any
questions that you may have.

Audit responsibilities, we send communication each year to your
board at the beginning of the fiscal year that outlines our
responsibilities over the financial and federal audit and walk
through some of these responsibilities with you followed by the
district's responsibilities.

As the auditor, our responsibility is to plan and conduct an
audit of the district's financial statements and federal compliance
audits in accordance with U.S. Generally Accepted Auditing Standards,
Government Auditing Standards, and Uniform Guidance. Obtain
reasonable assurance about whether the district's financial
statements are free of material misstatement. Reasonable assurance
is high but it's not absolute level of assurance.

With that being said, there is always a risk that we may not
identify material misstatement, and noncompliance is always higher
due to fraud than from an error, because fraud may involve a
collaborative effort to commit the fraud, management override, or
lack of internal controls.

We did not identify any fraud on the fiscal year 2025 audit.

We consider internal controls relevant to the district's

preparation and fair presentation of their financial statements,



design appropriate audit procedures. We perform tests of the
district's controls and their compliance with certain provisions of
laws, regulations, contracts, and grant agreements.

We communicate significant matters for both the financial
statements and federal compliance audits. This is completed through
communications that you receive directly from our office.

Then we express our opinion concerning the district's financial
statements and their scheduled expenditures of federal awards and
whether they are fairly presented.

Similar to our responsibilities, the district management is
ultimately responsible for the operations of the district and ensure
the following. Prepare and fairly present the financial statements,
note disclosures, and all accompanied information in accordance with
Generally Accepted Accounting Principles and Uniform Guidance.

Design and implement internal controls over the district's financial
statement preparation and internal controls to prevent and detect
fraud, and also to have proper internal controls over grant
agreements, and ensuring no waste or abuse. Evaluate and monitor the
district's compliance with laws and regulations, contracts, and grant
agreements that have a direct and material effect on both the
financial statements and its administration of its federal programs.
Provide auditors with their reviews and their risks of fraud. Follow
up and take corrective action on audit findings, including providing
your auditors with a corrective action plan, any summary status of

prior audit findings, and then providing auditors with unrestricted



access to staff, documentation, information systems, and resources
necessary to complete the audit.

Today we will discuss our audit work of the three required
annual

reports. This includes the district's annual comprehensive financial
report, its report on internal control and compliance, and the
Federal Single Audit Report. As we have done in the past when we
have issued each of these reports, we have sent you an e-mail
notification that links to the specific reports.

The first is the district's annual comprehensive financial
report. This presented the annual financial statements and our
opinion on them. The objective of the audit is to obtain reasonable
assurance about whether those financial statements are free from
material misstatement, whether due to fraud or error, and to issue a
report that includes our opinion.

It's wonderful, as in previous years, the district had an
unmodified, or a clean, opinion, which means the district's financial
statements are reliable.

The second, the report on internal control and noncompliance, is
we report any findings and recommendations resulting from our
financial statement audit. In this year's report, we issued one
financial finding we found during our financial statement audit, and
Rene will go over that finding with you shortly.

Finally, the third and final report that we issue, is the
Federal

Single Audit Report. This includes our assessment of the district's



compliance with federal programs that we specifically tested. It



we

includes the objective of the audit to obtain reasonable assurance
about whether material noncompliance over audited compliance
requirements occurred, whether due to fraud or error, and express an
opinion.

For fiscal year 2025 we issued an unmodified opinion for the
three programs that we audited.

Because we know that these reports can be lengthy and complex,

also include within our Single Audit Report report highlights. It's
a three-page summary that you received, and it includes information
on key financial information over the district and any findings that
we issue.

Presented in this graph is a five-year trend of the district's
revenues, expenses, and its net position. The district's revenues
are shown in light blue where the district's expenses are in dark
blue. For the last three fiscal years, the district has spent more
than what they have actually received.

The district's revenues have ranged from a low of 211.6 million
in fiscal year '21 to a high of 254.1 million in fiscal year 2025.
The district's primary revenue sources have stayed consistent and
consist of property taxes, federal grants, tuition and fees, and
state appropriations.

In addition, expenses have remained consistent with the primary
expenses being instruction, institutional support, academic support,
and student services.

The main reasons that the expenses exceeded revenues in fiscal






year 2025 was primarily because of an increase in payroll and
contractual expenses.

Additionally, the black line represents your net position. The
district's overall net position decreased by $10.3 million in fiscal
year 2025. This net position is currently a total of $172.3 million
as of June 30, 2025. However, it's important to note that not all of
the net position is considered spendable.

146.3 million of that balance is net investment in capital
assets. There is a $12.8 million that's considered restricted, and
the remaining $13.2 million is unrestricted.

Next I'd like to recap the federal expenditures that the
district

has received. This is included in the Single Audit Report on the
scheduled expenditures of federal awards. All of the district
received grants from nine federal agencies during fiscal year 2025.
You can see that the table shows that most of those expenditures are
from the U.S. Department of Education, and primarily those
expenditures consist of the student financial assistance cluster
which is being passed through to students.

Rene will now discuss our audit results, which includes the
status of prior audit findings and the one financial statement audit
finding that we included this year.

Thank you.

>> Good evening, Board Chairperson Taylor, Members of the Board,
and Chancellor Dr. Nasse. As Taryn mentioned, I will now discuss the

audit results.






Before we discuss the findings reported for the fiscal year 2025
audits, we would like to acknowledge the district's progress of
correcting prior year findings. Our auditing standards require that
we follow up on any prior year audit findings until the findings have
been fully corrected.

In 2024, we reported one financial statement finding and one
federal compliance finding. The first finding reported was a
financial statement finding that the district did not restrict access
to its investment accounts by removing terminated employees from
authorized signers list. This finding was fully corrected by the
district.

Second, for the student financial assistance cluster, the
district did not perform required calculations to determine if
refunds were due to the U.S. Department of Education when students
withdrew from the institution. The district updated the student
information and fully corrected the audit finding in fiscal year
2025.

Moving on, in the report on internal control and compliance is
where you will find the one financial statement finding along with
the district's response. The financial statement finding identified
deficiencies in the district's control procedures over IT systems
data for restricting access, which increases the risks to the
district's IT systems and data.

Specifically, the district's control procedures were not

sufficiently developed, designed, and implemented to ensure all



employees complete the district's required monthly security awareness
trainings to help prevent unauthorized or inappropriate access or
use, manipulation, damage, or loss to its information technology
systems and data.

This included an increased risk that the district may not
adequately protect its IT systems and data, which can result in
unauthorized or inappropriate access and/or the loss of confidential
or integrity of systems and data. The district's IT management
reported that its policies lacked consequences for employees who
failed to complete the district's required monthly security awareness
training.

To correct this finding, we recommend the district make it a
priority to develop, document, and implement policies and procedures
to ensure all employees complete the district's required monthly
security awareness training by developing consequences for employees
who failed to complete the training.

Two, provide all employees ongoing IT security risk training and
their responsibilities to ensure systems and data are protected. The
district anticipates correcting this finding, implementing
recommendations by June 30, 2026.

Are there any questions that we can answer concerning the
district's audits?

>> MR. GREG TAYLOR: No, I don't think so. No questions? All
right.

>> Thank you for your time.



The

>> MR. GREG TAYLOR: Thank you.

Moving on to 1.7, summary of current events by Governing Board
members.

Board Member Randall, is there anything you want to share?

>> MS. KRISTEN RANDALL: I had a few events that I attended.

first was our first annual, hopefully, College Open House. I was
able to, since District 3 doesn't have a campus, I feel that all the
campuses are mine. Sorry, y'all (smiling).

So I hit three of them in a night, and the chancellor thought
that maybe I had been speeding on the road unsafely to get to all of
them. I did not.

The first one we went to was the Desert Vista Campus where my
little son was able to put on the VR headset and learn how to cut
chicken in a commercial kitchen. Very cute photos.

Then we went to West Campus where we visited the phlebotomy
program, and that was really neat. Then we went to the Northwest
Campus where my son got to build a little boat and do some cool
stuff, because they did that one with their STEAM event, as well.

So I really hope we can see more of these. I thought it was
really cool. I thought the showing was great. There were a lot of
kids around.

I also, a few weeks prior to that, I went to the Pima Community
College Climate Community Day at Downtown Campus. That was April
21st. It is an annual -- although it is a fairly new -- event that

brings together climate leaders, students, PCC staff, and faculty,






and we were there to celebrate and discuss climate topics.

I would also like to celebrate the quickly growing climate
action

and sustainability series. I'm so impressed with the program
offerings that I am working with Andrea to try to sign up for one of
the classes this summer. They have some pretty cool offerings. I'm
having a little bit of a problem signing up, but we'll iron that out.

Some of my takeaways for that, Dr. McKenna had a great quote,
"Climate and sustainability aren't Jjust subjects. They are lenses
for seeing the world."™ I thought that was a very beautiful thought.

The keynote speaker, I'm going to just mess up this
pronunciation, Dr. Katua (phonetic), said, "Hopi is one of the few
places I know where corn is raised to fit the environment, and the
environment not manipulated to fit the corn."”

If that isn't a deeper truth of something that we could use in
today's world, then I don't know what is.

So thank you.

>> MR. GREG TAYLOR: Thank you. Board Member Riel?

>> MS. THERESA RIEL: I'm going to speak about the AACC, also.

>> MR. GREG TAYLOR: Sure, absolutely.

>> MS. THERESA RIEL: So I have had a very busy month, but I
haven't attended hardly any of the PCC events. So first and
foremost, I want to say congratulations to all faculty, staff, and
administration for another great year. I hear students all the time
saying that this is the best place that they have ever attended.

You're just doing a great job, and we're really proud of all of the






efforts and energies you put into making those educational
opportunities and dreams actually come true for our students. So
please keep it up. Have a safe and happy, enjoyable, hopefully a
little bit of rehabilitation during your summer SO you can
re-energize for next year.

A couple of weeks ago I attended the AACCT, Arizona Association
of Community College Trustees, meeting. So all of our chancellors
and presidents of the community colleges get together. They're
called AC4. And then the Board of Trustees get together.

Twice a year we have meetings, and this year it was for all of
our trustees, but there was some snafu in getting the invite, so I
was the only one that attended. So I will remind everybody well in
advance when we first decide the date in the next couple of months.

But it was a very interesting meeting. They always talk about
any changes in the state statutes as far as Title 15, which affects
education, which Governing Boards are in that area.

There were a couple of, nothing significant, it's what we
already

do. They also had a big discussion on Open Meeting Law. You know,
it never hurts to hear that information again from a different
perspective, because we always get some new idea.

They also talked about executive sessions, and so I did e-mail
Jeff Nasse, Dr. Nasse, and Chair Taylor, because what I had heard
there was a little different than I think that we have been doing it.
So in the next while, it would be nice to get an update on that as to

what's exactly the situation there with executive session.






ATI-Powered Successes in Cochise College, they have an AI center
that they will teach us for people who want to have -- not us,
necessarily the board members, but us, Pima College employees. If
you need a different or a more convenient access to AI education,
that's available.

Then the last thing that was very interesting was Nick Pover
(phonetic), our lobbyist, gave us a legislative update of the state
actions that are happening and also the federal. And one that I was
vocal about was they said that they did not take a stance on the one
that was going to allow vet techs to not have to go through our
program.

I was, like, that doesn't make any sense. Two of our community
colleges have vet tech colleges. We always need to protect our
programs from unintended bad things happening and laws like that.

So I hope we can pull that communication between AC4, the
presidents and the chancellors, making sure that, you know, if our
two chancellors are concerned about it, I think that's another thing
that the trustees can do. We can advocate to the other trustees to
make sure that it's everybody's concern if it's one of our concerns.
So that was that.

And then have a wonderful summer, everybody. Thank you.

>> MR. GREG TAYLOR: Thank you. Board Member Barraza.

>> DR. NICOLE BARRAZA: Since our last regular board meeting, I
attended the Student Employee of the Year Awards Ceremony and also

the Student Leadership Recognition Awards Ceremony. I just want to



the

thank faculty and staff for all the mentoring and support that they
provide our students. I think it makes a real difference and really
empowers them to step up and want to take leadership roles that
really improve the student experience at the college.

I also attended the building and construction program's
ribbon-cutting event with Board Member Randall and Board Member
Bernal Morales on April 14th, and also the finance and audit
committee where we heard the report that we just heard from the
auditor general.

Last Friday I attended the college-wide Open House at Northwest
Campus, which is my district campus, and I want to thank the
chancellor and all faculty and staff for making that possible. I
think it should be, I would hope it's an ongoing effort. I think
it's a great opportunity to open our doors to the community, and as
this becomes more of an ongoing event, I think more of the community
will find out about it and, you know, feel or are encouraged to come
and see all the program offerings that we have, our facilities.

I talked to a lot of community members over the weekend after

event who had not heard about it but piqued their interest. I would
encourage us to keep having that event.

I want to recognize -- I had the opportunity during the event to
tour the online digital media production studio which produces
high-gquality content for the college's online and hybrid courses, and
I was really impressed with not only the studio but with the staff's,

faculty drive to improve the way that we deliver our online content.






And I'd like to thank the chancellor and Provost Roark who I heard
that because of some federal funding, some loss for our Title V, that
they were able to find some additional funds to continue with the
studio.

Of course, the gap in funding is still there, so perhaps we
could

find some money in order to complete that studio since it provides
such critical work for our faculty.

Finally, I'd like to thank Don Guerra from Barrio Bread who not
only gave a class but also donated a lot of bread, and as you know,
it's a coveted item in our community, and you don't have to stand in
a long line like you usually have to, since it's so coveted.

Just overall, it was such a great experience, and everybody was
so welcoming. I signed in when I first came, and I received a call
yesterday. So I think the college is doing a great job. I hope we
continue with that and make sure that our community knows that doors
are open. They can come and tour. We need to show off not only the
great work that we're doing but our facilities.

>> MR. GREG TAYLOR: Thank you. Vice Chair Morales.

>> MS. KARLA BERNAL MORALES: No. Are you asking me about my
report? Actually, I had the pleasure and privilege to attend many,
many, many Pima College events, but rather than focus on telling you
all about that, I actually want to take the time to congratulate the
more than 4,500 students graduating in a week or so, and also
congratulate the faculty, staff, and administrators that have ensured

that this happens every single semester. So congratulations to the






graduating class.

And for those of you that are going to plan to continue or want
to start all over again, make sure you register for your summer
classes already. Thanks.

>> MR. GREG TAYLOR: That was a good commercial. I like that
one. (Laughter.) Thank you.

I just want to echo the comments about the Open House day. I
spent that evening on East Campus, which is the campus in District 4,
and it was wonderful to get to interact with all the families and
students who came out.

Certainly Judge Aborn (phonetic) and Jim Craig, who I spent some
time with when we were there, I did the full cybersecurity tour and
saw all the things with those families, and there was even a family
there that came up from Nogales who were interested in that program.

I think it's definitely something that was worthwhile to make
sure individuals have an opportunity to know that they're welcome to
come on campus, that they're welcome to meet faculty and leadership
and our administrators, to talk about the programs that they
themselves might be interested in, or in that case, there was a lot
of family members, but that student who were asking a lot of
questions about what was going to go on in that program.

So everybody is welcome. It was a wonderful evening. So thank
you to everybody that made that possible. Certainly on East Campus
where I was, but all of our campuses, as well.

With that, let's move on to 1.8, Pima's Mission Moment. We're



going to see Dr. Irene Robles-Lopez and the Student Senate update.

>> DR. IRENE ROBLES-LOPEZ: Good evening, Board Chair Taylor,
Board Members, Dr. Nasse, students, college, and guests. It is my
pleasure to introduce our Mission Moment this evening. My name is
Dr. Irene Robles-Lopez. I serve as the vice chancellor for the
student experience. Tonight we have our opportunity to highlight our
Pima Community College Student Senate.

I will ask Jennifer Madrid, our dean of students, and our
senators to come up. Thank you.

>> Good afternoon, Board Chair, Members of the Board of
Governors, Chancellor Nasse, colleagues, students, and distinguished
guests. My name is Jennifer Madrid, and I serve as the dean of
students for Pima Community College. It is truly an honor to
introduce today's main Mission Moment highlighting our 2025/2026
student senators.

Over the past year, I have had the privilege of getting to know
each of these student leaders, and I can genuinely say it has been
inspiring to watch their growth. Under the mentorship of our student
engagement coordinators, these students have balanced the
responsibilities of being hard-working, dedicated students while also
serving in Student Senate, a completely voluntary leadership role.

Despite busy academic schedules, jobs, family responsibilities,
and personal commitments, they continuously showed up to represent
and advocate for their peers across the college.

Throughout the year, I have watched them develop confidence and
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their voices strengthen their leadership skills and build meaningful
relationships not only with one another but also with college
administration, faculty, staff, and students across all of our
campuses.

They have demonstrated professionalism, commitment,
collaboration, and a true passion for improving the student
experience for Pima Community College.

Some of them are graduating next week and intend to either
transfer or enter the workforce, and we wish them well and really
hope that they find time to come and share their new experiences with
us and what they're doing in life.

Today's Mission Moment highlights not only the accomplishments

the Student Senate this year but also the impact student leadership
can have in shaping a stronger college community. It is my pleasure
to introduce the Pima Community College Student Senate.

>> Hi. 1It's nice to see the board again. My name is Rachel
King, and I'm the chair of the Student Senate as well as the
representative for Northwest Campus.

>> Hey, good evening, everyone. My name is David Rojo. I'm the
student representative for the Downtown Campus, and as well as the
student representative.

For the fall highlights, so Kate and I, we had the privilege to
attend the ASGA event in Washington, D.C. ©Nikaylie and Teleia were
able to join us, and we were able to go to workshops and learn from

other students who are in student government over there.






We also participated in the fall Welcome Back event, so we were
able to table there. We got nearly all the senators over there to
table and actually advertise for the Town Hall event. There, we were
able to take questions from the crowd, and, you know, try to come up
with some solution and (indiscernible).

In the fall, we also had over 30 hours that were logged in, and
that's just across the whole board, from all the students documenting
their hours. Rachel King, our chair, Northwest representative,
Northwest senator. She was actually on The Pima Show. I'm not sure
if you guys keep up with the podcast that we have, but you guys
should totally check that out. It was pretty neat. She was able to
talk about what Student Senate does and our goal, and also pretty
much, also about herself and her plans for the future.

Thank you. ©Now I'll pass it on to Rachel.

>> Hi. We didn't get to introduce two of the senators that are
present today, so they're going to come up and introduce themselves.

>> Good evening, everyone. My name is Mehak Mittal, and I'm the
Student Senate representative from the West Campus. I'm graduating
within a week.

>> Good evening, everyone. My name is Marina Randriamihaja, and
I'm the student senator representing the East Campus. Thank you.

>> Okay. Sorry about things being out of order.

For our spring highlights, we held a special election to elect
Mehak, Marina, and Spencer to our Student Senate. We participated in

the Spring Blast event, as well as the rodeo parade, and represented



for

the Student Senate.

We hosted the Spring Student Town Hall where we got to hear
students' concerns, and we were answer their questions regarding
things at Pima. The Student Senate collectively dedicated 30-plus
hours to meetings with our campus vice-presidents and the
administration.

I'll move it on to Spencer online.

>> Hi. My name is Spencer Cruz, and I am the student senator

the Online Campus. Our project aimed to collect student data on the
current and potential food options at each of our college's campuses.
We focused on our smart vending machines, bookstores, and expanded
meal access.

Each student senator collected results during the week of May
4th. The Student Senate would like to continue to expand on this
work for the upcoming academic year, and thank you for that.

>> Regarding our Student Senate project, we held a survey across
all of our campuses, and about 80 students completed the survey. The
survey results revealed a very high demand for more affordable food
options on campus.

Bookstores, food trucks, and vending machines were only used to
about half of the time by students, and they feel unsatisfied with
the options they're being given. Students generally wanted healthier
options like hot food or a deli bar, for examples.

Thank you to the chancellor's office, Board of Governors, and

student affairs leadership for supporting the development and success






of Student Senate. The Student Senate would also like to thank the
campus vice presidents and administrative leaders for their
dedication and support this academic year.

The Student Senate also expresses gratitude to all students and
to the staff and faculty of Pima Community College for their
continued work and dedication to empowering learners to transform
their lives and fulfill their goals each and every day.

Thank you.

>> MR. GREG TAYLOR: Thank you all. Thank you for your service
to the college. We really appreciate it.

Yeah, round of applause for our student senators.

(Applause.)

>> MR. GREG TAYLOR: Any questions from the board? No? All
right.

Let's move on to 2.1, then, our administration reports. The
first is the shared governance update from Dr. Conover and Makyla
Hays.

>> AUBREY CONOVER: Good evening, Members of the Board,
Chancellor, colleagues and guests. Thank you for having us back to
do a quick update on shared governance, some of the work we have been
doing over the semester to continue the work at the college as we
recognize the importance of this work.

So we have talked a little bit in the past about what we are
currently doing, where we're at, what's going well, and where we can

grow. So we have had a chance to report previously about AERC,



Faculty Senate, Staff Council, and ACC, some of the initiatives and
policies that we work together on.

There is a long list that you can find at any of these different
websites, but I think the important takeaway is that for almost every
one of them, through collaborative shared governance work, we have
been able to come to consensus and move things forward.

We have the opportunity to bring things to the board when things
don't go well, and I think we have been able to demonstrate that
working together we have really been able to move things in the right
direction. We are not perfect and, we know that, and that's why we
are back because we want to grow, but things are going well.

A couple of things we've identified as areas of growth, we
really

don't have a college-wide statement about shared governance. It
exists in different policies and procedures, but there isn't anything
for people to fall back on when they are thinking about the work
they're doing and how important it is.

And we have shared governance going on in many different places.
So folks are sometimes unclear as to what group or groups they should
be connecting with to make sure that the input is being received on
an important policy. And clear training across the college. One of
the things in a conversation I had with Board Member Riel was words
are great, functions are great, policies are great, but if people
don't engage with the processes, if they don't understand it fully,
then it's not going to work as well as we would hope, so college-wide

training.
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So we formed a group, and I'm going to let my AERC co-chair,
Makyla Hays, speak to that.

>> MAKYLA HAYS: Thank you so much. I'm very excited about this
definition and this work that we are working on. It is a true shared
governance workgroup. We have about 20 total members. We are
looking at representation from the AERC, which includes
representative groups, PCCEA, ACES, and AFSCME, so we have our three
representative groups included in that. We also have Faculty Senate
representatives and Staff Council representatives.

We have people through regular faculty, adjunct faculty, exempt
staff, and nonexempt staff, as well as administration, and while we
don't have our students represented because, as you've heard, they
have already done 30-plus hours of meetings, we do have people who
have student interests in mind, and we do plan on including their
opinion, just not having them attend so many hours of that workgroup.
So they're going to be represented. I don't want them to think they
are forgotten.

But, yeah, we are working together as one big large group to try
to get all of these and other shared governance groups represented,
for example, our discipline faculty committees and other groups.

So what we're working on together is to create that definition

shared governance so that we're all clear on what we mean when we say
shared governance, so that there is a shared understanding of the
expectations.

We want to look at what's working well within our current model,






we

looking at what needs to be improved, and actually codify that within
APs or BPs if needed to adjust -- the language may need to just be
adjusted to really recognize what they are, and we would like to come
back to the board and give you the full working group probably in the
fall, to give you some documents to hold on to.

>> AUBREY CONOVER: So tonight we have the starting draft that

have spent many, many hours on around shared governance. This was
really an opportunity for all the working groups to share their
thoughts, to think about the foundational pieces that are key to
shared governance, and what we want to strive for as an institution.

What will happen with this is in the fall, because this group is
only 20 people, we want to share this with Faculty Senate, Staff
Council, all these other groups, get their input, chancellor's
cabinet, leadership. We want it make sure everyone has an
opportunity to really share their thoughts so that at the end we have
something we can all stand behind that we really believe in.

So we included this as well as some of the key principles.
You're never going to be able to capture everything in a singular
statement. These are kind of the driving things that we wanted to
talk that should be behind all the decisions that we do as an
institution, and when we think about things with guiding principles
that we would like to see, people think about as we move forward.

>> MAKYLA HAYS: So once these have been really worked through
and improved, we'd like to have a single place for these governance

documents on the website so that people know where to look to find






them. We're looking at a flow chart and decision-making tool, so if
you have a question on some topic, you know which group your voice is
represented through and who's your representatives within that group.

We want to get that feedback from everybody, so not just the 20
people, as Aubrey said, but actually go about and get the wider
feedback from all of the groups, make sure there isn't anybody we've
forgotten. And make sure there's any board policies or APs that need
to be modified. There are a few that we have our eyes on.

We are thinking fall 2026, so maybe October-ish to bring the
drafts back to you with that feedback incorporated, and then look at
a spring training -- "spring training" wasn't the words I was going
to go with, but I'm going to go with it anyways, to go for training
in the spring.

I think that's it.

>> AUBREY CONOVER: I think that's it. Happy to have any
-- we'll take any questions you might have.

>> MR. GREG TAYLOR: Any questions from the board?

>> MS. KRISTEN RANDALL: You said that there are 20 folks on the
committee? What is the balance of, you know, faculty versus admin?

>> AUBREY CONOVER: Yeah, so I think there's only two admin,
maybe three. Yeah. Then we have about four or five faculty, and
then adjunct faculty, as well, to make sure we have that perspective,
and then about four or five staff members. I can get you the exact
list, but we wanted to make sure it wasn't dominated by admin, so

there's only a few of us.
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>> MR. GREG TAYLOR: Any other questions? No? All right.

Thank you so much for your work.

>> AUBREY CONOVER: Thank you, all.

>> MR. GREG TAYLOR: Let's move on 2.2, reports by
representatives to the board. So we'll go through, and please let me
know if you have anything to add to your written reports, and we'll
pause for questions and go from there.

First, our student report from David Rojo. Is there anything

want to add to your written report?

>> No, that should be it.

>> MR. GREG TAYLOR: Thank you. Any questions for David? No?
All right.

Sarah Kirchoff, faculty report. Anything you'd like to add to
your written report?

>> Yes, we just have a brief add to it regarding the Accelerate,
the academic affairs forum. The academic affairs forum on Accelerate
was held directly after the Faculty Senate meeting on May 1. Brought
together faculty and academic leaders to discuss progress,
priorities, and collaborative strategies that support student success
and institutional innovation at Pima Community College.

The forum provided an opportunity to share updates on the
Accelerate Initiative, highlight effective practices and questions,
receive answers, and gather feedback from stakeholders. Through open
dialogue and stakeholder collaboration with the El1 Paso trip

presentation, the forum helped strengthen communication, promote






continuous communication, and advance a culture of excellence across
academic affairs as we progress in this Accelerate Initiative.

>> MR. GREG TAYLOR: Any questions for Sarah? No? All right.
Thank you so much.

Sean Mendoza, adjunct faculty report. Is there anything you'd
like to add to your written report?

>> SEAN MENDOZA: No, nothing to add. Thank you.

Have a great summer.

>> MR. GREG TAYLOR: Thank you. You too.

Any questions for Sean? Well, Sean's already at the beach, so
he's beat us all to the summer. (Laughter.)

All right. Then there is no staff report tonight from Don Harp.

So with that, we'll move on to 2.3, the chancellor's report.

Chancellor Nasse?

>> CHANCELLOR JEFFREY NASSE: Great. Thank you, Chair Taylor,
Members of the Governing Board. Good evening. Thank you, as always,
for your leadership.

Yeah, I will move through and just provide a few highlights, as
you already have, over the past several weeks. Always, May is an
incredibly busy and active time of year at the college as we
celebrate student success, graduation, preparing for summer
enrollment, and continue planning for the upcoming academic year.

I think what stands out for me, as I was putting the report
together, is just really the breadth of the college's impact across

Southern Arizona. I think you'll see that in the report. On any



given week, PC is simultaneously engaged in, you know, of course
educating our students, workforce development, university transfer,
undergraduate research like at STEAM, student leadership
development -- you just saw our student senators, very active this
year, great job by our Student Senate -- employer engagement,
community partnerships, cultural and civic programs. So it's a
common theme is that work is a service to students and to the
community.

Tonight's report is just a sample of that. One important focus
area for the college is always to be responsive to the growth and the
evolving needs of our region. Recently our team had the opportunity
to meet with Town Manager Terry Rozema and the leadership from the
Town of Marana to discuss really just extraordinary growth happening
in that part of the county and how Pima can continue supporting that
growth, their workforce, their educational needs associated with that
growth.

You also mentioned the Open House. We have a few photos there.
Thank you for your participation. It was great to have our board
members at the Open House, and by all accounts, a first time go, but
really successful. We'll continue to build on that next year, for
sure.

Part of that, as you heard, Dr. Barraza mentioned, was our
STEAM,

and Board Member Randall, STEAM event on Northwest. Really a great
example of experiential learning, undergraduate research, community

engagement all in one.
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Students presented their research projects alongside faculty,

then we had lots of visitors from the community that participated in
interactive demonstrations and really making STEAM education
accessible and inspiring. So great.

I think right before our last board meeting we participated in
the Southern Arizona Optics Industry and Legislative Breakfast. So
wanted to report out on that. And as you can see, we had lots of
board member participation in that event.

It was Southern Arizona Optics Industry. There was legislators
there, and it was hosted by Optics Valley. One of the big outcomes
of this event was that AmeriCOM, the American Center for Optics
Manufacturing, is actively exploring Tucson and PCC as a future grant
recipient to support equipment and workforce training for optics
technicians. That was a great outcome.

Another event, and I think this is really just another example

how we are engaging across all kinds of sectors in Southern Arizona,
was participating in Southern Arizona's Education Council's Evening
to Empower Education.

This event recognized educators, counselors, peer mentors,
administrators, and community partners who really work with students
every day. Student success is always strongest when institutions
work together. So school districts, of course higher education,
local government, and community organizations all contribute to that

educational ecosystem for Southern Arizona.



Some of the board mentioned the building and construction



technology ribbon cutting, a great event. And again, one of the
highlights here is moving these programs from a 2,500 square foot
facility to a 22,000 square foot facility. It's my understanding
enrollment growth is up around 20% since last year, so these programs
continue to grow. That was a great workforce event, of course.

Great opportunity for our students.

We also hosted the Raquel Rubio-Goldsmith Lecture and
Scholarship

Fundraiser Luncheon. I was joined there by Board Member Morales for
that event. A tremendous event featuring renowned author and scholar
Cherrie Moraga. This is put on by our Ethnic, Gender, Transborder
Studies & Sociology program, a long name, we call it EGTSS. But a
great event attended by lots of people in the community, as you can
see a picture of the crowd there.

It really honors the legacy of Raquel Rubio-Goldsmith. I
learned

she's one of the college's founding faculty members and an early
leader in Mexican-American studies and American Indian studies at
PCC. Great to have her there. The mayor was there, as well, and
glad to have her join us for that event.

NC3 Signing Day. This slide highlights really one of our
biggest

workforce development events of the year. Board Member Morales was
also present at that event, as you can see. This event really
recognized students who commit to workforce certification and career
training programs at the college. It's modeled in a similar way to

what student athletes do, signing letters of intent.



As you can see, they get a really cool hat and it's a great



event. These are programs in healthcare, advanced manufacturing,
cybersecurity, building and construction, and a lot of other fields.

Then that evening, the Foundation put on a great event, was our
Spring Employer Dinner. So this was a gathering of those employers
and organizations that continue to invest in our students, our
programs, and our workforce development efforts.

They work closely with our programs. They hire our students.
And so it was great to, you know, see that strength of partnership
with PCC in Southern Arizona.

Lots of student success events. One here i1s the Student
Employee

of the Year ceremony. This is really a fun event. This recognizes
student employees working across our campuses and out in the
community. They are at 13 community locations throughout the region.
Really interesting here. 1It's a great retention strategy of student
employment.

Year after year, around 80% to 90% of student employees persist
in their programs, remain enrolled, and graduate from the college.
So if we can work to expand that, as you know, a strategic priority
is expanding work-based learning. It's a great opportunity for us.

We also celebrated the All-Arizona Academic Team program. These
students represent some of the very best of PCC students academically
as well as leadership and service. Students recognized through this
program receive tuition waivers to Arizona's public universities
along with PCC scholarships supporting continued educational

attainment and transfer success. This is a great transfer program.






And Board Member Morales, I believe you were there with me at
that one, as well. You didn't do yours, but I will include you in my
report.

We just recently, I think it was earlier this week, hosted our
honors award ceremony and Phi Theta Kappa induction, which recognizes
student scholars, academic excellence, and service across the
institution. And Board Member Morales also joined us for that event,
as well. So there is a theme here.

>> MS. KARLA BERNAL MORALES: I did say I was at a lot, a lot of
events. (Laughter.)

>> CHANCELLOR JEFFREY NASSE: Here, this next slide, similarly,
so these are students who participated in the ACCE Competition, Case
Competition, which is hosted by the University of Arizona Eller
College of Management.

This is great. This is a competition that really challenges
students from community colleges, they compete across the State of
Arizona to analyze and present solutions to real-world business case
under time pressure. They had like two hours to develop their
project.

This year, one of the employers was Mr. Car Wash, and he was
saying that the work that our students did was really comparable to
the work that's happening in their corporate offices and marketing.

So it was a great opportunity, great real-world experience.

well as, also on this slide, it's Student Leadership Recognition

Awards. This honors students, yes, but also advisors, organizations,






and programs that make meaningful contributions to campus life and
student engagement throughout the year.

Dr. Barraza, you joined me at this event. Thank you for being
there for us.

So that's happening, right. Lots of events celebrating our
students, really demonstrates all the great work that the college is
doing in the community.

Internally, working through the college, as we're kind of moving
towards the end of the academic year, we have really been spending
time, right, reflecting institutionally, thinking about the future.

So I have hosted, as I have done since I've come to Pima,
listening and learning session across multiple campuses to hear from
students. Great opportunity to hear directly from employees across
the college where we have made progress, where we still of course
have challenges, and how we can continue to strengthen support for
students and for one another.

In addition, we also had the chancellor's cabinet and college
leadership council. We have held annual retreats really focused on
planning, alignment, accountability, and preparation for the upcoming
academic year.

Thinking about going ahead, and we have heard a little bit about
it this evening, I did want to close out tonight's report by spending
just a few moments discussing what I believe to be one of the most
important priorities facing the college, and that is the idea of

completion, people that come to us seeking a degree or a certificate



and making sure that those students finish that, we provide them with
that credential of value. To me, completion is one of the clearest,
"the" clearest measure of whether we are delivering on our mission as
a community college.

So completion with credentials of values directly connected of
course to economic mobility but other outcomes, opportunity,
long-term student success. And candidly, I will say here to the
board and publicly, our completion outcomes are not where they need
to be for the students we serve, certainly, and for the mission we
hold as an institution.

That is why I'm charging our faculty, our staff, of course our
leadership to focus on guided pathways, time to degree, credit
momentum, structured scheduling, and improved systems of support
designed to help students successfully progress through their
programs.

You know, one of the clearest things we continue to see both in
national research and our own institutional data is that credit
accumulation is strongly correlated with persistence and completion.

So that is why efforts such as the eight-week model, calling it
Accelerate, you heard this evening, intentional, mandatory advising
we are moving into, required student success courses, improved
scheduling, and structured pathways, these aren't just isolated
initiatives. They're part of a broader institutional strategy
focused on helping students build momentum, accumulate credits,

complete credentials, and then of course transfer successfully, and



ultimately improve their quality of life, their economic
opportunities.

Importantly the work cannot and should not be owned by a
chancellor, one division, or one office. This requires institutional
leadership and broad, right? This is everyone participating across
the college. We need leadership, expertise, and engagement of our
faculty, of our staff to help shape this effort moving forward. We
owe that to our students.

I want to recognize the leadership of the faculty who spoke
today. Gwen Schwartz, who went to El Paso, Texas. Our Faculty
Senate president, Dr. Kelly O'Keefe. Makyla Hays and her work has
been great in collaboration. And many others, many others at the
college who have been collaboratively, with Dr. Roark, the provost,
and his team have done great work here as we begin moving forward
with plans and really thinking about how to do this in an effective
way to improve completion outcomes at the college.

So I'm really grateful for the spirit of collaboration and
engagement around this work, because improving completion at the
college, it's not something you're going to do in a year. It's not a
short-term initiative. This is long-term institution work that
requires thoughtful planning, strong communication, continuous
improvement, and shared commitment, shared governance, making
progress there across the college.

And at the end of the day, this work is all about students.
It's

about ensuring that the students who place their trust in Pima to






successfully reach that goal, that career goal, that educational
goal, happens while we continue to serve as an institution that
strengthens the broader Southern Arizona community.

With that, I will close Mr. Chair.

>> MR. GREG TAYLOR: All right. Thank you, Chancellor.

Any questions for Chancellor Nasse?

>> MS. KRISTEN RANDALL: Chair Taylor? I just have a comment.

Chancellor, I think that it's often difficult to look at your
own

institution critically, and I really appreciate that you have done
that and you have identified the completion rate as an opportunity
for us, as well as a challenge.

I really appreciated when we did our monthly check-in at
Doughbird last week, and, you know, you brought this up. And we have
talked about completion rates before, but now with a renewed vigor, I
could kind of see you light up. You were kind of nerdy about it, and
I really appreciate it. So thank you for that.

>> CHANCELLOR JEFFREY NASSE: Thank you.

>> MR. GREG TAYLOR: I think Board Member Randall just called

you
a nerd.
>> CHANCELLOR JEFFREY NASSE: It's okay. It's a good way.
>> MR. GREG TAYLOR: I said you just called him a nerd. In the
best way possible, yes. (Laughter.)

All right. Any other questions or comments for the chancellor?

All right. Section 3 is all information items, but I'd encourage



anyone attending or viewing to take a look at those.



Section 4 is the consent agenda, if there is any motion to
approve.

>> MS. KARLA BERNAL MORALES: So moved.

>> MS. KRISTEN RANDALL: Second.

>> MR. GREG TAYLOR: All those in favor, say aye.

(Ayes.)

>> MR. GREG TAYLOR: I'm aye as well, so that passes 5-0.

Moving on to section 5, our action items, the first action item,
5.1, is our faculty emeritus. The chancellor recommending the
Governing Board approve Dr. Amy Cramer, Rob Modica, Mike Stack, and
Dr. Ken Vorndran as Pima College --

>> CHANCELLOR JEFFREY NASSE: Mr. Chair, Kate's prepared.

>> MR. GREG TAYLOR: Yes, please.

>> CHANCELLOR JEFFREY NASSE: Sorry about that.

>> KATE SCHMIDT: Good evening, Chair Taylor, Board Members,
Chancellor, colleagues, and guests. I'm Kate Schmidt. I'm currently
serving as the assistant vice chancellor of academic resources and
services, but I'm here with my colleague, Dr. Kelly O'Keefe, who you
have already met.

I'm especially pleased to be here with Kelly because we have
been

working with Faculty Senate to improve faculty recognition programs.
We have long had this emeritus program, but we have been adding some
additional recognition programs.

The title of emeritus faculty is one of the highest honors at

Pima Community College. It recognizes retired faculty who have






demonstrated a career of extraordinary service and a lasting impact
on our community. These individuals that you have reviewed today
didn't just do their jobs, but they helped build the foundation of
the institution that we are.

>> As you review the four candidates sent forward from Faculty
Senate tonight -- Dr. Amy Cramer, economics faculty; Rob Modica,
anthropology, history, and humanities faculty; Mike Stack, art and
humanities faculty; and Dr. Ken Vorndran, honors faculty -- you'll
notice that they represent a cross-section of our colleagues.

These nominees were selected because they consistently went
above

and beyond. As you can read in the descriptions, they served as
mentors to their peers, champions for student success, and leaders
during times of institutional growth.

Their contributions have left a mark on their respective
departments and most importantly on the thousands of students who
have passed through their doors.

>> KATE SCHMIDT: So granting this status is the college's way
of

honoring long careers, and it illustrates that as we continue to
adapt and advance, we are standing on the shoulders of those who have
come before us.

I did want to bring your attention to the fact that this is our
first cycle of emeritus nominations with a revised administrative
procedure. So in the past, we would have a meeting where the board

would vote to approve the emeriti, and then at a subsequent meeting



we'd do a celebration and award.



The procedure now reads that that celebration and award will
happen at a much more public event, either the All College Day or All
Faculty Day. So we expect that to happen later this year, and
really, the reason for that was to have a broader audience for those
honorees.

>> So we do recommend these distinguished colleagues for your
approval, and we are happy to answer any questions about the nominees
or the process. Thank you.

>> MR. GREG TAYLOR: Any questions or comments for our
presenters? No? Motions?

>> MS. THERESA RIEL: Yeah. I have known all four of these
people for my entire career, so I'd like to move that we approve
these four to receive the faculty emeritus title.

>> DR. NICOLE BARRAZA: 1I'll second that.

>> MR. GREG TAYLOR: All those in favor say aye.

(Ayes.)

>> MR. GREG TAYLOR: I'm aye, as well. So that passes 5-0.

Thank you, and congratulations. My understanding they will all
be recognized at the next All College Day. That will be a good
celebration to be a part of.

Let's move on to 5.2, the 2026 to 2030 plan priorities and
integrated roadmap. I think, Dr. Richmond, is that your
presentation?

All right. Go ahead.

>> DR. RICHMOND: Chair Taylor, Members of the Board, Chancellor



Nasse, colleagues, and guests. I'm here today on behalf of the
strategic planning team, bringing forward proposed priorities for
2026 through 2030 for the board's consideration.

If I can find the clicker.

Okay. To tell you very briefly about the planning process, we
have had extensive input through a variety of events including the
Futures Conferences, internal planning days, data sessions, and
student focus pizza and planning events. Priority development has
been led by the strategic planning team. The members of that group
are listed within the board packet, and my thanks to the members of
the group who have done outstanding work going through all of the
input received to try and synthesize this into a meaningful set of
priorities.

The development process was highly iterative between the
strategic planning team and chancellor's cabinet, though I would
note, because there is a myth that often goes around the grapevine at
Pima that the planning process is just, it's just a front, and
really, administration just picks their priorities, and that really
isn't the case. While chancellor's cabinet made minor adjustments
and wording tweaks, the substance of the priorities coming forward
from the SPT were not significantly changed through cabinet review.

Finally, we had a survey that went out for input. I will share
some of that survey results with you so you can see what the input
was from internal and external stakeholding, including students. As

a very final step, my co-chair, Makyla Hays, and I visited each of



last

the governance groups to take the statements forward and asked has
there been adequate opportunities of input to inform the development
of these priorities. Across the board, we heard yes from those
groups.

So here is some of the highlights of the survey results from

month. Here you see listed the four priorities that are moving
forward for the board's consideration. You can see the response rate
across the different groups, so we have 377 people in total who
completed the survey. And for each of these areas, the support or
strongly support responses were 82% or higher for each of these
different topics.

The final draft priorities are the following four. So first,
create clear, structured pathways to completion. Ensure students
have well-designed guided pathways that ensure timely completion and
successful transfer.

As a note, in follow-up to the Governing Board study session on
this a couple of months ago, these have been ordered into priority
ranking per the input of the board.

The second one is advance integrated student support.

Ensure a high-quality, integrated experience throughout the
student journey, providing clear, proactive guidance and support.

Then we have expand career-connected learning, so provide
students with opportunities for career exposure through applied
learning experiences, internships, work-based learning, and employer

partnerships.






Last, but not least, Priority No. 4, improve access to essential
resources. Address barriers to student success by strengthening
access to external resources, including food, housing, childcare, and
other supports, through expanded partnerships.

Now, accompanying the priorities are a set of overarching
principles. These really provide the foundation of how the college
will go about implementing these priorities if they're approved by
the board tonight. They aren't priorities separately themselves, but
they really inform everything across the four priorities and the work
of the institution.

Now, you'll notice these look somewhat different from when you
saw them before at the board study session. This is because we have
expanded them to make them more action-oriented and clearer what we
mean by them.

Now, some of these you saw before. There are a few new ones
that

were added which I will just highlight briefly. That includes Nos. 2
and 3. 2 focuses on our commitment to every learner, whether they
are credit, noncredit, workforce, transfer, but when we talk about
students, we mean every student regardless of their goal with us.

No. 3 speaks to our commitment to meeting community needs.

7 and 8 are also new. 7 was added in response to input from the
board at the study session related to external conditions and
policies and regulations. Lastly, we added one focused on safety and
well-being.

While not included in the presentation, these statements also






of

presented, or rather the themes. These statements were after the
survey, this format of them, but the topics focused here across each
of these overarching principles. Agreement was 78% or higher with
these, and disagreement was 8% or less. The rest were neutral. So
we saw strong support for these as well across the survey instrument.

With that, if the board has any questions, I will be happy to
answer those, and otherwise, we bring the priorities forward and
respectfully request your input and guidance on next steps.

>> MR. GREG TAYLOR: Any questions for Dr. Richmond?

>> MS. THERESA RIEL: I just have a quick question. In that
list, No. 6 was talking about the long-term success depends on
operational and environmental sustainability.

So in some ways, the fact that we're getting rid of the office

sustainability, how are we going to make sure that we are reaching
those operations? Are those duties going to be going to somebody
else?

>> DR. RICHMOND: That's a good question. So the route forward
is based on fiscal considerations, but there is a plan in place to
move towards a system in the upcoming year where we identify point
people across major areas aligned with the AASHE framework and move
forward with a group structure where we have a collaborative approach
across those areas.

>> MS. THERESA RIEL: Will you tell us what AASHE is? I'm not
familiar with it.

>> DR. RICHMOND: I'm sorry. These acronyms...






It's the Association for the Advancement of Sustainability in
Higher Education. They have a certification standard institutions
can apply to and be awarded different levels depending on the points
they earn to indicate whether they earn, for example, bronze, silver,
gold, or platinum status.

It kind of gives a good overarching framework that an
institution

can look to to guide sustainability projects within an organization,
specifically focused around higher education.

There are a number of key areas touched on there, including, for
example, academics as well as other things such as facilities-type
areas, so energy, waste management, water usage, things like that.

The college has been working in this direction for a number of
years, and we have built out a fairly good framework for how we can
move forward to improve in that space, but we are really at the point
where we need embedded subject-matter experts who can really figure
out, for example, from the academic perspective, what's the next step
that we can take.

Now, academics, we have a very engaged faculty group who have
done wonderful things over the course of the last few years, but
others areas that come up, for example, sustainability and
technology, sustainability and procurement, there are lots of
opportunities there where we can move forward. And to really make
substantive cross-college input, we need our subject-matter experts
across those areas who can take those things and build them into

their day-to-day operations.






So we have an approach plan for next year that will take us in
that direction which should help propel us further forward in this
base of sustainability.

>> MR. GREG TAYLOR: Any other questions? No?

Then I will move that we approve the 2026 to 2030 plan
priorities

and integrated planning roadmap as presented, if there is a second.

>> MS. THERESA RIEL: Second.

>> MR. GREG TAYLOR: Any discussion?

I know we had a whole study session on it, so we had a lot of
discussion already.

No? All right. All those in favor, please say aye.

(Ayes.)

>> MR. GREG TAYLOR: Aye, as well. So that passes 5-0.

Thank you, Dr. Richmond, and everybody else who worked on that.

Moving on to 5.3, the restricted gift agreement with Beale
Infrastructure Group. The details of that are in the packet there
around the five-year gift beginning June 1, 2026, expiring June 30,
2031, with a possible five-year extension and additional gift.

I will -- we have a presentation on that? Please, go ahead.

>> Thank you so much. Chair Taylor, Vice Chair Bernal Morales,
Members of the Board, Chancellor, colleagues, and guests. My name is
Amanda Abens. I serve as assistant vice chancellor for workforce
development here at Pima.

I'm pleased today to present for your authorization and

consideration a significant philanthropic investment in Pima






Community College. We are seeking approval to enter into a
restricted gift agreement with the Beale Infrastructure Group and the
Pima Foundation.

This agreement stems from a community benefit commitment made by
Beale Infrastructure. Out of that commitment, Beale has selected
Pima Community College as a beneficiary pledging a charitable gift of
$5,912,992 supporting workforce development and student success.

That entire amount is due 100% within 30 days after execution of
the agreement. So it will all be paid to the Foundation in one
lump-sum amount.

The provost, Dr. Roark, and myself have been pleased to work
with

Beale to identify PCC areas of need and opportunity to support
students' access into high-quality Jjobs and careers. This $5.9
million investment will be utilized over the next five years to
bolster several of our high-growth workforce programs.

As outlined in the agreement, and you'll see that on the last
page, the funds are specifically designed for areas of need for Pima
to support students' access and success. Those areas include
supporting expansion in IT and cybersecurity by funding three
full-time faculty members, providing student support in the form of
scholarships for several of our programs, including our Pima
FastTrack electrical, our building and construction technology
programs, IT and cyber programs, and our computer-aided drafting,
also known as CAD, and welding as well will have scholarships

available.






The gift also provides additional funds to help for barriers for
students to remove things like transportation, housing, and childcare
to help with successful completion.

It also supports students transitioning from high schools,
sponsoring Pima for Youth programs, engaging high school students to
explore career pathways, and also supports transitioning military and
veterans into our programs by bolstering the work of our amazing
military and veterans service program.

Additionally, it does fund a 1.0 FTE, a career coach, to
strengthen employer partnerships, and connect our learners to
employment postgraduation, connecting them to work and career.

The Pima Foundation will serve as the fiscal agent, managing the
funds, according to their standards and policies, and they will also
be receiving a 3% administration fee.

The college retains the flexibility to reallocate funds among
those components to ensure we always meet real-time student needs,
demands, and maximize the impact of every dollar we receive from this
gift.

The initial term does begin on June 1lst. It does go for five
years with a subsequent gift of approximately $6.8 million. That
could be something that Beale Infrastructure chooses to enter into an
agreement with us. We'll review that in Year 4 of the five-year
gift.

The partnership provides essential funding to help students

enroll at Pima Community College, successfully graduate, obtain



employment, and start their careers.

I welcome any questions you have.

>> MR. GREG TAYLOR: Any questions? No?

All right. I appreciate it. Well, I will move then to approve
5.3, the restricted gift agreement with Beale Infrastructure Group,
if there is a second?

>> MS. KARLA BERNAL MORALES: Second.

>> MR. GREG TAYLOR: Any comments or discussion on it? No?

I'll just say this. I mean, I just want to acknowledge that I
understand the environment of controversy in which this happens in
terms of the data center development and what Beale is involved with,
but, you know, tonight we're facing a choice between a philosophical
statement about data centers and a tangible investment in our
students.

So I want to be clear that whether this board accepts this gift
or rejects it, the development of that data center project continues.
It has absolutely nothing to do with the development of that project.

All that wvoting no tonight does -- well, voting no tonight
wouldn't stop a single brick from being laid or a single drop of
water from being used in that data center project. It only stops
those resources from reaching our classrooms, and I don't think I
can, in good conscience, tell our students who have now faced nearly
two decades of disinvestment from the state and now millions in
federal disinvestment over the last year that we turned away millions

of dollars for their success to make a symbolic gesture that will



have zero impact on the project in question.

It's definitely something I will be voting in favor of tonight,
and I think it's something that fits within the core of our mission
and our purpose to help students attain their educational outcomes.

Any other comments, questions? No-?

I will call the vote, then. All those in favor, please say aye.

(Ayes.)

>> MR. GREG TAYLOR: Any opposed? Any abstentions?

>> MS. KRISTEN RANDALL: Abstain.

>> MR. GREG TAYLOR: All right. That passes 4-0.

Let's move on to 5.4, the capital project plan for fiscal year
2027. I think, Dr. Bea, is that yours? I think you're going to
cover a few different items, right? 5.4 and maybe 5 and 6, as well?

>> DR. DAVID BEA: Good evening, Chairperson Taylor, Members of
the Board, Chancellor Nasse, colleagues, and guests. It is my
pleasure tonight to provide an overview of the preliminary fiscal
year '27 budget and information in support of the wvarious
budget-related action items on the agenda tonight.

So we will be talking about the capital budget, the compensation
recommendation, and then the preliminary budget. I'm going to do one
presentation, because I'm going to touch on all of them within the
one presentation.

As you know, this budget is a culmination of a series of board
study sessions and various board action items and decisions that have

occurred during the spring. Actually starts in the fall. Most of



the stuff happens in the spring.

>> MR. GREG TAYLOR: You can probably use the arrow keys on the
laptop. I don't know where the clicker went.

>> DR. DAVID BEA: That will work.

There are four main things we're going to do, and I will touch

on
what's on the slide, but what the budget does is it sets the maximum
spending limits and the budget levels that are on the state-approved,
formalized statutory-required forms so that we can publish that --
>> MR. GREG TAYLOR: Chancellor took it.
>> DR. DAVID BEA: Should have known. The nerd. The nerd stole
the clicker. Sorry, "nerd adjacent," actually, I think, is more
appropriate to how it's described.
It sets the maximum spending limits and then sets the
information

into the state formalized statutory-required forms so that we can
publish that information for the taxpayers to review the proposed
budget.

The second thing it does is it identifies the recommendation for
the tax levy, so that if there is an increase that requires a
truth-in-taxation process, that we go through that process, and then
the board would formally decide that in June.

Third thing it does is the action items specific to the
compensation will define the compensation parameters so that we're
able to set the contracts in place, set the pay changes in place in

the system so that come July, the pay increases that are approved



will go through and hit people's paychecks in the first pay period in



July.

Then lastly, it outlines the capital improvement plan for fiscal
year '27. So I'm going to talk about all of those within the
parameters of the presentation, and I'll try not to be too long as
the evening has gone on a little bit long.

One thing to always emphasize is that the budget we are talking
about, the preliminary budget, it establishes the maximum spending
capacity. It doesn't require all the funds to be spent. It allows
for future reductions if revenues come in differently. What it does
is it says you cannot go higher than the amounts that are set in the
budget.

Talking about this, and none of this should be surprising to the
board, as these are all the things that have come through the
different conversations that we have had, but I want to again
highlight the things that have gone into the budget and the
priorities that have been folded into this budget this year.

As always, the budget is designed so that the college is meeting

its strategic and planning priorities on any given year. Second,
that it provides -- and really, this budget shows the prioritization
of our employees in two big ways. One is that it has increases for

employee salaries and wages. Again, the detail is provided in your
action item, but to quickly summarize that, it is to provide a year
of experience/step, depending on how you talk about it, within the

scale, or a 2.5% increase, whichever is higher.

So 1f someone is at the maximum of the scale, it would be a 2.5%



big

increase. If someone is within the year of experience and they moved
up a year of experience, or they were already above the year of
experience part, the target they would have, it would be a 2.5%
increase. But if the year of experience increase in where they would
be on the salary schedule is higher than 2.5, they'll get the higher.

In addition, there is an increase, and this was referenced
earlier in the public comment, the recommendation to increase the
supplemental pay rate for faculty by $2 from $33 to $35, that puts us
really in parity with peer institutions. Maricopa and Coconino both
have very similar rates to that. That increase is around 6%.

And then also the recommendation is to increase the adjunct
faculty load rate by 3%. That's both tiers by 3%. And again, the
detail is in that action item.

The other key compensation commitment that's in this budget is
that the college, and this is also been discussed many times with the
board and the action item has already occurred, but that the college
is facing a large increase in medical coverage costs for its employee
medical benefits.

This budget includes absorbing that very large increase. We are
expecting it could be as high as $6 million. We are absorbing that
without increasing the premium cost for employees.

It's really significant. Many employers, if they're facing a

increase in that, would address the increased cost by shared
distribution and pushing a bunch of the costs to the employees.

So I think we can be very proud that we're able to absorb this






big cost increase without premium increases. That also is a pretty
big commitment to our lower-earning employees, because when you make
changes to the premiums, it has a disproportionate impact on those
who have families and have to provide support for the families
through the medical benefit program and their earnings are lower, so
the increased cost is higher but their salaries are lower. It really
does help the lower-earning employees a lot at the college. So I
think we should all feel really good about that.

Then mandatory, covers mandatory contractual increases. It
includes there, you'll see, in the grants area and the restricted
fund, unfortunately the reduction in some of the federal grant
programs, a couple of them can come back, so if they come back and
the funding comes back in, we have contingency available that will be
able to handle that if that is to occur, but there is a reduction in
our federal funding coming from those decisions at the federal level.

As you know, we have made big strides this year in reducing, the
chancellor had a goal to reduce the ongoing operating expenses by $4
million. We are right there. We're at about 3.8, $3.9 million,
totally confident that by June we will have identified -- in fact, I
think we will be over $4 million, and we will have headway going into
next year, because we have a target built into this budget to reduce
another million dollars in ongoing operating expenses.

So that's a combination of either reducing positions by
identifying efficiencies or identifying other operational reductions

through our processes at the college.



And then lastly, and I will point out a couple of places where
you'll be able to see this in the various charts, it includes the
possibility that the voters, and hopefully probability, that the
voters will approve the college's initiative to issue GO bond debt.

So if they approve that in November, come January, we would then
be able to go out and issue debt, and from that issued debt, we then
need to build into this budget the ability to spend the money that we
could issue in the first series that would happen in January/February
time frame.

Again, that gets back to what I was saying, it's a capacity
document. We have to build in the capacity that should we get that
authorization, we will be able to move and act on it. If we didn't
build it into the budget, we could do it but we couldn't start
spending the money because we may not have the capacity built into
it. That's a really good example of why we talk about this as a
capacity document.

Overall, this is what the budget looks like year over year. So
current-year budget is $333 million, give or take. And then the
proposed budget is 346, almost $347 million. You can see that how
it's spread out in terms of the different revenue sources. The
property tax increase includes the recommendation to increase the
levy by 2%. Tuition and fees, the board has already acted on that.
Grants, contracts, and financial aid, you can see the reduction,
that's what I was talking about, the reduction from federal grant

programs that have reduced.



And then the last other thing that I want to point out is the
college equity numbers, sort of that yellow part of the pie. That's
what we have been talking about the board that we have the monitoring
what our days cash on hand is and spending down reserve balance. It
actually was also mentioned earlier in the auditor general's report
that we have had plans to spend down some of our reserves, building
up the capital infrastructure at the college, but that we need to
stop doing that. So you can see in this document, you can see that
the expectation of using college equity is declining.

It still exists, but don't worry too much, because a lot of the
college equity also is some the stuff is built into reserves that we
won't use. Again, it's for capacity. It's for the possibility that
we might need to use it. It does not mean we will spend down $46
million.

This is another chart that shows some of the same things but
shows it historically over time. Again, you can see in that fiscal
year '27 with the proposed asterisk, you can see the bond proceeds
show back up again and that the college equity number is starting to
shrink back down. Grants and contracts are shrinking, and then the
two bigger increased categories are the property tax revenue and the
tuition and fees categories.

In terms of expenditures, this chart shows again we have a
balanced budget in terms of how you show the revenues and expenses,
so this shows the proportion of it that goes to the different

employees by employee type, as well as just the blue is



personnel-related expenses. Operational expenses are going down a
little bit. Again, that's related to our making efforts to reduce
our ongoing expenses. Then you can see that capital is going up here
because of the possibility of spending some of that bond-related
money.

Next steps are going to be after tonight, assuming that we get
approval to go forward with the parameters as spelled out in this
budget, that then requires, the truth-in-taxation process requires us
to publish twice in a newspaper, so on May 21 and June 1, we are
scheduled to publish in The Daily Territorial. There is a press
release we will also be issuing on the 21st, and that sets us up to
have the public hearing and special meeting on June 10. That's where
the budget will formally be adopted.

Just to shoot through a couple of other pieces, I'm not going to
spend too much time on the additional information, but it is worth
seeing some of this. This shows what the difference between the
levy-neutral, this is the tax information, we will have this in the
upcoming June meeting so that if there are any taxpayers who are
interested, we'll highlight this particular item. The 2% increase
generates about $2.9 million of additional revenue. That's the
comparison between the far column, which is called levy neutral,
that's just growth in new property, that's the $1.8 million that you
see there, and then the difference between that and the $4.7 million
is what that 2% increase in the tax levy generates.

In terms of the general fund revenues, you can see, again, this



is same thing we have talked about, property tax levy and tuition and
fees are covering most of the operational increases, and then the
decrease in the use-of-fund balance is what we were talking about,
the idea is we're intending to stop spending down reserve balance
going forward.

In terms of expenses, this is on the operating side of the
budget, so this takes out capital, and then shows you, this is
probably the more familiar one where you can see just how heavy on
the operating side of the budget, how much is based on personnel
expenses and how it's split out.

And that's the key thing. 1It's almost 70% is what you're
talking

about on the personnel side on our operating budget. It's very
typical for a college. 1In fact, it's actually fairly healthy. When
it gets up above 80% is you have an unhealthy organization.

Again, Jjust additional information, just spelled out in terms of
the general fund and the different categories that are being spent
and the changes year over year, all consistent with things I have
just talked about. Then here is the restricted fund summary that
shows the decrease and the decline in the federal grants programs
that we all have talked about a number of times during this spring.
That's not worth talking about.

Then lastly, the debt fund, there are two big takeaways here.
One is we have almost paid off our lease purchases. That was
computer equipment from five years -- there was a number of years

where we had ongoing, five-year lease programs for computing






equipment. We are almost out of that completely, and that saves the
college about $300,000 annually at this point, and then you can see
the revenue bonds, what the expected expenditures will be on that.

I will point out that the debt service doesn't show up here,
because if we issue revenue, or the GO bonds, if we get the
authorization for that, if we issue Series 1 January, February, what
we are looking to do, that would generate the money, we'd then be
able to start spending that money, but it will be set up so that the
first debt payment will be in the next fiscal year.

All right. And this is a summary, just a quick summary of the
capital project. We are really trying to minimize our capital
projects because we are really focusing on the GO bond is where we
are really addressing a lot of that, but we do have ongoing
life-cycle equipment and life-cycle replacement programs that we want
to keep doing during the year. So it shows out and it's in more
detail in the board report on capital.

Deferred maintenance, just doing normal annual work on deferred
maintenance, about $9 million. IT equipment, about $5 million. Some
equipment or some vehicles, and then I want to mention the Downtown
Campus building renovations. This is part of the college's efforts
in the last couple of years to really consolidate our space and
improve the use of our space, so that's the idea of moving out of
District Office.

There are some renovations that we need to do at Downtown Campus

to enable that, so there are currently existing buildings and space



that will need some renovation so that we can completely move out
from District Office. That will then free up District Office for
either deciding to sell it, deciding to lease it in a long-term way,
either the land lease through a development project or something like
that, but that the idea is moving, consolidating, moving. We have
underutilized space at Downtown, and we can move District Office
there, but it does need some renovation. And that's what that
project is in case there were some questions about that.

With that, gets me through all the different things I wanted to
be sure we need to hit and ask if the board has any questions.

>> MR. GREG TAYLOR: Any questions for Dr. Bea? No?

All right. Let's start with the 5.4, then. We will work them
through in order. I will make a motion to approve 5.4, the capital
project plan for fiscal year '27, if there is a second?

>> MS. KRISTEN RANDALL: TI'll make the motion to approve.

>> MR. GREG TAYLOR: All right. Sounds good. I will second it
then.

Any discussion on 5.4? No? All those in favor, please say aye.

(Ayes.)

>> MR. GREG TAYLOR: I'm aye, as well. That passes 5-0.

Move on to 5.5, fiscal year '27 employee salaries and wages. Is
there a motion on 5.57?

>> MS. KARLA BERNAL MORALES: So moved.

>> MS. KRISTEN RANDALL: Second.

>> MS. THERESA RIEL: Chair, I have a comment. I just really



want to thank the college for recognizing that it's important to
honor all of our employees, as often as we can, by giving them pay
raises. Inflation is always occurring, so when we don't give our
employees a pay raise, it's actually a decrease in your ability to
spend your money.

I know that many of our employees didn't have pay raises very
often for, you know, a decade or so. So I think that they really
appreciate that we value them enough to make this a priority of our
expenses.

Thank you.

>> MR. GREG TAYLOR: Absolutely. I'll echo that, too.

I'm very proud that we were able to get to a place where not
only

we can continue to provide pay raises and step increases, but, you
know, it's no small thing that we were able to design this budget to
absorb the significant cost increases that we saw on the health
insurance medical side.

You know, some of our other educational institutions in town,
TUSD most recently, you know, we saw that they chose, because of the
financial situation they are in, to pass that along in a greater way
to their employees, but especially, like Dr. Bea mentioned, for
employees who are lower on a salary scale, that can functionally
result in a pay decrease when you do that. It not only absorbs or
eats away all of what the increase might be if you're able to give
one, but it eats into what their other salary is.

The fact that we were able to figure out a way to absorb all of






able

that so that it doesn't impact our employees directly, that's no
small feat. I hope that anybody who is watching recognizes how
significant that is, because it's not something you see commonly,
certainly in our public-sector counterparts but even in
private-sector counterparts, for that matter.

Also, I wanted to underline, too, I was really happy we were

to get to a place where we saw that $2 increase in the faculty
supplemental pay rate, especially if we're entering a period where
we're looking at moving towards this eight-week class system to
improve our completion rates and other student success outcomes.
That takes a lot of extra work that falls under that supplemental pay
range. So the fact that we're able to provide additional
compensation for our faculty as they do that important work, I think,
is really important, as well. I'm happy that was part of it.

Any other comments on 5.57?

All right. Then we will call a vote. All those in favor,

please
say aye.
(Ayes.)
>> MR. GREG TAYLOR: I'm aye, as well. Passes 5-0.
Let's move on to 5.6. This is just for the publication of the
FY

'27 proposed budget as Dr. Bea was talking about. We'll do the
actual property tax levy and everything in the June meeting.
Is there a motion on 5.67

>> A BOARD MEMBER: So moved.



>> MS. KARLA BERNAL MORALES: Second.



our

>> MR. GREG TAYLOR: Any discussion on 5.67

All those in favor, please say aye.

(Ayes.)

>> MR. GREG TAYLOR: I'm aye, as well. So 5.6 passes.

Moving on to Section 6, are there any requests for future agenda
items?

>> MS. KRISTEN RANDALL: Chair Taylor? I would like to add a
study session item as well as a regular agenda item for discussion,
direction, action, concerning the office of climate action and
sustainability. 1Its core functions, future functions, and mission.

>> MR. GREG TAYLOR: Sounds good.

Any other future agenda items? No?

All right. Then we move on to Section 7, which is the end of

agenda, and we are adjourned. Thank you.

(Adjournment.)
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