Executive Leadership Operational Update

AGENDA
Date: February 20, 2023
Time: 1:00pm — 2:30pm
Location: Downtown Campus; Sapphire Room

Opening Comments Lee Lambert 5 Min
Agenda: Action Items

Work from Home Policy Updates Carleen Thompson 30 Min

. : : : - Guest: David Parker
e Review and discussion, no final decisions
made

Blink Agenda Item

Budget Development Dave Bea 15 Min
Agenda: Information ltems

Strategy & Goal Setting Lee Lambert 20 Min

IT Steering Committee Isaac Abbs 5 Min

IQ Process Phase 2: Process Mapping Nic Richmond 10 Min
Standing Items

Budget Discussion Dave Bea 5 Min

Decision Tracking Submissions Nic Richmond 5 Min

Fraud Update Isaac Abbs 5 Min
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Executive Leadership Operational Update
AGENDA

Closing Comments Lee Lambert 5 Min

Next Meeting:

Monday, March 13, 2023 Submit agenda items to:
10:00am — 11:30am Gbelll@pima.edu, no later than, Thursday,
March 9, 2023 at 12:00pm
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