Executive Leadership Operational Update

AGENDA
Date: October 10, 2022
Time: 10:00am — 11:30am
Location: meet.google.com/pzg-evbc-coe

(US) +1 316-746-8089 PIN: 104 433 778#

Opening Comments Lee Lambert 5 Min
Guests
Audit Updates Jose Saldamando & Heinfeld Meech | 30 Min
Agenda: Action Items
Strategic Initiative Budget Requests Nic Richmond 10 Min
e Syllabus Management Software & Workflow
e Approved with caveat of IT approval
prior to releasing dollars
e New Assessment System RPF
e Not Approved
e CCAMPIS DV Early Learning Center
e Approved
Standing Items
Budget Discussion Dave Bea 10 Min

Agenda: Information Items
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Executive Leadership Operational Update

AGENDA
ELT Blinks Schedule Tom Davis 5 Min
Data Analytics Blink Nic Richmond 15 Min
Event, Board and Social Media Communications 10 Min
Protocols Phil Burdick 10 Min
Fundraising & Volunteers Marcy Euler 5 Min
Closing Comments Lee Lambert 5 Min
Next Meeting
Baccalaureate Degree Regimen lan Roark and Baccalaureate Degree 30 Min
Committee

Monday, November 14, 2022
10:00am — 11:30am

Submit agenda items to:

Gbelll@pima.edu, no later than, Thursday,

November 10th at 12:00pm
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