Executive Leadership Operational Update

AGENDA
Date: August 8, 2022
Time: 10:00am — 11:30am
Location: meet.google.com/pzg-evbc-coe

(US) +1 316-746-8089 PIN: 104 433 778#

Opening Comments Tom Davis

5 Min

Agenda: Action Items

Strategic Initiative Budget Request Nic Richmond
e Technology Literacy Research Project w/Apple
o Not Approved
e Mariachi Ensemble
o Approved
Downtown Campus Marguee Sign
e Tabled Phil Burdick
Funding Request Brandye D’Lena
e Approved (pending Chancellor approval)

5 Min

15 Min
5 Min

Standing Items

Budget Discussion Dave Bea

10 Min

Agenda: Information Items
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Historic Preservation Plan Brandye D’Lena 5 Min
ELT Communications Dave Bea 10 Min
Preferred Names Isaac Abbs 10 Min
Strategic Initiatives Budget Request Nic Richmond 5 Min
e Arts Co-Curricular Funding Model

Chancellor's Goals 2022-2023 DRAFT Discussion,

Priorities for the Year Nic Richmond 10 Min
Process Improvement Work Nic Richmond 5 Min
Annual Reports Shared w/Governing Board Nic Richmond 5 Min
Retreat - Mask Recommendations Jeff Silvyn 5 Min
Fall Operations Jeff Silvyn 5 Min
Closing Comments Tom Davis 5 Min

Next Meeting

Monday, September 12, 2022
10:00am — 11:30am

Submit agenda items to:

Gbhelll@pima.edu, no later than,

Thursday, September 8 at 12:00pm
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