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Colleagues, 
 
As we end our fourth week of virtual work and learning in support of physical distancing, playing a 
critical role in flattening the curve of the pandemic, I want to take time today to look toward the future. 
 
I think it is widely agreed that normal as we knew it will not be normal going forward. That doesn’t have 
to be a bad thing. What will normal be for Pima? That question that leads to many more, which I’ll 
expand on below. 
 
We do have a few glimmers of insight. It is becoming clear that the economic upheaval caused by 
COVID-19 is likely to accelerate employer reliance on automation and Artificial Intelligence. As the 
Brookings Institution has written: “Any coronavirus-related recession is likely to bring about a spike in 
labor-replacing automation.” 
 
Other factors associated with economic turmoil will likely make the terrain for educators more complex. 
For example employers typically reduce expenditures on employee education through tuition 
reimbursement and other avenues.  
 
Yet, there is some good news. A recent national survey by Strada Education Network indicates that 
people steadfastly believe education is essential to having a good job. Significantly, of people who 
thought they needed more education or training, 64 percent would look for a job in a different field and 
54 percent would prefer to spend their education dollars for online education. 
 
At a personal level, I think people are more appreciative of everyone’s efforts because in the age of 
COVID, we’re all in the same boat -- making it up as we go along. “That’s how we’ve always done it” has 
never been a good way to explain the way things are. Nowadays, it sounds nonsensical.  
 
At an institutional level, Pima is well prepared to manage the intersection of new workforce needs and 
new education realities, as long as we continue to embrace innovation. Our re-evaluation of the role 
that assessments should play in the placement process, is one example, as is our prudent examination 
expanding Multiple Measures in order to remove a roadblock to student access. In the same vein, as the 
worlds of work and learning continue to converge, we are pursuing work-based education opportunities 
and education delivery systems that are better able to withstand a variety of crisis scenarios, from 
pandemics to natural disasters.  
 
We cannot let the last crisis dictate our response to the crisis at hand. As we know, our enrollment 
typically increases during recessions and declines during periods of high employment. We cannot expect 
that students will follow the same trajectory this time. Moreover, community colleges must work 
toward an economic model that is not inversely correlated to the economic health of the nation. That’s 
just wrong. 
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Questions 
 
As I said earlier, at this stage, questions far outnumber answers. For example, 

• How must our curriculum change to meet the needs of our Class of 2021? Our Class of 2024? 
• As a self-proclaimed instrument of social justice, how should we respond to the gaping societal 

inequities that COVID has laid bare? 
• Given that access to quality education alone will not bring about student success or a 

prosperous community, how can we collaborate with public and private partners to help 
meet the diverse needs and expectations of current and future students? 

• How can we provide experiential opportunities, through internships and apprenticeships, while 
maintaining physical distancing? 

• How can we successfully compete at scale in an online education space filled with a wealth of 
bigger, more established, and better-resourced public and private schools and companies? 

 
These are questions we are asking ourselves now and we must find answers quickly. The Provost and 
others are pulling together workgroups to begin this deep dive.  It is easy to dwell on the negative and it 
is certainly natural to worry, but hope comes when we see this as a time of great opportunity.  
 
Many good things will come out of this horrible pandemic. Innovation will drive the way to our new 
normal.  As a College, we must be bold enough to try new things, to make the hard decisions, to take 
decisive action, and to lead the way when others stay the course.  We owe this to each other, to our 
students and to our community. 
 
Lee D. Lambert 
Chancellor 
 
 
 


