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Introduction

Pima Community College (PCC) has had a long-standing federal Hispanic-serving Institution designation,
located just one hour north of the US/Mexico border in Tucson, Arizona, is dedicated to serving its diverse
community with academic excellence, equity, and economic opportunity. Governed by a duly elected

renewed commitment to our mission of excellence and inclusivity as we continue to serve our vibrant and
diverse community.

Our student population of approximately 16,000 reflects the rich cultural backgrounds of our community. We
offer a broad range of educational opportunities, including Associate degrees for transfer, Associate degrees
of Applied Science, Certificates, and FastTracks (micro-pathways). Additionally, we provide on-ramps to
higher education through high school equivalency programs and dual enrollment options. However, we
understand that true excellence in serving our students extends beyond enrollment metrics. It requires a
comprehensive and holistic approach that strategically addresses both qualitative and quantitative factors
to respond to inequities and promote student success.

At PCC, we believe in the power of data-driven decision-making to create pathways that lead to social and

institutional goals:

 Increase completer counts to 6,000 by 2024-2025: This goal represents a 65% increase over the
past six years, demonstrating our commitment to significantly boosting overall student success rates.

« Double the completer counts of Hispanic or Latino, American Indian, Alaska Native, and Black
or African American learners by 2024-2025: This goal underscores our dedication to diversity,
equity, inclusion, and access by focusing on these specific underrepresented groups to transform
our community through affordable education.

Through these strategic initiatives, PCC aligns its resources and efforts to create a supportive, inclusive
environment that fosters the success of all students. We continuously strive for excellence in teaching and
support services to ensure that every student experiences a welcoming and empowering educational journey.

Our commitment to excellence, equity, and economic opportunity extends beyond academic success to
include the holistic well-being of our students. Through advising and counseling, out-of-class supports that
range from academic coaching to addressing food insecurities, and community collaborations, we aim to
create an ecosystem where every student feels valued and supported throughout their educational journey.

short of the national average of 62 percent. Our state, local, and institutional data highlight the need
for progress, especially given the challenges within our community. Driven by our new Chancellor and
Governing Board, our organizational culture is focused on accelerating student success by removing barriers
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https://drive.google.com/file/d/1jtHY19BogGHCqRWZVnM5Ag1b_Hb941sq/view?usp=sharing
https://drive.google.com/file/d/1NNaWZPAJpkguWVie39hFrNWJQd3I5k5V/view?usp=sharing
https://drive.google.com/file/d/1NNaWZPAJpkguWVie39hFrNWJQd3I5k5V/view?usp=sharing
https://drive.google.com/file/d/1ac4s_1Z2UfNMm5soOaqEnULEybAcGTZn/view?usp=sharing
https://drive.google.com/file/d/13LlV7Nfe-8l5lrSUwAYHKJ-uXDX9aB_S/view?usp=sharing
https://drive.google.com/file/d/1lqQ6aNuAsAiRnXxcxztCbk4Z7L7U28R-/view?usp=sharing
https://drive.google.com/file/d/1lqQ6aNuAsAiRnXxcxztCbk4Z7L7U28R-/view?usp=sharing
https://drive.google.com/file/d/1Y1uDTff6saWTmXjelfW4XdIuZKU-y8AC/view?usp=sharing

and empowering students while addressing the challenges and opportunities within our community.

Pima Community College actively cultivates and fosters partnerships with universities, high schools,
municipalities, and businesses and industries. These collaborations are essential to our mission of providing
high-quality education and creating pathways to success for our students. By working closely with our
partners, we enhance educational opportunities, support workforce development, and contribute to the
economic vitality of our community. Through these strategic alliances, PCC ensures that our programs

remain relevant and responsive to the needs of our diverse student population and the broader community
we serve.

By fostering a culture of continuous improvement, PCC is committed to adapting and evolving in response
to the diverse and changing needs of our students.
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1. Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A-Core Component 1.A

The institution’s mission is articulated publicly and operationalized throughout the institution.
1. The mission was developed through a process suited to the context of the institution.

2. The mission and related statements are current and reference the institution’s emphasis on the
various aspects of its mission, such as instruction, scholarship, research, application of research,
creative works, clinical service, public service, economic development and religious or cultural
purpose.

3. The mission and related statements identify the nature, scope and intended constituents of the
higher education offerings and services the institution provides.

4. The institution’s academic offerings, student support services and enrollment profile are
consistent with its stated mission.

5. The institution clearly articulates its mission through public information, such as statements of
purpose, vision, values, goals, plans or institutional priorities.

Argument

Developed with wide input, our mission and values help the institution overcome challenges, such

as loss of state revenues, by focusing on our impact to students. We demonstrate commitment to our
communities served and understand the importance of external and internal stakeholders’ perspectives
in the Mission Fulfillment Framework review and the Strategic Planning process.

Mission Review Process

Shifting to a fully virtual operation during the pandemic delayed review and finalizing the mission
statements. Online meetings resumed in August 2020 and included an executive leadership strategy
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https://drive.google.com/file/d/1MsuCfWMXBH928tkusWLd4jIjaxwvVTYa/view?usp=sharing
https://drive.google.com/file/d/1cqH-VBNmmrhHqlmJoGera3FDNMN5tHPu/view?usp=sharing
https://drive.google.com/file/d/1xYVqI6sp01HCdWDXlcZkFBu2F04srEnf/view?usp=sharing
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https://drive.google.com/file/d/1wbuBN251sFnSpIm0kT5utsr_yOcPAvCG/view?usp=sharing
https://drive.google.com/file/d/1L4lS1xtL2OYQswyN2vT4tWeA_X_X_74Q/view?usp=sharing
https://drive.google.com/file/d/1_Dl-f8lcYNnoVQeVph4vFuXaYG8KHqEr/view?usp=sharing
https://drive.google.com/file/d/1ijzu9_QKXaz9vaRutx0JBAsVg88BhIkQ/view?usp=sharing
https://drive.google.com/file/d/10_WYXXV09A-mDMc9KYNVRfBw8FPJG3Rg/view?usp=sharing
https://drive.google.com/file/d/10_WYXXV09A-mDMc9KYNVRfBw8FPJG3Rg/view?usp=sharing
https://drive.google.com/file/d/1C4VnXTVNwRa5vEeJ0JmT8fV1VskUPWmZ/view?usp=sharing

Our community of K-12, university, business and industry, economic development entity partners, and
existing and potential students provided input at the 2020 and 2021 Futures Conferences. We also met
incorporating feedback into our Mission. One notable addition based on community input was the
addition of “affordable” to the College’s purpose statement and ensuring the mission statement included
“open-access.” These actions sought to address concerns around the mission raised by our community
some 10 years ago when PCC was placed on probation. Highlighting the progress made, community

Commitment to Mission

PCC’s mission expresses a commitment to every learner with a focus on the diverse population of Pima
County, reaffirms its role as an open-admissions institution, and ordains affordable, comprehensive,
and flexible learning opportunities that support student success. By raising educational attainment
within the local community, PCC can progress on its vision to “be a catalyst for personal transformation,
economic growth, and cultural prosperity that enriches our diverse community.”

1. Increase completer counts to 6,000 by 2024-2025

2. Double the completer counts of Hispanic or Latino, American Indian and Alaska Native, and Black
or African American learners by 2024-2025.

Demonstrating commitment to our diverse community, the College’s Institutional Target 2 commits to
doubling completer counts of three minority race/ethnicity groups. The target references U.S. Census
Bureau data showing that the proportion of Pima County residents who hold an associate degree or
higher varies significantly by race/ethnicity, from over 50% for White or Asian to below 25% for Hispanic
or Latino or American Indian and Alaska Native. Targets and KPIs are regularly monitored and updates

Further, the Mission’s purpose statement of “Transforming lives through affordable education” informs
our budget process (Criterion 5.B). PCC works to ensure it is affordable by showing comparisons with

option compared with the state’s universities.
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https://drive.google.com/file/d/1BVSBIclUVOWMcNRlQ6lUMSAeYuBNqjlF/view?usp=sharing
https://drive.google.com/file/d/1JQXYIRfTkSqZF0Z9GyDcGfJ5rEZy-MYY/view?usp=sharing
https://drive.google.com/file/d/173s3vRO5rQkpeDuXWnuXbDfPY4aPHWVT/view?usp=sharing
https://drive.google.com/file/d/1S3JNudKTGukxi4tPTuVetuZWEJYG2fGr/view?usp=sharing
https://drive.google.com/file/d/1F_KVXdUiRXEyL9co0vjPVvGLM2KOmFxh/view?usp=sharing
https://drive.google.com/file/d/1F_KVXdUiRXEyL9co0vjPVvGLM2KOmFxh/view?usp=sharing
https://drive.google.com/file/d/1HSJsKcwlDGJbqX0x6v2caBZaHcxYSuWP/view?usp=sharing
https://drive.google.com/file/d/1cjLZ_Hv2qw0gyrGl2eBlZfXnIgzFSUYc/view?usp=sharing
https://drive.google.com/file/d/15rx-x7NvCMD1un07Zlt6uVZLhz9yr0PB/view?usp=sharing
https://drive.google.com/file/d/1IxDpaqHf7E6HUvL1lOHCHj6EBDrCN3-a/view?usp=sharing
https://drive.google.com/file/d/1iRlzmN1D1kq6INwCpz5FRvIIYYhMn31P/view?usp=sharing
https://drive.google.com/file/d/1Mo2YQruJslxR6xVALNAkV7rMqQsUH3xO/view?usp=sharing
https://drive.google.com/file/d/12x2cfZqaMjELPy7PTBsbB5cf7iMgavLF/view?usp=sharing
https://drive.google.com/file/d/1ytjOCS3UjHoF6M3yIzz1CfowXXZaOJE-/view?usp=sharing
https://drive.google.com/file/d/1aFzwC4_rke01rO5rA7aDbWXxY5XJkK0g/view?usp=sharing
https://drive.google.com/file/d/1a750xz0qZ88outw2tjK0IAzZESpomgk8/view?usp=sharing
https://drive.google.com/file/d/1y0wE9XUD7Nr87Wtelq5nuEhDW0OrrQ1Z/view?usp=sharing
https://drive.google.com/file/d/1Gc1oScwzP1TdXIwrBKgRUSyB2IcdHShj/view?usp=sharing
https://drive.google.com/file/d/1WBLVDA8uXW6FnhqqNhUws3xJZbKub2xE/view?usp=sharing

Mission-driven Programs

reducing credits needed to achieve their goal (Criterion 4.A).

In addition, PCC seeks to address the specific needs of Pima County residents.

« Over 35% of Pima County residents identify as Hispanic; PCCs student body is over 49,6% Hispanic
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https://drive.google.com/file/d/1-WtdNBMRVoFLoQrx2wBXZmVIsJQ4k2Cg/view?usp=sharing
https://drive.google.com/file/d/1-N8QNnrqpuXGR_6fVXV2Ushhz-Xqi5Ly/view?usp=sharing
https://drive.google.com/file/d/1f-RNas_VmZqQNEGShO9Uz-AdfPqiBi7O/view?usp=sharing
https://drive.google.com/file/d/1gAQIw9k1JJGxcxnFhdBaWQh6Tm8VVYZ5/view?usp=sharing
https://drive.google.com/file/d/1jLAssKUJTcka93WbvFgqErXP3pcFTmBX/view?usp=sharing
https://drive.google.com/file/d/1lBCNsgYhKo-hhyc1e3OXcqnd95Gyh4DW/view?usp=sharing
https://drive.google.com/file/d/1nA1P7N5BQFcDSfUB0DKoy6OkRd-DpxZw/view?usp=sharing
https://drive.google.com/file/d/1PXaFlKFFY-1wdF69q9SbofaAwqPUXkMx/view?usp=sharing
https://drive.google.com/file/d/1BeJG17dOLOfyNM_gFhwgl29CXbJuonhF/view?usp=sharing
https://drive.google.com/file/d/1hCTUTlOKq_ALqmhegvYrlvx_Jyj9htUD/view?usp=sharing
https://drive.google.com/file/d/10VwiV_heEUuav9m6kyhdNT2CKkWqCJhs/view?usp=sharing
https://drive.google.com/file/d/1kLbrKypiHR5pdMX1yd2eEwOMm0ujtijT/view?usp=sharing
https://drive.google.com/file/d/1sVHK7VCzFEQdCe55RYZutiqDPCpLdF4W/view?usp=sharing
https://drive.google.com/file/d/1_MnQngaZg_JHYwWEt_49y7l_GGMmxlRP/view?usp=sharing
https://drive.google.com/file/d/1Q3UV8kKrAbsQmFla6RGkFZeX2Z1L2wiy/view?usp=sharing
https://drive.google.com/file/d/1gFR2uzI9iVVIYO7tNKEgcNo-t_i6TFG9/view?usp=sharing
https://drive.google.com/file/d/1_-OXoUTAg3F7WNBMCQUw5yLrSIxFiM3d/view?usp=sharing
https://drive.google.com/file/d/1d-efcOzvHnyTdTNQ7dC0hdqU1_g3jkI2/view?usp=sharing
https://drive.google.com/file/d/1mMpObfIHsbh-qCVzz-vVJz_4ytQoM3cI/view?usp=sharing
https://drive.google.com/file/d/1VIpNj6-Ea2HdSyJMM2iIISTW_GHdhsfh/view?usp=sharing
https://drive.google.com/file/d/1g9-_4ZBheVMUL6y4JvOBkM47R79p4fTt/view?usp=sharing
https://drive.google.com/file/d/1Sl2yVlOOyPQuW46-uTn80Vr8kziAWgFV/view?usp=sharing
https://drive.google.com/file/d/1OsFjhMEelHOn8O4Yft3z6uDrC8awOavm/view?usp=sharing
https://drive.google.com/file/d/1OsFjhMEelHOn8O4Yft3z6uDrC8awOavm/view?usp=sharing
https://drive.google.com/file/d/10tWxC0TSeqHcFAM_EXerPbOU5R4SnLy3/view?usp=sharing
https://drive.google.com/file/d/1EgsZd-FwuhIoIFj1T4BWtmk34VZtEnHj/view?usp=sharing
https://drive.google.com/file/d/1e71RfCD5jTMsyhaa6uV-NZm3uinW3J4o/view?usp=sharing
https://drive.google.com/file/d/1E2QWI2NOLfp1lx9F6WrbpwLboKOU4EI4/view?usp=sharing
https://drive.google.com/file/d/1QJxPreN3-NJOSwLHMA3hDw6dfeKgZ_wG/view?usp=sharing
https://drive.google.com/file/d/15mKpEkj57udNq2rMdnm_lVEQ3ERCb5zj/view?usp=sharing
https://drive.google.com/file/d/1iBV-a8lmy4UIOyy9PB13o3nE5DSTSuPD/view?usp=sharing
https://drive.google.com/file/d/1F7l6ootkgfK3cGViJUJ9tdM1YWoeoJBz/view?usp=sharing
https://drive.google.com/file/d/17a8SwevxPlbtKDgTSQH59GHjFGHKj5oA/view?usp=sharing
https://drive.google.com/file/d/1tebTcLPs_Z3stBcFKDJqDo275_ylN1kr/view?usp=sharing
https://drive.google.com/file/d/1BE4Qe3z9wv7SP_sFF1U-n8vbNpPiMLLQ/view?usp=sharing
https://drive.google.com/file/d/1zoaVbPJ0d4T5IAVqZuqDwp7taeHM1DNu/view?usp=sharing
https://drive.google.com/file/d/1t4Qei7CEDwtEkN-Q6I2DgVKnN2JRyuSK/view?usp=sharing
https://drive.google.com/file/d/1WhJhhjqIYHwh5JQCA9eNeGSPLDHUrftA/view?usp=sharing
https://drive.google.com/file/d/1Plg3Sz9POCLFlzs3N0LZHY-fgOHt5BOd/view?usp=sharing
https://drive.google.com/file/d/1kcexXA8pySvQF1VSVBEvq7Yqn_S4JHw6/view?usp=sharing
https://drive.google.com/file/d/1HcgXdjqggekigT7I0wVag4kplYO2krAu/view?usp=sharing
https://drive.google.com/file/d/1-TpmH_u1TD0yIwS7Vz17QEH_VEN4H_tv/view?usp=sharing
https://drive.google.com/file/d/1zvuWmDkzVJ5XGoUY-jd1-uS1ONykdUfl/view?usp=sharing
https://drive.google.com/file/d/1J5krq-TAkuYSOTapLTC9RDnE6DAZhAzW/view?usp=sharing

« Further highlighting the commitment to diversity, two open data sessions were provided for all

the Perspective of Learner Equity.

Mission Communication and Effectiveness

PCC’s purpose, mission, vision, and values highlight our commitment to Pima County and we publicly

2013 t0 3.57 in 2022. Other improvements that align with the mission fulfillment framework are:

« “This institution involves its employees in planning for the future.” In 2013, the mean employee

2019, but not statistically different from comparison colleges.

« “This institution treats students as its top priority.” In 2013, the mean employee satisfaction

statistically different from comparison colleges.

« Similar results are seen for the statement “This institution does a good job of meeting the needs of

students.”

Sources

« 1-001-2024-EXT-Website-Mission & History

o 1-002-2024-CHA-Website-Administrative_
Procedure 1.16.01

« 1-003-2024-STR-Strategic_Planning_Team_(SPT)

o 1-004-2024-CHA-Administrative_
Procedure_1.16.02

« 1-005-2024-CHA-Board_Policy_1.16

o 1-006-2024-STR-Mission_Forum_feedback_
February_2020

e 1-007-2024-CHA-ELT_Retreat_2019_notes

« 1-008-2024-FAC-Faculty_Senate_transcript_
mission_review

« 1-009-2024-STR-Open sessions on the mission
review of the College

« 1-010-2024-STR-Futures_Conference_agenda_
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1-011-2024-STR-Mission_Forum_feedback_
February 2020

1-012-2024-STR-Strategic_Cabinet_meeting_
notes_February 10, 2021

1-013-2024-STR-Futures_Conference_
invitation_2021

1-014-2024-STR-Futures_Conference_
slides_2021

1-015-2024-STR-Mission & Planning_Survey_
Summary_report_Spring 2021
1-016-2024-CHA-Governing_Board_study_
session_transcript_February 15,2021

1-017-2024-CHA-Governing_Board_meeting_
agenda_May 12,2021
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+ 1-017-2024-CHA-Governing_Board_meeting_
agenda_May 12,2021 (page number 4)

» 1-018-2024-CHA-Governing_Board_study_
session_transcript_February 15,2021

o 1-019-2024-STR-Thank_you_email_from_
community_member_May 6, 2021

« 1-020-2024-STR-2021-2025_Strategic_Plan
« 1-021-2024-STR-Institutional_goal

« 1-022-2024-STR-Achieve60_action_plan

o 1-023-2024-STR-Achieve60_KPIs

« 1-024-2024-STR-Achieve60_targets

+ 1-025-2024-CHA-Governing_Board_meeting_
transcripts_May 10, 2023

+ 1-026-2024-CHA-Strategic_Cabinet_meeting_
notes_May 1, 2023

« 1-027-2024-STR-Arizona_Community_College_

Tuition & Fees_FY2025
» 1-028-2024-STR-2023_Outcomes_Report
« 1-029-2024-STR-7-year_Short-Term_Metrics
« 1-030-2024-CHA-Board_Policy_3.10

o 1-031-2024-CHA-Administrative_
Procedure_3.10.01

o 1-032-2024-STR-Fall_2023_Student_
Characteristics

« 1-033-2024-STR-Fall_2023_Headcount_by_
Gender

« 1-034-2024-STR-Fall_2023_Headcount_by_Age

o 1-035-2024-STR-Fall_2023_Headcount_First_
Generation

o 1-036-2024-STR-Fall_2023_Headcount_Pima_
County_Resident

» 1-037-2024-WEB-Pima_County_U.S._Census_
Bureau_Diversity

o 1-038-2024-CHA-Administrative_
Procedure_3.05.01

« 1-039-2024-CQI-Credit_programs_by_division

o 1-040-2024-ABE-Adult_Basic_Education_
Programs

« 1-041-2024-CHA-Board _Policy_3.27

» 1-042-2024-ABE-IBEST_Programs

+ 1-043-2024-PCC-Dual_Enrollment_Webpage

+ 1-044-2024-WKF-Workforce_Programs

« 1-045-2024-WKF-PimaFastTrack_Webpage

« 1-046-2024-ACM-Pima_Transfer_Partnerships
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1-047-2024-ABE-High_School_Equivalency_
Webpage

1-048-2024-ACM-Arizona_General_Education_
Certificates

1-049-2024-ACM-Automated_Industrial_
Technology_Program_Webpage

1-050-2024-WKF-Marketable_Skill_
Achievements

1-051-2024-CHA-Administrative_
Procedure_3.12.01

1-052-2024-CHA-Administrative_
Procedure_3.10.02

1-053-2024-CHA-Administrative_
Procedure_3.20.01

1-054-2024-SSV-National_Standardized_Tests

1-055-2024-STR-Pima_County_U.S._Census_
Bureau_Hispanic_ldentity

1-056-2024-STR-PCC’s_Student_Body_Hispanic_
or_Latino

1-057-2024-ACM-Hispanic_Serving_Institution
1-058-2024-ACM-PCC’s_HACU_Membership

1-059-2024-ACM-Excelencia_in_Education_
partnership

1-060-2024-STR-PCC_Veterans_proportion
1-061-2024-STR-Active_Duty_Veterans_Benefits
1-062-2024-STR-Residents_aged_55-74
1-063-2024-PCC-Special_Tuition_Offers
1-064-2024-SSV-ARC_Food_Pantry_Spring_2023

1-065-2024-WEB-Employment & Training_
Services_for_SNAP_CAN_Participants

1-066-2024-WEB-Supplemental_Nutrition_
Assistance_Program

1-067-2024-FAS-Office_of_Financial_Aid_and_
Scholarships_Student_Handbook

1-068-2024-FAS-Pell_Eligible_Students
1-069-2024-INT-Computer_and_Internet_Access

1-070-2024-FAS-HEERF_Funds_to_purchase_
electronic_devices

1-071-2024-ACM-Free_Wi-Fi_email_to_students

1-072-2024-LIB-Persistence_rate_of_credit_
students_who_borrowed_devices_Fall_to_
Spring
1-073-2024-STR-First_open_data_session_
Commitment_to_Diversity




« 1-074-2024-STR-Equity_in_Data_Analytics_
PowerPoint

« 1-075-2024-STR-Second_open_data_session_
Exploration_of_PCC_Data

« 1-076-2024-STR-Exploration_of_PCC_Data_
PowerPoint

+ 1-077-2024-CHA-All_College_Day_2023 -
Interim_Chancellor’s_Remarks

« 1-078-2024-ACA-All_College_Day_2023 -
Interim_Provost_PowerPoint

o 1-079-2024-WEB-PCC_Website_Mission & History

« 1-080-2024-CHA-Administrative_
Procedure_1.16.01

+ 1-081-2024-ACA-Co-curricular_Learning_
Webpage

« 1-082-2024-DEI-Diversity_Webpage

» 1-083-2024-CHA-Governing_Board_Mission_
Moments_Transcript

o 1-084-2024-CHA-Mission_Moments_Posters
o 1-085-2024-ACA-Mission_and_Vision_in_
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Academic_Catalog

1-086-2024-STR-January 11, 2023_Governing_
Board_Report_out_of_Chancellor’s_Goals

1-087-2024-STR-May 11, 2022_Governing_
Board_Report_out_of_Strategic_Plan

1-088-2024-ACA-November 13, 2023_Report -
Persistence_and_Retention_PowerPoint

1-089-2024-CHA-2021_Chancellor’s_Annual_
Report_Webpage
1-090-2024-STR-College_Employee_
Satisfaction_Survey_2022_Report

1-091-2024-STR-Understanding_of_Mission_
Purpose_and_Values_of_institution_by_
employees
1-092-2024-STR-Institution_involves_
employees_in_planning_for_the_future_
survey_results
1-093-2024-STR-Student_needs_survey_results_
by_employees

Criterion 1 Acronyms




1.B - Core Component 1.B

The institution’s mission demonstrates commitment to the public good.

1. The institution’s actions and decisions demonstrate that its educational role is to serve the public,
not solely the institution or any superordinate entity.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its external constituencies and responds to their needs as its mission
and capacity allow.

Argument

PCC, as a governmental entity, serves no superordinate agency and receives no funding or distribution
of funds associated with superordinate entities. We are committed to serving our community and
providing opportunities to all who desire advanced educational attainment beyond a high school
degree. This commitment is codified within the College’s mission fulfillment framework and is

Strategic Focus

The Strategic Plan, including the Extension approved in August 2024, was designed around the long-
supporting students and refining institutional efficiency to improve educational attainment for our
community. Throughout our decisions, we understand and respond to data indicating Tucson’s 2022

Through the budget development process (Criterion 5.B), resource allocations focus on the needs of our
students and the essential operations required to run the College. With limited State appropriations,
to support the development of Centers of Excellence in business and industry in-demand sectors PCC

Automotive Technology, Advanced Manufacturing, and other projects (Criterion 5.B).

Leveraging resources to implement several programs in recognition of the financial challenges of

instructional staff employed, student numbers, revenues and expenditures, tuition and fee charges, as
well as highlighting the educational role of the College.
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https://drive.google.com/file/d/1MsuCfWMXBH928tkusWLd4jIjaxwvVTYa/view?usp=sharing
https://drive.google.com/file/d/14a1LeB_ErsTOIbkK1NaSIIbkfJfJoTLi/view?usp=sharing
https://drive.google.com/file/d/1wvSG39XWJI9rGgP8uUQ7Vq_he-JWE-vp/view?usp=sharing
https://drive.google.com/file/d/1_qdLvk3c6S4wUxIzfXdwRji3k79xmeNy/view?usp=sharing
https://drive.google.com/file/d/1gNBl0I29WNnz6h_m6nyv6US8koowhCs1/view?usp=sharing
https://drive.google.com/file/d/1vxVEM9R7JocIua_1MejWWYarlAPCo2ER/view?usp=sharing
https://drive.google.com/file/d/1O0my3kgXF8ZmtA2gxQnAMkAWxluu4z70/view?usp=sharing
https://drive.google.com/file/d/1_6UQR7u_3Y0JYkW-ptZAbHDT5LSTqmje/view?usp=sharing
https://drive.google.com/file/d/1xHVgPcbnoOvBgI6sjtYRopePH7F47Lso/view?usp=sharing
https://drive.google.com/file/d/1ukAwYOuvhfz7sg8UnwrNIqc8-Ermk3_0/view?usp=sharing
https://drive.google.com/file/d/1hsax_t_p7qFCgnXPEKRSo_wpdn_NRH7v/view?usp=sharing
https://drive.google.com/file/d/1dmysFvBYQ2LNukBZlW9wrkarCOjQzDOV/view?usp=sharing
https://drive.google.com/file/d/1AB9ZFXwK8ME09tk1wHjX9uer5slLCUBB/view?usp=sharing
https://drive.google.com/file/d/1rwEa2xefMiwPGGryNwFpwfoK-3Gly5Kz/view?usp=sharing

Prompted by student advocacy to the Governing Board, in 2017 we responded to concerns about

collaboration with Faculty, Librarians and Instructional Designers many courses transitioned to zero
textbook cost, providing direct savings for students on the cost of attendance and removing financial

prioritization of high quality OER and low-cost course materials continues to be a focus to improve
equity and access to education.

Meaningful grant awards help benefit students and the community (Criterion 5.C), such as:

innovative employer partnerships that connect students to in-demand employment opportunities
and strengthen regional economies.

virtual learning communities, and developing virtual engagement activities.

Additionally, we help our community understand how propositions could affect their education. For
example, resources were provided to help current and prospective students affected by the passage of
Proposition 308, which allows qualifying non-citizen Arizona high school graduates to receive in-state

Community through Service

We play an important role in supporting Pima County’s diverse communities. At a grassroots level,
hundreds of employees volunteer their time at community activities and the College hosts numerous
community events at its campuses and facilities. Systematically, the College involves members of the
community as it makes comprehensive plans for a future in which all learners can achieve economic equity.

Employees are active philanthropists in Southern Arizona

Robust resources are created for employees and the community to take part in College activities. The

sponsored events.

Executive Leadership is active nationally and regionally

The Executive Leadership Team (ELT), consisting of the Chancellor, Provost and C-level administrators, is

Peer-to-peer connections often result in initiatives whose goal is to improve student success. Informal
conversations between PCC’s Provost and her counterpart at Northern Arizona University resulted in
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https://drive.google.com/file/d/13lP0hFfGuFuEMOtZkGVQSW-ixT0wes7Z/view?usp=sharing
https://drive.google.com/file/d/1t8B6xXolwZpAdO1Agt_ZAr9x4JzQlN1P/view?usp=sharing
https://drive.google.com/file/d/1K_NR6MOFaoNPiVUEU7dAFOZEbs6gS7yp/view?usp=sharing
https://drive.google.com/file/d/1myCH0ZuWg1ED0Ktg0_QsK5TpIA_WIQog/view?usp=sharing
https://drive.google.com/file/d/1qvvWPYNOoP8JB6IBN6QMU7JOvG1ZjYJf/view?usp=sharing
https://drive.google.com/file/d/1UyqaY-dUXum3QescCrQGWffCoOnPxIwB/view?usp=sharing
https://drive.google.com/file/d/1WOvyrqFMwmAa0vQyVhDqo-4Jz46RKp_n/view?usp=sharing
https://drive.google.com/file/d/19uYHGoRsFZ9VWPVS-NShM5HQIgfJWSJD/view?usp=sharing
https://drive.google.com/file/d/1F96tx2y7Ma_f0Osla93Yu19Ihf9BjNy1/view?usp=sharing
https://drive.google.com/file/d/1upWZRvpW0sYk-jYjTPrIJRsbxk3E9O05/view?usp=sharing
https://drive.google.com/file/d/1mcVQlgeuNkr6qPmvXmfduIbebK_5WJI5/view?usp=sharing
https://drive.google.com/file/d/1ntiLQ5b5xyni9BKfuBniSaoQCn9NmSfn/view?usp=sharing
https://drive.google.com/file/d/1kn6Tk150WpOiE5uTfYbnRARFu1evgPcn/view?usp=sharing

seamless academic pathways between the two institutions and to enhance student support.

PCC promotes education through community events

Since 2015, PCC has hosted Career and Technical Education (CTE) National Letter of Intent Signing Day,
when high school students and new PCC students sign a pledge to pursue a CTE education. In each of

Northwest Campus has hosted the Arizona STEM Adventure in partnership with the Southern Arizona
Research, Science and Engineering Foundation and major area employers such as Raytheon and IBM
since 2015. The purpose of the event is to increase elementary and middle school students’ awareness
and interest in Science, Technology, Engineering, and Mathematics (STEM) through child-friendly

and 1,350 participated virtually. Approximately 79% of the students participating were from low-income,
Title I schools.

West Campus has been the site of the League of Latin American Citizens annual Youth Conference for 28

which promotes the importance of learning and leadership to middle and high school students.

PCC consults with its community as it plans comprehensively

to discuss and plan approaches to important issues of mutual interest and is built around facilitated,
small-group discussions. To date, more than 615 community members and 40 students have taken part

and initiatives, such as maintaining both virtual and in-person instruction at all Learning Centers. A
second initiative to invest in a special Student Experience and Enrollment team was also confirmed, with
the goal to better provide ABECC students with information about and access to support services.

the College is getting feedback on needed workforce skills, and consider internship and apprenticeship
opportunities.

PCC engages with business to train students for good jobs

Our Mission includes a behavior commitment to “Open up to change and endeavor to serve our learners
and the community by soliciting, valuing and using their input.” In CTE and Workforce, this involves

groups to provide relevant learning experiences for students seeking direct employment. Community
Based Organizations and workforce practitioners vary in size from fewer than 10 to over 500 employees.

Strong relationships with employers also helps optimize execution of the Educational Master Plan
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https://drive.google.com/file/d/1aFoRetlC8cqeeeT3_7OMxS212wUO5KZ-/view?usp=sharing
https://drive.google.com/file/d/1r-T7bQtgJfjkVX6XVaVeVRDRJ1MbkDa5/view?usp=sharing
https://drive.google.com/file/d/1AxojxnauSt9Welvb4N4gEulcgci-CiJh/view?usp=sharing
https://drive.google.com/file/d/1galNmR7GmLwoWX8F5rSG9F-HDxuFauod/view?usp=sharing
https://drive.google.com/file/d/1zKpbIx_PI_o_A-F61zTz8lhieltSemQO/view?usp=sharing
https://drive.google.com/file/d/1Jb9ryZx8gNdjOaZ_eJ3giERe7ee6Ggin/view?usp=drive_link
https://drive.google.com/file/d/1IM-wfKva0stbzHItlICqzesDiA_NMWop/view?usp=sharing
https://drive.google.com/file/d/1Yh46vyUALpd1JwJUYnnfrgO9O2ac0Eis/view?usp=sharing
https://drive.google.com/file/d/14hzQel7aem0hK5-4S56E0-KZ2uRg6DGC/view?usp=sharing
https://drive.google.com/file/d/1mE-7PxA86Ql9YLjIN2WhJeWBsFR5Nd58/view?usp=sharing
https://drive.google.com/file/d/1Poon9AcSecqSRDZHlDFWFsEZk3UMm1k7/view?usp=sharing
https://drive.google.com/file/d/1wkB7KFKmWWqpTJHybmjYCkKq5H9ay_d3/view?usp=sharing
https://drive.google.com/file/d/1WwdnWlLYbk4pEaiJ54hSRuwUSHuLu99K/view?usp=sharing
https://drive.google.com/file/d/1PxbUPaeIE-eklMN_wRMJGloP5Z-yDxAW/view?usp=sharing
https://drive.google.com/file/d/185YIJyuvFaO8T4xXJaL8TYDX8h2tGIL8/view?usp=sharing
https://drive.google.com/file/d/1OvUCnIxA6j7C__Uk1s0RTW9oJbe6fZEW/view?usp=sharing
https://drive.google.com/file/d/1UgP46aDFMkwpCzPPjjtfhZN22ehcu4QW/view?usp=sharing
https://www.pima.edu/about-pima/accreditation/assurance-2018/docs/academics-acm/18-acm-103363-educational-master-plan-2015-2025.pdf
https://drive.google.com/file/d/1zjlwiFaty51Q8gl7hC_lIaEmQQmFq-Pt/view?usp=sharing

provide high-tech training to students and incumbent workers. Each CoE has been built around events
that gather insights from employers, educators, and students. In 2023, the College established its newest

than 100 participants (22 students, 18 business community, 13 public Universities, and 42 faculty, staff,
and administrators). Preliminary insights gained from the session will be evaluated and considered for
incorporation into emerging plans, including the need for apprenticeships to build the STEM pipeline.

Pima fosters healthier communities

festivities for young children such as pumpkin decorating, costume contests, and face painting.

Sources

« 1-092-2024-CHA-College_Vision

« 1-093-2024-CHA-College_Mission

« 1-094-2024-STR-Strategic_Plan_Priorities

« 1-095-2024-STR-Tucson_Poverty_Rate_2022
o 1-096-2024-FIN-Revenue_Bonds

o 1-097-2024-FIN-Finance_Audit_Committee_
Revenue_Bonds

+ 1-098-2024-SSV-Student_Success_Courses_Free
o 1-099-2024-SSV-Special_Tuition_Offers

« 1-100-2024-SSV-Lifelong_Learner_Discount

« 1-101-2024-SSV-Online_Course_Rates

+ 1-102-2024-STR-Cost_of_Attendance

o 1-103-2024-WEB-ASRS_Title_15_Chapter_12

« 1-104-2024-STR-Governors_Annual_Report

« 1-105-2024-STR-Strategic_Plan_OER_Initiative
o 1-106-2024-POL-OER_Initiative

+ 1-107-2024-CHA-OER_Savings

o 1-108-2024-NWS-$1.4M_Grant_TRIO

o 1-109-2024-NWS-Strada_Education_Network_
Partnership

o 1-110-2024-NWS-$3M_Federal_Grant_Hispanic_

Students
« 1-111-2024-PCC-Prop_308_FAQs
« 1-112-2024-PCC-Chancellor_Message_Prop_308
« 1-113-2024-PCC-Proposition_308_Web_page
o 1-114-2024-EXT-Events_Calendar
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1-115-2024-STR-Community_Engagement_
Dashboard

1-116-2024-EXT-Post_Event_Survey

1-117-2024-STR-Organizational_Memberships_
Professional_Affiliations

1-118-2024-ACA-NAU_PCC_Educational_
Attainment_Collaborative

1-119-2024-STR-National_Letter_of _Intent_
Signing_Day_Student_Participation

1-120-2024-ACA-AZ_Stem_Adventure

1-121-2024-WKF-League_of_Latin_American_
Citizens_attendance

1-122-2024-WKF-Youth_Leadership_Conference

1-123-2024-STR-Futures_Conference_Themes_
by_Year

1-124-2024-STR-FC_In-person_Attendance
1-125-2024-STR-FC_Virtual_Attendance
1-126-2024-ABE-Community_Forums
1-127-2024-ABE-Virtual_Student_Forum_flyer

1-128-2024-ABE-Virtual_Community_Forum_
flyer

1-129-2024-ABE-Community_Forum_feedback
1-130-2024-WKF-SALC_Membership_meeting

1-131-2024-WKF-Workforce_Development_
Needs

1-132-2024-WKF-CTE_Workforce_collaboration

1-133-2024-ACA-Educational_Master_Plan_2015-
2025



https://drive.google.com/file/d/1UPfiTTSdVi52i1RvuIhTzK1PTDX508Bw/view?usp=sharing
https://drive.google.com/file/d/1ssdIS-MsxpgoCBepYRuAKYG1a_5DT5on/view?usp=sharing
https://drive.google.com/file/d/1g6qXR3QIk4TdWfy0qgGAtyv25PLjAtty/view?usp=sharing
https://drive.google.com/file/d/1W78jFG-ZGIB5JQicr6bCVrDBhUyY7qF1/view?usp=sharing
https://drive.google.com/file/d/1vm61C8MHUSHJaRATSAnlakrcBJEDfhFg/view?usp=sharing
https://drive.google.com/file/d/1vm61C8MHUSHJaRATSAnlakrcBJEDfhFg/view?usp=sharing
https://drive.google.com/file/d/1qsi3dH6WrLN4udnvV8F8bYXUY7PM9oNB/view?usp=sharing

o 1-134-2024-ACA-Centers_of_Excellence_ o 1-138-2024-ACA-DC_Host_MOM

approach . 1-139-2024-ACA-Market_on_the_Move

* 1-135-2024-ACA-SP_CoE_Sciences_and_ . 1-140-2024-ACA-New_student_welcome
Engineering carnival

. 1-13.6-20?4-ACA-COE_Forum_SC|ences_and_ . Criterion 1 Acronyms
Engineering

o 1-137-2024-FOC-Hazardous_Waste_Collection
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1.C - Core Component 1.C

The institution provides opportunities for civic engagement in a diverse, multicultural society and
globally connected world, as appropriate within its mission and for the constituencies it serves.

1. The institution encourages curricular or cocurricular activities that prepare students for informed
citizenship and workplace success.

2. Theinstitution’s processes and activities demonstrate inclusive and equitable treatment of
diverse populations.

3. The institution fosters a climate of respect among all students, faculty, staff and administrators
from a range of diverse backgrounds, ideas and perspectives.

Argument

with funding and a full-time staff person. Thrive in the 05 seeks to revitalize underserved neighborhoods
in the 85705 ZIP code.

Maricopa Community College is the recipient of a grant to operate the Arizona Small Business

their businesses. The SBDC assists companies in ascertaining the viability of starting a business,
including directing them through a business plan and ensuring they have capital and/or the means to

organizations.

Diversity and Equity are Mission-fulfillment Behaviors
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https://drive.google.com/file/d/1MsuCfWMXBH928tkusWLd4jIjaxwvVTYa/view?usp=sharing
https://drive.google.com/file/d/1de2MU_XMK_QN-nUe4beSnptvxpYhA52H/view?usp=sharing
https://drive.google.com/file/d/1So5ePiugko0yQD8Ag1U2xjaAeIs19az-/view?usp=sharing
https://drive.google.com/file/d/1uUTJWKdGoUiXR53YxXXJRZ4DwSJsxMf1/view?usp=sharing
https://drive.google.com/file/d/1H3md5lfGH1MTVMceT_bbVryidjc9b3xo/view?usp=sharing
https://drive.google.com/file/d/1rLUv8Q6tWn6dIcMII43BNviJtOkjfKMH/view?usp=sharing
https://drive.google.com/file/d/1x_AIXcGsVFIOK9DGmhfmEjOGInPxoXRU/view?usp=sharing
https://drive.google.com/file/d/1OxM6k9ilbCj4gV9ehIg-ZCjJDjrrEoIQ/view?usp=sharing
https://drive.google.com/file/d/1ZGX7FmLXfYVKZRnCvoxmdsMB3sHWbSGg/view?usp=sharing
https://drive.google.com/file/d/1M_7gg-voCjjTa6CfDZFPE4ZGtSNSNLnR/view?usp=sharing
https://drive.google.com/file/d/1Tvn2e9bSxM3aq7KAJSPQkBeA9F53gb3_/view?usp=sharing
https://drive.google.com/file/d/1VkI8--xn9lZ-SIiyLOAqGhqtoN3-dbyu/view?usp=sharing
https://drive.google.com/file/d/114EBMQwLt72wegnYwUEOcp0rG25AMQ9A/view?usp=sharing
https://drive.google.com/file/d/1vo0i3rkeLUmmLJl_YwbaC2t0qfIHKD0v/view?usp=sharing
https://drive.google.com/file/d/1NXux0cDtkPBDx6qmx4hWKudB88aAaNoH/view?usp=sharing
https://drive.google.com/file/d/1NSgfUUmtwLRr79mNARBDAaCVKdP0HNec/view?usp=sharing
https://drive.google.com/file/d/1YSs94EVMZH8UljWwrc4VGBRv3qLuljGb/view?usp=sharing

is encouraged to embrace, which exemplify the spirit of the College and seek to foster a compassionate
and productive educational environment. Recognizing that social justice and equity is an essential
consideration, “commit to equity and social justice” was included within the listed behaviors.

Based on themes identified during the development of the Strategic Plan, event attendees provided

The year one Strategic Plan goal to develop a new Diversity, Equity, and Inclusion (DEI) plan was

met through an inclusive process led by the Chief Cultural Impact Officer. Through this work, a need
was identified to define what Social Justice means to PCC. Along with this definition came a need to
assess practices leading to transformative change for student access, progress, and outcomes. The ELT

integrating planning system (Criterion 5.C) and be data-informed, leveraging practices identified at
benchmark institutions. A Social Justice Team, advisory to the SPT, was charged with this work. These
teams included stakeholders from across the College to ensure diverse perspectives. Centralized
planning efforts will now have DEI results incorporated directly into future Strategic Plans rather than
being a separate plan. This is showcased in the Strategic Plan Extension, which fully incorporates DEI
into the fabric of the College’s strategic priorities.

retention, persistence, and completion rates for populations identified as predominantly underserved:
American Indian or Hawaiian Native, Black or African American, and Hispanic or Latino. The May 2023
that provide evidence of PCC’s commitment to enacting its Strategic Plan and, more importantly, in
supporting the community it serves. This work is also reflected in associated unit plans (Criterion 5.C).
Examples of unit plans include:

facing processes with a focus on standardization, simplification, access and removing the barriers
that limit learner progress.”

empower immigrant and refugee students to achieve their educational dreams. The Center provides
information, offers workshops, and partners with external community organizations to also support
undocumented learners.

has taken appropriate actions regarding incidents of racism”, 83.1% agreed while 16.9% disagreed. These
results will be assessed as part of the social justice work to identify strategies to improve.
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https://drive.google.com/file/d/13F9vXRups3P_gvFYD_dWQI5o8ZnyF3Hc/view?usp=sharing
https://drive.google.com/file/d/16l9stXlW5xYLqBTAxwmDVg-aN8VYdahS/view?usp=sharing

Actions Build a Climate of Respect

« PCC’s commitment to its mission-fulfillment behavior, “commit to equity and social justice,”
includes activities to foster a climate of respect among students, faculty, staff, and administrators, as

The statement “Pima Community College fosters an environment that is inclusive of diverse
identities” has been included in the survey as a custom statement since 2013. The mean score for

The student survey includes the question “During the current academic year at this college, how
often have you participated in activities or discussions out of class that encouraged you to examine
34.6% responded never. While PCC does not have access to trend data, as these surveys were new,
the data provide insights into the atmosphere at the College for people of diverse backgrounds and
these data will be analyzed as part of the social justice initiative.

Sources
o 1-141-2024-FAC-Voices_on_the_Economy Justice_Conversations
o 1-142-2024-FAC-VOTE_Center o 1-161-2024-DEl-Initial_Draft_DEI_Plan
o 1-143-2024-CHA-Administrative_ + 1-162-2024-STR-Modified_Planning_Process_DEI

Procedure_1.17.01

o 1-144-2024-CHA-Administrative_
Procedure_2.05.01

+ 1-163-2024-STR-DEI_Planning_Process
+ 1-164-2024-STR-Achieve60_lInstitutional_Targets
« 1-165-2024-Achieve60_Update

+ 1-166-2024-STR-Advising_Counseling_IQ_Unit_
Plan

o 1-145-2024-CHA-Community_Forums
» 1-146-2024-SSV-Right_to_Vote_Email

+ 1-147-2024-SSV-Voter_Information . 1-167-2024-STR-Strategic_Plan_Priority

* 1-148-2024-EXT-Student_Link_Clicks . 1-168-2024-STR-Athletics_IQ_Unit_Plan

+ 1-149-2024-FIN_IGA_PCC_City_of_Tucson « 1-169-2024-STR-College_Readiness_Student_
« 1-150-2024-CHA-Award_Recipient Success_IQ_Unit_Plan

« 1-151-2024-SBDC_webpage + 1-170-2024-SSV-Immigrant_Refugee_Student_

« 1-152-2024-SBDC_Statewide_Outcomes Resource_Center
e 1-171-2024-STR-CCFSSE_Survey_Responses

o 1-172-2024-STR-CCFSSE_Faculty_Question
« 1-173-2024-DEI-DEI_Workshop

« 1-174-2024_DEI-All_College_Day_DEI_
Presentation

o 1-153-2024-FAC-Climate_Community_Day
« 1-154-2024-CHA-Board_Policy_2.01

« 1-155STR-Diversity_of_PCC

« 1-156-2024-WEB-Behaviors

o 1-157-2024-STR-2023_Futures_Conference_
Agenda

« 1-158-2024-STR-The_Thing_from_the_Future
o 1-159-2024-STR-Pima_Population_Projections
« 1-160-2024-STR-Technology_and_Social_

+ 1-175-2024-DEI-Pima_Affinity_Networks

e 1-176-2024-STR-CESS_Report_2022

o 1-177-2024-STR-Diverse_ldentities_CESS

o 1-178-2024-STR-CCSSE_pilot_Race_Ethnicity_
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https://drive.google.com/file/d/1tnO1krwmvUiTdY9NcIH2Nfe6FDO8zHyN/view?usp=sharing
https://drive.google.com/file/d/1tnO1krwmvUiTdY9NcIH2Nfe6FDO8zHyN/view?usp=sharing
https://drive.google.com/file/d/1OIua_sCMSOFkUsTMO33A6_D0ffhfAW6i/view?usp=sharing
https://drive.google.com/file/d/1FyC_77Okn0vBXpWwLdeMJ2EdhBIan1sH/view?usp=sharing
https://drive.google.com/file/d/1ym9tPXYACLzejDpwqOqlP9bic7CGspM6/view?usp=sharing
https://drive.google.com/file/d/1Zo9Xk7Iwmu9l9fU_KiKCaASL_-Pk6o4o/view?usp=sharing
https://drive.google.com/file/d/1Vx-WerKAXDDGo6a0Mja3vDND-BYUwACz/view?usp=sharing
https://drive.google.com/file/d/1LbPc3JlZdcIMOpQYSMCfNPtg3l_ZgDSQ/view?usp=sharing
https://drive.google.com/file/d/1vCuzpb1B57x7C7k1hGcDiTT9duhZ_kXC/view?usp=sharing

Survey_Faculty » 1-180-2024-STR-CCSSE_Responses_Race_

. 1-179-2024-STR-CCSSE_pilot_Race_Ethnicity_ Ethnicity
Survey_Students « Criterion 1 Acronyms
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary

Accomplishments

« PCC proudly asserts that throughout the breadth of its operations its mission is unequivocally
understood, effectively operationalized, and deeply embedded throughout the institution
transcending into the community.

« PCCis a culture of care and equity. As such, we value the diverse perspectives, heritages, and lived
experiences that make up our college community.

« From the collaborative development of the mission through to an intentional focus on the students
and community we serve, PCC demonstrates a clear commitment to the public good and a
dedication to its vision to be a catalyst for personal transformation, economic growth and cultural
prosperity for the diverse community we serve.

Opportunities

« 1n 2024-2025, PCC has the opportunity to focus on the mission and conduct a collaborative
review of our mission. This will ensure that our guiding statements align with the College’s
evolving purpose and vision in the changing higher education landscape, further strengthen
our commitment to serving our community, and provide a strong foundation for our next
comprehensive planning process.

Sources

There are no sources.
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2. Integrity: Ethical and
Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution establishes and follows policies and processes to ensure fair and ethical behavior on the
part of its governing board, administration, faculty and staff.

1. The institution develops and the governing board adopts the mission.

2. Theinstitution operates with integrity in its financial, academic, human resources and auxiliary
functions.

Argument

institution.

Responsibilities of the Board

include oversight, accountability, and stewardship of PCC’s resources in service to the interests of its
constituents.

Integrity and Ethics
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https://drive.google.com/file/d/1FP5u5tLCYMRALeutc10u3RNCnprS1brO/view?usp=sharing
https://drive.google.com/file/d/1pu44zU2IC0u1bcVndFvANvJrh6ykdaK2/view?usp=sharing
https://drive.google.com/file/d/19EsyzWwtce3C1zEL9ZXjwaow7F89cO_e/view?usp=sharing
https://drive.google.com/file/d/1Gv69a4A0XKagXyyc3FgU5M9I8Yxe21sf/view?usp=sharing
https://drive.google.com/file/d/1PQJTDxHgrt4f86T4lWTC-6cCup2RACUG/view?usp=sharing
https://drive.google.com/file/d/1535dkoSpbNHu_gAt0uRBkPKR8xYqH7bM/view?usp=sharing
https://drive.google.com/file/d/1ri5ja5dgzKAcYu_fVEy8elBRGQu31VPo/view?usp=sharing
https://drive.google.com/file/d/15UYE8x5Xz8PIRiCmTA7wBYHApd7wwpKR/view?usp=sharing
https://drive.google.com/file/d/1K3OcKdwlwFJ28Ly0v9k1PbnDOQemDhMa/view?usp=sharing
https://drive.google.com/file/d/1hgvHSf3zTZrsV6XI56fdExhnz6OJAI8Y/view?usp=sharing
https://drive.google.com/file/d/1VltKVlKl-h_xnDtqJyoJPSc3fGDpLJiA/view?usp=sharing
https://drive.google.com/file/d/1XrN6DLvRZzu6pB5D9-qHBHK82hGyqocp/view?usp=sharing
https://drive.google.com/file/d/1LCxdbVNpLzCPkmVM5ooElJ2IkzleTHdo/view?usp=sharing
https://drive.google.com/file/d/12BF3bZ-KuWrokviB0AbmwBiwisaac22k/view?usp=sharing
https://drive.google.com/file/d/1m9tSPkwcVedRnvbhrWVIjzULLX4UGqWN/view?usp=sharing
https://drive.google.com/file/d/1lizFfBdp1daVHjv5XGNndFGuy4dyB5ms/view?usp=sharing
https://drive.google.com/file/d/1k7_EpdZjqQlj3iysmRmDAe7gwE-2n13Y/view?usp=sharing
https://drive.google.com/file/d/1jmurtk8hDpLLKiaN4JFyr0ZB2A2CfDnO/view?usp=sharing
https://drive.google.com/file/d/1eG22LIWv3LbEC4UCtzndCiUiLD3bqQUm/view?usp=sharing
https://drive.google.com/file/d/1zHWmKyHx-Jzd2lNh92OdGtv8sU4p8dz0/view?usp=sharing

New employees have compliance training upon onboarding, with biannual and annual updates to
training (Criterion 5.B).

an expectation of employees to immediately report suspected fraud or abuse with an expectation of
confidentiality. Retaliation is broadly prohibited and the Chief Compliance Officer has an independent
reporting responsibility to the Governing Board, Chancellor, or external authorities (BP 2.18).

Embedded Report on Dispute Resolution

Introduction

Higher Learning Commission (HLC) directed the College to include an Embedded Report in its 2024-2025
Comprehensive Evaluation to address the following:

Dispute Resolution

The institution should define more clearly the roles of the Office of Dispute Resolution and Human
Resources and the processes by which employees may register a complaint and receive resolution
of the complaint

Discussed below are the key changes made and ongoing efforts to communicate those changes to
address the specific issues identified in the 2022 Visit Report.

Overview of the Roles of the Office of Dispute Resources and Human Resources

The Office of Dispute Resources (ODR), formerly known as Office of Dispute Resolution, provides
information and guidance to any stakeholder, including students, employees, and community
members for addressing their concerns, complaints, or grievances. The College has different processes
available and responsible offices depending on the nature of the complaint (i.e., grade complaint,
Title IX, disability accommodation issue, dispute with a coworker, etc.). Recognizing that students and
employees might not always be sure of where to go to for assisting with a particular issue, the College
formed ODR in 2014 to serve as a single location where anyone can go when they have a concern or
complaint and receive assistance and guidance with the applicable complaint resolution process. The

Through these functions, ODR serves as an independent resource to guide all concerned to the most
appropriate process for resolving all types of concerns and to provide factual information to inform the
resolution.

Human Resources, and in particular its new as of 2022 Employee Relations team (HR-ER), serves a vital
role in supporting employees in addressing workplace concerns. The HR-ER provides consultation

on various issues, including interpersonal conflicts between coworkers or supervisors, questions
regarding policies and procedures, mediation, and conflict resolution. HR-ER also offers coaching and
advising services for employees. HR-ER provides guidance to supervisors on the proper implementation
of corrective actions and discipline to ensure employees receive due process, and outcomes are
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https://drive.google.com/file/d/10ARgU0s7v9_sOBIqQ-CutKOW2wMRO7ck/view?usp=sharing
https://drive.google.com/file/d/17AWRG-cUNWLu6IKk39Rsws6p3NJol14g/view?usp=sharing
https://drive.google.com/file/d/1AF-ZtpSv_Zivj3vq-iVqT5fX42EovjAE/view?usp=sharing
https://drive.google.com/file/d/1b-tCPqEp3UUCI8GiRDYUihDGkNVfWu86/view?usp=sharing
https://drive.google.com/file/d/14wtjKbDdx5ENhuSATBLJlkH82if1iNh7/view?usp=sharing
https://drive.google.com/file/d/1-LmKcMTFQpOpDVfQWYJ53S2lqXrUD_VI/view?usp=sharing
https://drive.google.com/file/d/1oxWWButUxUpZqnea7VJDTnYUIq3Ttr4O/view?usp=sharing
https://drive.google.com/file/d/1SuEGoZL1CUSA8NFYKKu5Wav2Uaei_SVV/view?usp=sharing
https://drive.google.com/file/d/1kSnz4vLkHoqJ4RQXxYMCTfIkFnCxd5mB/view?usp=sharing

appropriate and consistent across comparable situations.

HR-ER and ODR collaborate closely on employee matters, as well as with Deputy Title IX Coordinators,
the Behavioral Assessment Team, the Employee Service Center (benefits, accommodations and leave),
and other areas as appropriate to jointly address and resolve concerns across the institution. Through
these collaborations, the College ensures that there are no “wrong doors” to enter a complaint resolution
process. Regardless of which office someone starts with, they will be referred to the most appropriate
area and process. And, as noted above, when in doubt, ODR is always available to provide guidance.

Complaint Process Changes

Based on input from the All Employee Representative Council and Internal Audit, the College clarified its
and improvement, in 2024, the College conducted further internal and external reviews. For example,
the College retained the services of outside legal counsel with extensive education experience, who

a series of actions.

Enhanced Complaint Review Process

Improved Information Resources

« Website Enhancements and Clarification of Complaint Processes:

0 Complaint Resources and Resolution page: A new complaint-related link was added to the

Appeals or Reviews, Employee Grievances, Informal Complaints, and Formal Complaints. In
addition, this page contains descriptions of the roles and functions of ODR, HR-ER, and Student
Conduct, as well as direct links to relevant internal pages, external agencies, and regulators.

Policy and Procedural Updates
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https://drive.google.com/file/d/1BcmSSUusChHPYX6lkeKcF3BQVpEIgdG2/view?usp=sharing
https://drive.google.com/file/d/1jPiNJSxL9DdC7_konPBc72Jn0Fpmfbu9/view?usp=sharing
https://drive.google.com/file/d/1atlktJoi8XMiF3jZt_V0_rdw5Z62FiGt/view?usp=sharing
https://drive.google.com/file/d/1ZlSaNpTJ7iccA2Pkj-ztjKPwJIHBZgPC/view?usp=sharing
https://drive.google.com/file/d/1KSHZRZoTcAE9E9JTZRUC7pNQXfLtMp6J/view?usp=sharing
https://drive.google.com/file/d/1KSHZRZoTcAE9E9JTZRUC7pNQXfLtMp6J/view?usp=sharing
https://drive.google.com/file/d/1Ik-y6PS4Pn2mi7nbT05bthLWo93Q6AGI/view?usp=sharing
https://drive.google.com/file/d/1qRVh84MlJp6s0PXHOBeWkgF8VHycKZSu/view?usp=sharing
https://drive.google.com/file/d/1AM4OBZ9f227Bj-YJSOzrYmy-Nm5gnK4_/view?usp=sharing
https://drive.google.com/file/d/1Wi_APl6RsplJT732QX67JBnqAl6SCSkE/view?usp=sharing
https://drive.google.com/file/d/1cmNqO9bZNDoBKXegkCxO9QyOe6KXuojM/view?usp=sharing
https://drive.google.com/file/d/1c7RiJNZEEEjI2rfx6ZQxx3JV7fLQkuKf/view?usp=sharing
https://drive.google.com/file/d/1lzqWWYtOIKiBP2Qrjxv9fWcgCagnr1nG/view?usp=sharing
https://drive.google.com/file/d/1XjZRQmGtABTSWQK1x9mU3Hs86pvIKRq8/view?usp=sharing
https://drive.google.com/file/d/1Kt2qRzX-FVyAJMqeOruyS9RMbWjKk9Ir/view?usp=sharing
https://drive.google.com/file/d/1AEgTjSeNes7RI0Bit_TWG6yZN7Bs9bSr/view?usp=sharing
https://drive.google.com/file/d/1OnIE5Wc8LHGR8_xhMN4lZA4GA7xMz57w/view?usp=sharing
https://drive.google.com/file/d/1lViqkfajxnbiELurjQpR2GTeMb-UMCz_/view?usp=sharing

review and coordination for improvements in complaint processes.

Improvements in Human Resources

Previously, HR members were generalists providing a full range of HR services (i.e. recruiting, training,
and employee relations). Beginning in 2022, HR revised its internal structure to create an Employee
Relations Team focused on assisting employees to address concerns.

« Creation of the Employee Relations Team: HR-ER used vacant positions to recruit and form
a three-member team to better support employees and supervisors, including consultation on
workplace concerns, conflict resolution, and compliance with HR-ER policies and procedures.
for that leader and their reporting line in regards to employee relations. The Team addresses
complaints received directly from employees and supervisors, refers the complaint to the
appropriate area, or collaborates with other areas to resolve the issue, depending on the nature of
the concern.

« Added Resources for Supervisors: HR-ER created process maps and resources for supervisors
specific to employee relations matters to provide greater consistency in the handling of concerns.

o Flowchart - Corrective Action
= Flowchart - Reasonable Suspicion

= Do’s and Don’ts of Workplace Documentation

member of HR-ER with the responsibility of overseeing the complaint process for allegations of a
Title IX violation whenever the respondent is an employee.

« Training: Beginning in Spring 2023, HR-ER added training related to discrimination, harassment

Ongoing and Future Improvement Efforts

The College recognizes there remain additional opportunities for improvement and that changes and
trends need to be evaluated periodically to identify need for further refinement.

o Updates to Complaint Forms: The College is collaborating with the third-party vendor NAVEX
(also known as EthicsPoint), which hosts the Hotline and online complaint reporting site, to
update the web-based complaint forms, making the submission process more user-friendly, and to
generate a customer experience survey at an appropriate point in the case management process.

a year. The focus will be on reducing the number and severity of complaints and lowering barriers
to reporting.

« Monitoring and Reporting: The Chief Compliance Officer oversees this complaint process review,
with regular reports to senior management and the Finance and Audit Committee. The Team will
follow up on all approved recommendations to ensure they are implemented effectively. The Team
will submit its first report to the Finance and Audit Committee on October 18, 2024. The Committee
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https://drive.google.com/file/d/1ae6OgnWv9QdDVR0HJgGR09a6uCQq8Vp_/view?usp=sharing
https://drive.google.com/file/d/1in1KWadngHId9-H6rsOuMhtY4eiZdQSe/view?usp=sharing
https://drive.google.com/file/d/10QHVGejPZ1Hv5n03WjHAfZM7gx7DRz9g/view?usp=sharing
https://drive.google.com/file/d/1YBLyURCYehSSBXYcKd7ZVADpOSeGk8KU/view?usp=sharing
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https://drive.google.com/file/d/1O7meW2hZQHdbZYV2Tv_kj8K5kEBzi18x/view?usp=sharing
https://drive.google.com/file/d/1aD1hqNr7SQNGca-ILrj2CnPz_FdoWQan/view?usp=sharing
https://drive.google.com/file/d/1BLfduKd_gua4CeKFlYmXPKQZOMC9VhH5/view?usp=sharing
https://drive.google.com/file/d/1dcuotpU8BcCgoFo406DXhFz2bIa2ieFZ/view?usp=sharing
https://drive.google.com/file/d/1dcuotpU8BcCgoFo406DXhFz2bIa2ieFZ/view?usp=sharing

meets every other month.

o Communication and Training: Continued communication and training on the complaints
processes will be provided throughout the academic year to ensure all employees are aware of the
changes and how to access resources. New hires receive training during onboarding, with periodic
refresher training for all employees.

= ODR staff are scheduled to meet with student and employee governance organizations
during the Fall 2024 semester to provide information about ODR services and accessing
complaint processes.

with publication sent the first week of November 2024 through multiple channels and posted
to web pages with complaint related-information. This video will then be a required training
for all employees in Spring 2025.

Summary

Regardless of where a complaint is expressed, ODR, HR-ER, or another office, the process for addressing
complaints at the College ensures that decisions are made in a timely and effective manner. Unless an
independent investigation is required, the decision maker may also serve as the investigator or reviewer
of the complaint. For employee-related matters, the decision maker is typically the supervisory chain
and the Chief Human Resources Officer can step in and be the decision maker, if needed. For complaints
related to the Student Code of Conduct, the Student Conduct office typically makes the final decision.
When there are highly technical issues involved or a conflict of interest arises, the decision may be
delegated to another individual.

The College is committed to prompt decision-making, but more complex cases, those involving multiple
parties, or complaints falling under Title IX Sexual Harassment may require additional time. In such instances,
the College makes every effort to keep all parties informed of the status and anticipated timelines.

Once a decision is reached, outcomes are communicated directly to the involved parties, in accordance
with legal and policy guidelines. Some information may remain confidential due to applicable laws,
regulations, or College policies. In cases where processes include defined appeal or review procedures,
appeals must be submitted by the specified deadline and must clearly state and provide support for at
least one specific appealable issue as defined in the relevant procedures.

Since the HLC Focused Visit, PCC has made significant strides in refining and clarifying the roles

and functions of the ODR and HR-ER, and better communicating how individuals access complaint
resolution processes. These enhancements have created a more transparent, accessible, and
coordinated process for registering and resolving complaints, thus addressing the issues identified from
the Focused Visit. Through these efforts, the College has acted to foster a more supportive, timely, and
responsive environment for all members of the College community.

Finance and Audit Committee

community representatives that meet at least four times annually. Meeting notices and materials are

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1UBrgbh9g1GHWXosAuS3OI441hLiyGbSI/view?usp=sharing
https://drive.google.com/file/d/16DsABEgzmo44lIHapFa_m6bkx0_k9L4x/view?usp=sharing
https://drive.google.com/file/d/13I9WF_FqLbfOI5GOgh21uA0Dxbi7zN2x/view?usp=sharing
https://drive.google.com/file/d/1PrPAurNvb_eDgB9RGFzSbBH4V7Y0tE5w/view?usp=sharing

Stewardship of Public Funds

Property taxes are the primary source of revenue for PCC, making it even more vital that the
responsibility as stewards of public funds is honored. PCC adheres to statutory requirements in the

represent less than one percent of PCC’s operations, and the College does not have any significant
operational exposure. Examples of PCC’s auxiliary functions include:

revenues generated from operations.
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https://drive.google.com/file/d/18i2h1LJEux7EaX3svz7kdtDkohcEbynp/view?usp=sharing
https://drive.google.com/file/d/15EoSMuXVj_AiE82CbZZlfGEPx5yNIqhu/view?usp=sharing
https://drive.google.com/file/d/19mwhz78CYhyuskKQHfeGID1bubro5B5V/view?usp=sharing
https://drive.google.com/file/d/1GMkBKtKhnQIj9a6LX0IqrAonBMh6y-So/view?usp=sharing
https://drive.google.com/file/d/1fkWyrsAut2wKlFtTQ2iDKsz6szMA1K-j/view?usp=sharing
https://drive.google.com/file/d/1vdz-PwfJZV2xBQFI9AXdTitMn72U9A7b/view?usp=sharing
https://drive.google.com/file/d/1hd-SvxXl5AdylX7gmxJcv494YbRpxUl-/view?usp=sharing
https://drive.google.com/file/d/1jNVT7ZcIS3ONIJEZqEZLU8Gn53GqKnbL/view?usp=sharing
https://drive.google.com/file/d/16By5C2UYKSOauHTOpvnkrXqDay0j6Y5-/view?usp=sharing
https://drive.google.com/file/d/1HsdNQfBVvZ9_fJrGUTwhA1CfXqkvnZNu/view?usp=sharing
https://drive.google.com/file/d/1cGJWEl45Ik5JCw1g19jmZVZGd6MFW9zW/view?usp=sharing
https://drive.google.com/file/d/1cGJWEl45Ik5JCw1g19jmZVZGd6MFW9zW/view?usp=sharing
https://drive.google.com/file/d/1lMuOuXiYOIoHzhmxSHT8gWmQjTgW78hu/view?usp=sharing
https://drive.google.com/file/d/1Zl32Gqu9v0nxwPUAq1lfkmw83OmXk-nG/view?usp=sharing
https://drive.google.com/file/d/1tVIQdgOPBGcwgUB5To5AEa0OthJQcXIC/view?usp=sharing
https://drive.google.com/file/d/1tVIQdgOPBGcwgUB5To5AEa0OthJQcXIC/view?usp=sharing
https://drive.google.com/file/d/1yfD7leVGp06JfxFcUmldDboizKZX0IRp/view?usp=sharing
https://drive.google.com/file/d/1YLpWIVLiqio8Njc7i22vM-p5i3GP9Wxo/view?usp=sharing
https://drive.google.com/file/d/1DLWwNc0OrY1Lt6ea5-EIGqpOOamtG19P/view?usp=sharing
https://drive.google.com/file/d/13YlD9c1q7BOhAUH59AtO259fSc6T2IaH/view?usp=sharing
https://drive.google.com/file/d/10Q5GPc7pNsOD7TGnjDAb8zZesiVGdKwY/view?usp=sharing
https://drive.google.com/file/d/1zB8wy2KrNsrlkgPY-PRZoFSEdWR1-p8-/view?usp=sharing
https://drive.google.com/file/d/1gZlro5i7-ZYaxZrv5DARrGcR7joVQPdd/view?usp=sharing
https://drive.google.com/file/d/1gkqINxgEcFZ4YjXu-syX8gu6ubCMuuIg/view?usp=sharing
https://drive.google.com/file/d/1k5dLVHPGng0L24HuXSpgGBzKmiHCZu4w/view?usp=sharing
https://drive.google.com/file/d/1YEYaD07JamnMGiI_tQ7ExCgwWLLqZGqc/view?usp=sharing
https://drive.google.com/file/d/18rqGZWNE6RjuPLvk427HfSquQF9s0Aj-/view?usp=sharing

Sources

« 2-001-2024-CHA-Bylaws
o 2-002-2024-STR_Mission

« 2-003-2024-CHA_Approved_Mission_
Fulfillment_Framework

o 2-004-2024-CHA_Board_Presentations
« 2-005-2024-CHA_Board_Study_Sessions
« 2-006-2024-CHA_Public_Transparency
o 2-007-2024-FIN_Fiduciary_Duties

o 2-008-2024-ERM_Code_of_Ethics

+ 2-009-2024-CHA_Board_Policy_1.10

« 2-010-2024-CHA_Board_Policy_1.06

e 2-011-2024-CHA_Board_Policy_1.25

o 2-012-2024-HRS_Code_of_Conduct

+ 2-013-2024-HRS_Code_of_Ethics

o 2-014-2024-CHA_Board_Policy_6.01

o 2-015-2024-CHA_Board_Policy_2.18

o 2-016-2024-CHA_Administrative_
Procedure_2.18.01

« 2-017-2024-HRS_Employee_Handbook

o 2-018-2024-CHA_Administrative_
Procedure_1.25.05

o 2-019-2024-HRS_Ethical_Standards
e 2-020-2024-ERM_Laws_38-501
« 2-021-2024-CHA_Board_Policy_5.10

o 2-022-2024-CHA_Administrative_
Procedure_5.10.04

o 2-023-2024-CHA_Administrative_
Procedure_2.03.01

o 2-024-2024-HRS_Harassmet_Retaliation

« 2-025-2024-CHA_Board_Policy_2.18

+ 2-026-2024-HRS_Whistleblowing_Policy

o 2-027-2024-FIN_Finance_Audit_Committee

o 2-028-2024-CHA_HLC_Focused_Visit_Letter

e 2-029-2024-ODR_ODR_Functions

« 2-030-2024-ERM_Complaint_Review_Process
+ 2-031-2024-ERM_Legal_Counsel_Report

« 2-032-2024-ERM_Complaint_Review_Process
e 2-033-2024-ERM_ODR_Training

+ 2-034-2024-HRS_College_Directed_Training_
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2-035-2024-ODR_What_is_ODR
2-036-2024-HRS_What_is_ER
2-037-2024-ERM_All_College_Day_Presentation
2-038-2024-0ODR_Pima_All_Emails
2-039-2024-HRS_New_Employee_Orientation
2-040-2024-ERM_Employee_Student_Meetings

2-041-2024-ERM_Complaint_Resources_
Resolution_Page

2-042-2024-ERM_Dropdown_Menu
2-043-2024-ERM_Resolution_Information

2-044-2024-CHA_Administrative_
Procedure_3.31.01

2-045-2024-CHA_Board_Policy_2.18

2-046-2024-CHA_Administrative_
Procedure_2.18.01

2-047-2024-ERM_Chief_Compliance_Officer
2-048-2024-CHA_College_Area_Leaders
2-049-2024-ERM_Corrective_Action_Flow_Chart

2-050-2024-ERM_Reasonable_Suspicion_Flow_
Chart

2-051-2024-ERM_Do’s_and_Don’ts
2-052-2024-ERM_Title_IX_Cordinator
2-053-2024-HRS_Corrective_Action_Process

2-054-2024-ERM_Complaints_Assessment_
Meeting_Notes

2-055-2024-ERM_Complaints_Standard_
Operating_Procedure

2-056-2024-ERM_ODR/HR_Video_Script
2-057-2024-ERM_ODR/HR_PowerPoint

2-058-2024-FIN_Finance_Audit (FA)_Committee_
Web_Page

2-059-2024-FIN_FA_Committee_Charter

2-060-2024-CHA_Open_Meeting_Law_Posting_
Compliance

2-061-2024-CHA_Summary_Activities_to_
Governing_Board (GB)

2-062-2024-FIN_Portfolio_Performance
2-063-2024-FIN_Chief_Financial_Officer
2-064-2024-CHA_Financial_Reports_to_GB




« 2-065-2024-CHA_Board_Policy_7.01 « 2-081-2024-FIN_Revenue_Bonds

o 2-066-2024-FIN_Internal_Auditor (IA)_Quarterly_ o 2-082-2024-FIN_State_Resources
Reports . 2-083-2024-FIN_AZ_State_OpenBooks_Portal
* §-067-t2024-CHA_Approval_IA_Quarterly_ « 2-084-2024-FIN_Financial_Reports_Page
eports
) o 2-085-2024-FIN_Auditor_General_FIN_Audit_
« 2-068-2024-ERM_Insurance_Compliance_ Committee_Meetings
Updates -

« 2-086-2024-ERM_AZ_Revised_Statute_11-661
« 2-069-2024-FIN_Budget_Statutory_

Requirements » 2-087-2024-CHA_Report_to_GB
« 2-070-2024-ERM_Truth_in_Taxation_Notification + 2-088-2024-ERM_AZ_Revised_Statute_15-1444
« 2-071-2024-CHA_GB_Public_Hearings « 2-089-2024-FIN_Auxiliary_Funds_ldentified
« 2-072-2024-FIN_Property_Tax_Rates * 2-090-2024-SSV_Campus_Store
+ 2-073-2024-CHA_GB_Adoption_of_Budget + 2-091-2024-CHA_Barnes_Noble_Booksellers_
o - to_GB

o 2-074-2024-FIN_Annual_Whitepaper

« 2-075-2024-CHA_Board_Policy_4.07

o 2-076-2024-FIN_Investment_Guidelines
» 2-077-2024-FIN_Finance_Page

« 2-078-2024-FIN_Financial_Indicators

« 2-079-2024-FIN_Financial_Ratios

+ 2-080-2024-FIN_PCC_Budget

« 2-092-2024-FIN_Passport_Services
« 2-093-2024-HRS_Passport_Services_Staff

« Criterion 2 Acronyms
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic
offerings, requirements, faculty and staff, costs to students, governance structure and
accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its
contributions to the educational experience through research, community engagement,
experiential learning, religious or spiritual purpose and economic development.

Argument

Community Engagement

The External Relations office is responsible for outreach and marketing to prospective students;

Committee, which is made up of outside business and education leaders with marketing and
community engagement backgrounds.

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1FP5u5tLCYMRALeutc10u3RNCnprS1brO/view?usp=sharing
https://drive.google.com/file/d/1ym9C7fXJbEfucBaOC2w8S6YzNXk0DWqZ/view?usp=sharing
https://drive.google.com/file/d/17u0MjJz7exkfI8h4seGW_KAKn4xLz2zM/view?usp=sharing
https://drive.google.com/file/d/1Ft7B2Yngh8A_5OtobHl8R9NdqYMjkyNn/view?usp=sharing
https://drive.google.com/file/d/1-CMQiBrDTPhmOppxxqqeJ-YHYleD8lLX/view?usp=sharing
https://drive.google.com/file/d/1RP7Yyk9f_L91IIpPq-U92ABmhfmuoxej/view?usp=sharing
https://drive.google.com/file/d/1yyYzbDaPF4BoTUNN8BhxfxeWAX97-kOy/view?usp=sharing
https://drive.google.com/file/d/1AGW_OuD1ZOen9ltn3KsYCOe06HSDbKWA/view?usp=sharing
https://drive.google.com/file/d/1-vtqq-qkgVl92il8hQvu-1lN1HxVN8e-/view?usp=sharing
https://drive.google.com/file/d/1roItaGmXyNrUrWA3_bGKXMtCgzvjWxxL/view?usp=sharing
https://drive.google.com/file/d/1RiZ-LR5sc1cJX31bx_obU3YYWJzTpk_a/view?usp=sharing
https://drive.google.com/file/d/1euD1POQO0u3PU4OjoSBX2P5NAKHq7F11/view?usp=sharing
https://drive.google.com/file/d/1crgRHTlk8u4jQQ9ehRxZlhYUVpVqGO0O/view?usp=sharing
https://drive.google.com/file/d/1fp5mSF3XESH83LgKB5T1ozhtQFk5zgzN/view?usp=sharing
https://drive.google.com/file/d/1jersTBKd01atJgvrZek_WtpzIKgqfUnA/view?usp=sharing
https://drive.google.com/file/d/1nSjBONbdnbgltMPQyGhR9CmgP5PirUR_/view?usp=sharing
https://drive.google.com/file/d/1yeG4nMHlWqYCeEDsbj9bUqu8vTITzRaz/view?usp=sharing
https://drive.google.com/file/d/1RszB__R-iFc1RJvQL_tkBx1g_XZFa61P/view?usp=sharing
https://drive.google.com/file/d/1-vtqq-qkgVl92il8hQvu-1lN1HxVN8e-/view?usp=sharing
https://drive.google.com/file/d/1Cf9HQ0EiImYtvUXmFQyXj6xLqxlWklbm/view?usp=sharing
https://drive.google.com/file/d/1bR7Xsss2JIPzJ9pMrhl8vHReWQD9Z9xz/view?usp=sharing
https://drive.google.com/open?id=1aylkJRpchyyW5S619f5HTpXHgb3TN4kD&usp=drive_copy
https://drive.google.com/file/d/12XlBUMAt9lBMw7DBTZB836doKseaLAg0/view?usp=sharing
https://drive.google.com/file/d/1BV27oqypCbdyaxsnN1NtkYdxS50v61hR/view?usp=sharing
https://drive.google.com/file/d/16bziO0u96ArMN4W8G1RIAeow97Wh5iVN/view?usp=sharing
https://drive.google.com/file/d/15J8IxBoe-tc8k3Q9AKuvUiM4LG4bf_wH/view?usp=sharing
https://drive.google.com/file/d/1u27ptWU8iD8AYaAk7S4AKXaVsNDBeehk/view?usp=sharing
https://drive.google.com/file/d/1oNTbV1LS9e98no2TOklWrcWTjxMS5Wuf/view?usp=sharing
https://drive.google.com/file/d/1oNTbV1LS9e98no2TOklWrcWTjxMS5Wuf/view?usp=sharing

community through volunteer opportunities and outreach programs. In recent years, our student
athletic teams have volunteered for:

« Chapman Automotive Holiday Toy Drive

« Habitat for Humanity
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« Cactus Classic Invitational Volleyball Tournament

The Pima Honors Program is committed to helping students develop service and leadership experience.
Each year, student leaders suggest community service projects that are conducted by students and
assisted and supported by the program.

« RISE for Homeless Veterans

The Aztec Resource Center (Criterion 1.A), a student learning lab managed by the Social Services
department, runs a multi-location food pantry providing food to students facing insecurity. Pantries
exist at West and Desert Vista Campuses with a satellite center at East Campus.

Experiential Learning

Technology and Innovation, Aviation Technology, and Advanced Manufacturing. This facility
encompasses cutting-edge programs such as Automated Industrial Technology, Computer-Aided
Design, Machining, and Welding. The enhanced labs and equipment connect students’ experience to
align with industry partners and standards.

The CoE in Hospitality Leadership includes a Culinary Demonstration Kitchen Studio designed with
professional recording technology to capture live classroom segments that can be shared on the
learning management system, a recommissioned grill, and a full-service production kitchen. The
Hospitality Leadership Learning Lab is equipped with advanced visual technology capable of hyper
realistic resolution, which facilitates engaging low risk simulation learning experiences by utilizing
virtual and augmented reality immersion, and restaurant space that hosts student capstone summative
projects and other special events.

The CoE in Information Technology/Cybersecurity has a student-run data center and a live-fire cyber
Office of the National Cyber Director, the White House visited East Campus to talk about the importance
of strengthening the cybersecurity ecosystem, listen to students, and gather best practices. Director
Coker affirmed his desire to replicate the PCC model to scale across the US. PCC has received the

which recognizes rigorous standards in cybersecurity education and research.

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1DZN2-lC3wGqAfKeM7r2KvwFgTlPWKmsu/view?usp=sharing
https://drive.google.com/file/d/1ygmYhMXlfBhK7C9MyzUypE9y74WtlwMi/view?usp=sharing
https://drive.google.com/file/d/1motL9DQbT48E1a30vL6UpO71MrD-YGF_/view?usp=sharing
https://drive.google.com/file/d/1Cdk7fLkTg1_UwUuEMA8GpohQxeA8vfW5/view?usp=sharing
https://drive.google.com/file/d/1oK97OPaXcbKIHjQucYvlpRr3ld_He7Yy/view?usp=sharing
https://drive.google.com/file/d/11V1AhxGpMgAu73t4p1cbMfsDxZPiq42C/view?usp=sharing
https://drive.google.com/file/d/1C2AEG1Y1Gru_jMFtqxy3pWpeOioQIQRC/view?usp=sharing
https://drive.google.com/file/d/1nbX0NT8RMLuazimOJdJn2zqItYTr7IFG/view?usp=sharing
https://drive.google.com/file/d/1MAdRld07ZZH-hs9TvlT_UMw1T-yNbkRJ/view?usp=sharing
https://drive.google.com/file/d/1GElG2xn1Gb8XLmKliWhI3pzqOREAj508/view?usp=sharing
https://drive.google.com/file/d/1IBJBEehSht4rYNPCgsQLJwoB2H8zBAvq/view?usp=sharing
https://drive.google.com/file/d/1_IovFvx_dQ9LL0-lH76x8uDhVOgF-h0f/view?usp=sharing
https://drive.google.com/file/d/13fy8opzP_tRPvOj16Yg_rYU8pYdgKitG/view?usp=sharing
https://drive.google.com/file/d/1zpB1zxPQaCbjUMZhjFkugO7AZ_3Y5b16/view?usp=sharing

PCC invests in other workforce development opportunities such as Truck Driving, Fire Science, and
Logistics and Supply Chain Management. The support amassed by the institution’s community, local

opening avenues for strategic public-private partnerships and the introduction of innovative pathways

like PimaFastTrack.

decision to locate its global headquarters and new two-million-square-foot production facility in
Tucson, promising over 1,000 new local jobs and $3.1 billion in state-wide economic impact.

PCC also partners with Pima County on workforce development. We fund an embedded employee at

strategies to give workers the skills necessary to succeed in an economy reshaped by the pandemic.
The Chancellor serves as a member of Arizona Community College Coordinating Council; a second
administrator co-founded the Workforce & Economic Development sub-committee that coordinates
strategy and projects across the 10 community college districts. PCC also collaborates with the Arizona

Sources

« 2-094-2024-CHA_Board_Policy_1.20

o 2-095-2024-CHA_Administrative_
Procedure_3.10.04

+ 2-096-2024-SSV_Ethics_Training

o 2-097-2024-CHA_Administrative_
Procedure_7.01.01

« 2-098-2024-CHA_Board_Policy_7.01
« 2-099-2024-CHA_Board_Policy_10.02

o 2-100-2024-CHA_Administrative_
Procedure_10.02.02

o 2-101-2024-CHA_Administrative_
Procedure_10.02.01

« 2-102-2024-CHA_Governing_Board_Webpage
« 2-103-2024-CHA_College_Administrator_List
« 2-104-2024-ACA_Accreditation_Page

e 2-105-2024-INT_Employee_Director
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2-106-2024-CQI_Catalog_Full-time_Faculty
2-107-2024-CQl_Catalog_Adjunct_Faculty
2-108-2024-FIN_Tuition_Fees_Credit_Courses

2-109-2024-ACA_U.S._Bureau_of_Labor_
Statistics

2-110-2024-ACA_Opportunity_Example_Aircraft
Airframe_Mechanics

2-111-2024-CHA_Administrative_
Procedure_10.02.01

2-112-2024-CHA_Board_Policy_10.01
2-113-2024-CHA_Board_Policy_2.05
2-114-2024-FND_Pima_Foundation (PF)

2-115-2024-FND_Runway_Renaissance

2-116-2024-FND_PF_Hosted_Estate_Attorneys_
Financial_Planners

2-117-2024-FND_PF_Attended_Hospitality_



https://drive.google.com/file/d/1z7a5KCbeAc1un86ZQcGzs3_m7yQGCi4S/view?usp=sharing
https://drive.google.com/file/d/19tANMWzkZpFeIJyb5wZHs1JB_RWav9w5/view?usp=sharing
https://drive.google.com/file/d/1okMGil-96bAiBh0QjttM_03C9yRFwo13/view?usp=sharing
https://drive.google.com/file/d/1RxtvrVYXUSNXrSynbpF1dmxiyYluQ9Dd/view?usp=sharing
https://drive.google.com/file/d/1PGxjT3kBgaYWGu_ZuQf5HMzCNGSKPgcB/view?usp=sharing
https://drive.google.com/file/d/1hWdtxIdfU4XHLTekPnrD-O5xFiOeRqCp/view?usp=sharing
https://drive.google.com/file/d/1YgMdYt5cEvYsBP0_RN_7tycicPwImaXe/view?usp=sharing
https://drive.google.com/file/d/1bvf7SB_A28I_pvgdem1LsjMTRSoeGpbX/view?usp=sharing
https://drive.google.com/file/d/1A1TestYuWE9QK7B3TiBu7TKYPwl9Z1dB/view?usp=sharing
https://drive.google.com/file/d/1LRykS0Dr6yy74vV5E13XORAFXCP6gO6F/view?usp=sharing
https://drive.google.com/file/d/1w_RirKyLHrm565xebhsHqCqprCpGLf_W/view?usp=sharing
https://drive.google.com/file/d/11w7D8pmcMSKn_MvogRRhWWia2aFy8_ln/view?usp=sharing

Leadership_Advisory_Council
o 2-118-2024-FND_PF_Attended_PCC_Graduation
o 2-119-2024-FND_PF_Scholarship_Numbers

o 2-120-2024-CHA_Administrative_
Procedure_3.45.03

o 2-121-2024-ACA_Love_of_Reading_Week

o 2-122-2024-ACA_Holiday_Toy_Drive

o 2-123-2024-ACA_Habitat_for_Humanity

« 2-124-2024-ACA_Tree_Planting

+ 2-125-2024-ACA_Cactus_Classic

e 2-126-2024-ACA_RISE

o 2-127-2024-ACA_Park_Clean-Ups

o 2-128-2024-ACA_Pima_Love_Notes

o 2-129-2024-ACA_Family_STEAM_Night

o 2-130-2024-ACA_Center_of_Excellence (CoE)

o 2-131-2024-ACA_CoE_National_Attention_
Cybersecurity

o 2-132-2024-ACA_Harry_Coker_Jr_National_
Cybersecurity_Director
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2-133-2024-ACA_National_Center_of_Academic_
Excellence

2-134-2024-CHA_Proposition_481
2-135-2024-WKF_PimaFastTrack
2-136-2024-WKF_Industry’s_Economic_Partner

2-137-2024-WKF_Board_of_Directors_Sun_
Corridor

2-138-2024-WKF_Sun_Corridor_Page
2-139-2024-WKF_Sun_Corridor_Pivot_Playbook

2-140-2024-WKF_American_Battery_Factory_
Page

2-141-2024-WKF_Pima_County_AZ@Work

2-142-2024-WKF_Eligible_Training_Provider_List
(ETPL)

2-143-2024-WKF_Pima_County_Workforce_
Investment_BOard

2-144-2024-WKF_Reskilling_Recovery_Network
2-145-2024-WKF_Arizona_Commerce_Authority
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2.C-Core Component 2.C

The governing board of the institution is autonomous to make decisions in the best interest of the
institution in compliance with board policies and to ensure the institution’s integrity.

1. The governing board is trained and knowledgeable so that it makes informed decisions with
respect to the institution’s financial and academic policies and practices; the board meets its legal
and fiduciary responsibilities.

2. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

3. The governing board reviews the reasonable and relevant interests of the institution’s internal and
external constituencies during its decision-making deliberations.

4. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties.

5. The governing board delegates day-to-day management of the institution to the institution’s
administration and expects the institution’s faculty to oversee academic matters.

Argument

districts, and are the legally constituted and final authority for the operation of the College. In their
autonomous capacity, they make decisions that are in the best interest of the institution, steadfastly
adhering to established board policies to ensure the highest standards of integrity. The Board’s
commitment to ethical governance and responsible stewardship is further exemplified through their
careful selection of the Chancellor, ensuring leadership that aligns with the College’s mission and values.
The Board functions as a committee of the whole. This robust governance framework empowers PCC to
thrive and serve its diverse community with excellence.

entire community of Pima County. This accountability supersedes any conflicting loyalty such as that to
family members, the College’s employees, advocacy or interest groups, membership on other boards or
staffs, or any personal interests as a consumer of the College’s services.”

Itis critical that appropriate and timely training is provided to new and existing Board members to

appointment to office.

After the last election, PCC presented a series of orientation sessions that included Board and Board
Member responsibilities, laws, policies, and practices along with overviews of areas that directly relate

accordance with Open Meeting Law, these live sessions provided opportunity for interactive discussions
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https://drive.google.com/file/d/1FP5u5tLCYMRALeutc10u3RNCnprS1brO/view?usp=sharing
https://drive.google.com/file/d/1SodIrAmh1IUG9O6clPQ_RUEh3fQQCFDY/view?usp=sharing
https://drive.google.com/file/d/1zB8wy2KrNsrlkgPY-PRZoFSEdWR1-p8-/view?usp=sharing
https://drive.google.com/open?id=1ULU4rcPWqTi97DDPLzdVBmfDnYkMeztg&usp=drive_copy
https://drive.google.com/file/d/1aV_Ukt-oPgH02MFLFp5eDUj4Y65JmpDv/view?usp=sharing
https://drive.google.com/file/d/1Hw7ylLi_QDLz9ZicA5GtB-RYeoviRE4Z/view?usp=sharing
https://drive.google.com/open?id=1BDXbS80CAok-hYAByI-Ci9BNztMi2U2a&usp=drive_copy
https://drive.google.com/file/d/1yyD5p-HhS1uRM1Oos72GZQIJ5tQdpLwk/view?usp=sharing
https://drive.google.com/open?id=1VsJhGN-IzI0oT3ZfalmPajfXzL_LemY_&usp=drive_copy
https://drive.google.com/open?id=1fAIp9jtZJ70VakgRq9IxRuBN9Q6GEeOH&usp=drive_copy
https://drive.google.com/open?id=1SWofRgeje2hof-JcxKFPLCVlfed91fbB&usp=drive_copy

with immediate clarification and feedback.

providing relevant information to the Board to allow for informed decision making, and looking to the
Board for direction. Two Board members serve on the Finance and Audit Committee, which receives
more detailed information related to financial operations and provides insight and recommendations

members outside of public meetings consistent with a published agenda, while also conveying the
ability to meet and discuss and provide direction (but not act) in Executive Session for specific topics
to avoid Open Meeting Law violations in communications between the Governing Board and others,
whether constituency groups or Executive Leadership. Great care must be taken to avoid splintered or
serial discussions that include a quorum of the Governing Board. For that reason, communication with
Governing Board members outside of properly noticed meetings tends to be coordinated through the
Chancellor’s Office.

While Arizona law permits, with an exception for emergencies, agendas to be posted and amended at
posted and sent to members no less than five calendar days before meetings unless the Chair approves
a shorter period. Members acknowledge receipt of the materials and commit to review, asking for
additional information before the meeting when possible. All members have the opportunity to request

Board Chair, Vice-Chair, and Chancellor meet the week before meetings to facilitate communication, and
again the week of the meeting to ensure as many Board member questions as possible are answered
before the meeting.

questions as part of their governance and oversight role, and makes specific decisions that are both
ministerial and discretionary. The very nature of Open Meetings Law ensures transparency of decisions,
and bars public body decisions from being made in private. This can, from time to time, result in public
disagreement and discussion among Board members or with College leadership. However, according to

Community Engagement and Advisory Processes

Board members and many employees are actively engaged in different segments of the community
and organizations. The Board provides opportunities for community input on visioning plans through

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1LuZfKI5AEEUeMQMhig0pTKMODZVQ7jFg/view?usp=sharing
https://drive.google.com/file/d/1HTNdg2pz_N7B1ietI68K2ofIa5LXQiYK/view?usp=sharing
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https://drive.google.com/file/d/1MLmx998p2pICTgNbSzhXo1RZ8Oi71SRV/view?usp=sharing
http://v
https://drive.google.com/file/d/1KH0idHVS5_a67Yl7opV19jYjVJr7zM1j/view?usp=sharing
https://drive.google.com/file/d/1lIB_PvG0nt5E-sV433dZbu93BGLXetWb/view?usp=sharing
https://drive.google.com/file/d/1HmVsAS1QI8rHOAiua6Pgx1MfuL_NuSIB/view?usp=sharing
https://drive.google.com/file/d/1DhLDdhxy1wF8noUnLJr0hIlVKv58L5D1/view?usp=sharing
https://drive.google.com/file/d/1CLy_bh1fqMNzypBQFvnTT_9xSCYyMbZm/view?usp=sharing
https://drive.google.com/file/d/1ABArInICuiMOsItXPq0tZr3meAxZaT_K/view?usp=sharing
https://drive.google.com/file/d/1aNy-vt_Y1zTbqe1L-l3cOqYA3nHdXaHb/view?usp=sharing
https://drive.google.com/file/d/1nNPid-3QUisItuNdFXHzqkO4tiN3MMXe/view?usp=sharing
https://drive.google.com/file/d/1tyfBsnsiPvcbtv9_W0vyzojuvc_PecwG/view?usp=sharing

forums, town halls, and public comment. Teams coordinate with industry, educational, and community
stakeholders and use that information to develop recommendations for the Board. Employee
representative groups and shared governance teams provide input through established committees,

time for non-voting Board Representatives selected by various employee and student groups to present
during regular Board meetings noticed on agendas.

The Board created broad, well informed, and diverse advisory committees to evaluate options for future

Regular meetings and study sessions remain hybrid, permitting remote participation.

Delegation and Oversight Framework

Arizona law includes both delegable and non-delegable duties of Governing Boards related to their

the institution to the Chancellor and establishing appropriate powers and duties. This policy generally
describes limitations to the Chancellor’s authority and provides for monitoring of the Chancellor’s

Sources
« 2-146-2024-CHA_Governing_Board_Members « 2-158-2024-CHA_GB_Board_Retreat_5.02.2024
o 2-147-2024-CHA_Arizona_Revised_ e 2-159-2024-CHA_GB_Training_Opportunities

Statute_15-1444

o 2-148-2024-CHA_Arizona_Revised_
Statute_15-1445

o 2-149-2024-CHA_GB_Bylaw_Article_X

« 2-150-2024-CHA_GB_Bylaw_Article_XI

e 2-151-2024-CHA_GB_Bylaws

o 2-152-2024-CHA_GB_Retreat_1.17.2023

+ 2-160-2024-CHA_Arizona_Open_Meeting_Law

o 2-161-2024-CHA_AZ_Attorney_General__
Agency_Handbook

« 2-162-2024-CHA_GB_Bylaw_Article_VI
+ 2-163-2024-CHA_GB_Consent_Agenda
» 2-164-2024-CHA_GB_Future_Agenda_ltems
« 2-165-2024-CHA_GB_Strategic_Vision_Input

» 2-153-2024-CHA_GB_Orientation_1.30.2023 . 2-166-2024-CHA_GB_Bylaw_Article_VI

+ 2-154-2024-CHA_GB_Orientation_2.02.2023 . 2.167-2024-CHA_GB_Goals

« 2-155-2024-CHA_GB_Orientation_2.13.2023 . 2-168-2024-CHA_GB_Adoption_Chancellor
» 2-156-2024-CHA_GB_Meeting_Agendas Goals

o 2-157-2024-CHA_GB_Study_Session_Calendar o 2-169-2024-CHA_Chancellor’s_Goals
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https://drive.google.com/file/d/1OpoUhH0yYuRSPBLjRWNLDhDKrsUGPzsn/view?usp=sharing
https://drive.google.com/file/d/1kwuwIV9DvPq0TCqs8CcPanbf_ItMr4FN/view?usp=sharing
https://drive.google.com/file/d/1q0bn33QExz-Z_XzDy3hpl4GczmKb51VJ/view?usp=sharing
https://drive.google.com/file/d/1zUC44YM0jz2Ti-QwCieFkD90YjWf0O2j/view?usp=sharing
https://drive.google.com/file/d/19GBbU7uES8AIzTsHb1LZW-qKCqChmf8f/view?usp=sharing
https://drive.google.com/open?id=1_j_jj9e1P22s397rF0qyIJmkcWUOcVdY&usp=drive_copy
https://drive.google.com/open?id=1ULU4rcPWqTi97DDPLzdVBmfDnYkMeztg&usp=drive_copy
https://drive.google.com/file/d/1XGVt9NMVz9rid4gRTyhXloGZYLR2sIik/view?usp=sharing
https://drive.google.com/file/d/1um1FfcjYbHLai7JYqlTONa1RagLdP2Sg/view?usp=sharing
https://drive.google.com/open?id=1QIMvvrqQ-ABbPIPYckPZnRgxvvoqfEjO&usp=drive_copy
https://drive.google.com/file/d/1xNyOjW2tbiFycCwelOPVXQwkfXwi1iUl/view?usp=sharing
https://drive.google.com/file/d/1gUERqvBmxMqyJLwVXv3DnPTFa6IDBZad/view?usp=sharing
https://drive.google.com/file/d/1XnPD3tAoHqxIObJd-C6yTThCM-7eZCkq/view
https://drive.google.com/file/d/1885g2XMxO5x1zm8HVJHZbWTQEgh-VuXl/view?usp=sharing

o 2-170-2024-CHA_GB_Self-assessment o 2-178-2024-CHA_Administrative_
. 2-171-2024-CHA_GB_Bylaw_Article_lIl Procedure_1.05.03

+ 2-172-2024-CHA_Drachman_Properties * 2-179-2024-CHA_Administrative_
Procedure_1.05.01

+ 2-180-2024-CHA_PCC_Standing_Committees
o 2-181-2024-CHA_PCC_Task_Forces
o 2-182-2024-CHA_PCC_Governance_Bodies

o 2-173-2024-CHA_Chancellor_Search_Advisory_
Committee

o 2-174-2024-CHA_GB_Public_Comment
o 2-175-2024-CHA_GB_Call_to_Audience
o 2-176-2024-CHA_GB_General_Powers_Duties

o 2-177-2024-CHA_GB_Administrative_Powers_
Duties

« Criterion 2 Acronyms
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2.D - Core Component 2.D

The institution is committed to academic freedom and freedom of expression in the pursuit of truth in
teaching and learning.

Argument

which ensure that faculty have the right to freedom of inquiry, discussion, research, and publication.
Faculty are free to instruct in their own pedagogical style, and the incorporation of innovative teaching
methods and use of technology are encouraged. Although each course has established curriculum and
learning outcomes, faculty have the collective freedom and right to design course content and select
course materials in a way they believe will best meet the needs of their students.

Employees may freely express their opinions and concerns through multiple channels including their
supervisory chain of command, discipline faculty committees, employee representative groups, or

Sources

o 2-183-2024-CHA_Board_Policy_1.17 « 2-189-2024-DEI_Free_Expression_Annual_
. 2-184-2024-CHA_Board_Policy_3.02 Report
o 2-185-2024-HRS_Faculty_Code_of_Ethics

+ 2-186-2024-CHA_Administrative_
Procedure_3.26.01 « Criterion 2 Acronyms

« 2-190-2024-DEI_Consumer_Information_Page
o 2-191-2024-DEI_AZ_Revised_Statute_15-1868

o 2-187-2024-CHA_GB_Public_Comment
o 2-188-2024-ODR_ODR_Hotline
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https://drive.google.com/file/d/1FP5u5tLCYMRALeutc10u3RNCnprS1brO/view?usp=sharing
https://drive.google.com/file/d/1bi1p9j8X7hGZog5jyCh0OKnG-rpUcoYD/view?usp=sharing
https://drive.google.com/open?id=1xh8I_HeedK1sc7v05_lNNZbD-MBOXRZ1&usp=drive_copy
https://drive.google.com/file/d/1iOYs474-sn1ihCOmw78RKaZ1mkJtJxFZ/view?usp=sharing
https://drive.google.com/file/d/1qUq8NLL0K__3FmpkDGUcYjlDZPML-25E/view?usp=sharing
https://drive.google.com/file/d/1rvNoon7UODKJHfGyoeV7mx_7k49clpQl/view?usp=sharing
https://drive.google.com/file/d/12TsWFRPSXndyH3EylKTOhLIcoHBu3xqW/view?usp=share_link
https://drive.google.com/file/d/1uxek3awM1XPjuX-Ro960WDJ2pI7749Ky/view?usp=sharing
https://drive.google.com/file/d/1oH2OLcO1OmJNrMXWgXuRz15uI_5KukNM/view?usp=sharing
https://drive.google.com/file/d/1iuMwqE8gj9vUVokUvKt9WMvGggIwNcSg/view?usp=sharing
https://drive.google.com/file/d/1GjEocQXBK_L-cq_hdx6R1e7lXjYIrFg-/view?usp=sharing

2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and provide
oversight ensuring regulatory compliance, ethical behavior and fiscal accountability.

2. The institution provides effective support services to ensure the integrity of research and scholarly
practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of information
resources.

4. The institution enforces policies on academic honesty and integrity.

Argument

subjects to undergo review prior to implementation complying with Code of Federal Regulations Part 46:
Protection of Human Subjects. This includes both research carried out by college employees or external

Resources

To foster research integrity, PCC provides students guidance regarding the careful and ethical use
of information sources, academic integrity including cheating and plagiarism, and academic ethics

3.A), includes resources for students on the proper use of copyrighted materials and policies on
academic integrity, cheating, and plagiarism. Students and faculty can access Turnitin, a plagiarism
detection tool, to check for possible or unintentional plagiarism.

Faculty librarians, in cooperation with instructional faculty, foster students’ development of information
literacy, including the ability to locate, evaluate, use, and cite information from diverse sources in an
effective and ethical manner. Faculty librarians are available to deliver instruction, develop tutorials and
web guides on the topic, and offer research consultations to students both in person and virtually. The

more, is consistently one of the most accessed resources on the Library’s website. The Library Annual
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https://drive.google.com/file/d/1FP5u5tLCYMRALeutc10u3RNCnprS1brO/view?usp=sharing
https://drive.google.com/file/d/1ip5JuUsPI8reUwzp5gxf1lfUK10kx8y1/view?usp=sharing
https://drive.google.com/file/d/1beoL8SbZQyx4wwB7J5MdYCizFgoJ8Rg-/view?usp=sharing
https://drive.google.com/file/d/14t-AAcEnXtTEAOLxSyCodx7Blx80MlUR/view?usp=sharing
https://drive.google.com/open?id=1s8C4X_5sl52ahv0cCruwIqtOm_ttwjg8&usp=drive_copy
https://drive.google.com/open?id=1EL4Lv24ZAyiBnUGRBffu5qaIUaAWM0xr&usp=drive_copy
https://drive.google.com/file/d/1NcO_Q7sm2Si8wg4ze-iz9WiAniHIdlXs/view?usp=sharing
https://drive.google.com/file/d/1AudDb4a-VJZkuWTpVKKGZRo_Yrg9lWFE/view?usp=sharing
https://drive.google.com/file/d/1je6QoMvyzmfGnzr-TFQ-oNm75t4mg8gZ/view?usp=sharing
https://drive.google.com/file/d/14mFWfdPFwwJ4_mC0XcJCYKkXXlmOjK_o/view?usp=sharing
https://drive.google.com/file/d/1YIqRcTvQaghumCC1l5ua4wMsSIGwZPpE/view?usp=sharing
https://drive.google.com/file/d/1O6tEONtHIwH0CpBnlrXHa5DKvjmKz7SF/view?usp=sharing
https://drive.google.com/file/d/1O6tEONtHIwH0CpBnlrXHa5DKvjmKz7SF/view?usp=sharing
https://drive.google.com/file/d/1alRVIIhgPg6_4YjPWYtW1K3JAyVDhMLT/view?usp=sharing
https://drive.google.com/file/d/1sCPcpG11U2MvRLFR66vBkeelj9FGBU2M/view?usp=sharing
https://drive.google.com/open?id=1LYbTX3b-2Axq-rStWMyEPMcw7QHRxSsi&usp=drive_copy

revision of the Academic Integrity Code. In completing the Charge item related to “Al updates to Student
Code/Syllabi/Employee Handbook” for Fall 24, the Al Task Force recognized that the Academic Integrity

charge a workgroup with revising the Code at an in-depth level during the 2024-2025 Academic Year.

In recognition of the impact of Al on the learning environment and in response to other factors
highlighted by the Al Task Force, faculty, and administrators, the Academic Affairs area has begun a
midyear review and update of the Academic Integrity Code and related processes.

Enforcement & Oversight

The Academic Dean for each Division, in conjunction with the corresponding Department Head or
Academic Director, supports faculty in addressing academic integrity infractions, thereby improving
consistency of appropriate sanctions. The primary goal of all processes undertaken or sanctions

greater understanding of the student’s academic responsibilities to both PCC and their own education.
Academic Integrity Code proceedings shall only be conducted as disciplinary matters when major

integrity may be reported by anyone at the College to the instructor teaching the course to the Academic
Dean, or, if the complainant wants to remain anonymous, through the Office of Dispute Resources
via the EthicsPoint platform. Symplicity’s Advocate platform is also being used for the submission of

Academic Integrity Violations.

Sources

+ 2-192-2024-CHA_Board_Policy_2.11

« 2-193-2024-STR_Review_Approved_Research_
Applications

o 2-194-2024-STR_Strategy_Analytics_Research
(StAR)

« 2-195-2024-STR_Human_Subjects_User’s_Guide

« 2-196-2024-STR_Human_Subjects_Review_
Process_Guide

o 2-197-2024-CHA_Administrative_
Procedure_2.11.01

o 2-198-2024-SSV_Student_Code_of_Conduct
« 2-199-2024-SSV_Academic_Integrity_Code
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https://drive.google.com/file/d/1CzKy4OG3XUnSf5FqZsy7Tg-O8YPvXCYa/view?usp=sharing
https://drive.google.com/file/d/1IDDcTMY-9qJ-NfyDzoH4klJW5niqUmCI/view?usp=sharing
https://drive.google.com/file/d/1f_XbO7aklvry9n6WWImEMdHreRJoC3xy/view?usp=sharing
https://drive.google.com/file/d/1lq4hdtYtbJz1UcKe8btH4Ld6-wO99ZvI/view?usp=sharing
https://drive.google.com/file/d/1lq4hdtYtbJz1UcKe8btH4Ld6-wO99ZvI/view?usp=sharing
https://drive.google.com/open?id=1QkIJuy79oUherUuB9Ly54QkwA6xSuBth&usp=drive_copy
https://drive.google.com/file/d/1o2fTkD-HsA8JgpfMJVKSNsSFVn6cCTgr/view?usp=sharing
https://drive.google.com/file/d/1CTmQvqa7sOczypnYAIl2H-ir5aeDLuv6/view?usp=sharing
https://drive.google.com/file/d/1CTmQvqa7sOczypnYAIl2H-ir5aeDLuv6/view?usp=sharing
https://drive.google.com/file/d/1lnq5ncyEelflQRDgxn_Ndjupe4PVgrx9/view?usp=sharing
https://drive.google.com/file/d/1T24pzVrWxlQRZBhsaDwXrIdlDpoPLopR/view?usp=sharing
https://drive.google.com/open?id=19yc1IbLP4rxmIb5_eTI2s9wzN1vvYeve&usp=drive_copy
https://drive.google.com/file/d/1xTH_agG8Jzrh1h8Bv_oFaQ89mODH4ASg/view?usp=sharing
https://drive.google.com/open?id=1n8SkTT6Divn0tZOgmQ0EFQNYx7m68IIl&usp=drive_copy

+ 2-207-2024-SSV_Library_Statistic_ ¢ 2-215-2024-ACA_AI_Task_Force_
Report_2021-202 Recommendation

« 2-208-2024-SSV_Library_Statistic_ » 2-216-2024-ACA_Academic_Integrity_Code

Report_2022-2023 . 2-217-2024-ACA_Major_Academic_Violations
* 2-209-2024-CHA_Board_Policy_6.05 . 2-218-2024-CHA_Administrative_
o 2-210-2024-CHA_Administrative_ Procedure_3.31.02

Procedure_6.05.01 » Criterion 2 Acronyms
« 2-211-2024-ACA_Copyright_Resources_Page
« 2-212-2024-ACA_Copyright_Fair_Use_Checklist
o 2-213-2024-ACA_Al_Task_Force

« 2-214-2024-ACA_AI_Task_Force_Strategic_Plan
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Summary

Accomplishments

« PCC acts with integrity, its conduct is ethical with responsible stewardship.

« The Board provides oversight while respecting the role of the administration and shared
governance.

« The Board’s dedication to transparency, accountability, ethical decision-making, and continuous
improvement ensures that we uphold the highest standards of conduct in service to our students,
faculty, staff, administrators, and the broader community.

« PCC supports students, faculty, and staff in their rights to freedom of expression and the pursuit of
truth in teaching and learning.

« PCC’s core values are deeply embedded in our institutional culture and are reflected in every
aspect of our endeavors.

Opportunities

« PCC has made significant improvements to clarify the roles of ODR and HR-ER as well as
transparency in filing complaints and their resolutions; however, continuous improvement is
needed with:

= On-going communication and training provided to employees and students.

= Continued monitoring and reporting will be required on the complaint process.

Sources

There are no sources.

Assurance Argument = Pima Community College District




3. Teaching and Learning:
Quality, Resources and Support

The institution provides quality education, wherever and however its offerings are delivered.

3.A-Core Component 3.A

The rigor of the institution’s academic offerings is appropriate to higher education.

1. Courses and programs are current and require levels of student performance appropriate to the
credential awarded.

2. Theinstitution articulates and differentiates learning goals for its undergraduate, graduate, post-
baccalaureate, post-graduate and certificate programs.

3. Theinstitution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual credit,
through contractual or consortial arrangements, or any other modality).

Argument

innovative programs that meet the educational needs of the community and contribute to the local
economy. To meet learner goals and community needs, practices, procedures, and policies are in place
to ensure that the curriculum is current, relevant, and of high quality (Criterion 4.A). We offer credit
programs for direct employment, including Associate of Applied Science, micro credentials, certificates,

Career and Technical Education

In Career and Technical Education (CTE) disciplines, certificates and the Associates of Applied Science
are designed to lead to employment in an area related to the program. To ensure program currency with
industry trends, CTE programs have Advisory Committees which include local employers, discipline
faculty leadership, and the Dean over the program. These committees help the faculty understand
employment needs and allow industry to provide input regarding content to ensure high quality
programs (Criterion 1.B). Faculty incorporate this information into the development and revisions of
courses and programs (Criterion 4.A).

Student success and program excellence evolves from purposeful curricular design and practice, as well

curricular design in CTE and Workforce programs. Elements of the CTE Curriculum Architecture include
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https://drive.google.com/file/d/1e0s-L_K4qHvbUu64H5h9SYSC05_u6N13/view?usp=sharing

program design built on stackable credentials, program parameters that maximize student success,
clarity of the scope, and sequence of programs to expedite student entry into the labor market in high-
skill/high-wage fields.

Business and Industry Advisory Committees collaborate with more than 30 CTE disciplines and meetings
are held at least twice per year, which are essential for the development of high-quality programs.
Advisory members provide valuable insights and recommendations that shape workforce strategies,
such as career readiness tips or participation in hiring events, which help align job seekers with current
market demands. Committees focus on key performance indicators, including program curriculum

robust discussions regarding staffing and skills needs, recommended certifications, and barriers to
employment. Work based learning and employment outcomes often emerge from advisory board
meetings.

advisory committee structure and participation, and standardization across the college. One example
was hiring an Automotive Education Consultant Specializing in NATEF/ASE Accreditation that provides
training and development for administrators and key personnel who participate in advisory committees.

Arizona was among the first states to establish such relationships and has become a model for other
states across the nation. CEPs require the alignment of curriculum and outcomes in a way that allows

baccalaureate degree, or some master’s degree credits for returning baccalaureate students.

These practices lead to success. Students consistently meet and exceed the Arizona Perkins V State

education, advanced training, enter military service or a service program that receives assistance
through the National & Community Service Act of 1990, join the Peace Corps, or become employed.
This exceeds the minimum performance level for this performance measure by 44.24%.

non-traditional students, which is 7.64% above the state-determined level of performance.
Nontraditional programs are those in which individuals from a single gender comprise less than
25% of the individuals employed in the related occupation or field of work.

PCC continues to use data disaggregated by gender, ethnicity, special population, and career pathway
to identify strengths and weaknesses in CTE programs and address potential opportunity gaps. For

below the State Determined Level of Performance (SDLP) for nontraditional female enrollment in
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enrollment in nontraditional programs (-10.85%), specifically in the Health Sciences (-5.99%), followed
by a 2025 campaign focused on Veterinary Technology and Agriculture (-8.26%) fields. The collection
and evaluation of CTE data allows faculty and staff to consistently monitor, improve, and provide high-
quality programs year after year.

Transfer

in operating a statewide articulation and transfer system, including the process for transfer of lower
division general education credits and curriculum requirements for approved majors.” Multiple

the three state universities, Arizona community and tribal colleges. ATFs meet at least once per year
to evaluate course transferability, discuss curricular alignment, and foster collaborative relationships
between community colleges and universities.

leaving between July 1, 2018 and June 30, 2024 were successfully enrolled at one of the top 50
universities after leaving PCC. In addition to enrolling at these top universities, it is important to be able
to successfully graduate. PCC tracked which schools had a PCC transfer graduate from their institution
within the prescribed date range, showing success of their preparation.

Arizona Universities accept blocks of courses, designated as Arizona General Education Curriculum

Consistency in quality and goals across all modes of delivery and locations

Branch campus and additional locations

for designated courses. The regular reviews conducted by these personnel and committees, coupled
with the ongoing work of program review, (Criterion 4A), serve to appropriately monitor and confirm
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standards used in every section whether offered face-to-face, online, through dual enrollment, or at an
off-site location.

Exploration of effective automation tools for syllabus management started in 2022 because
approximately 1,500+ syllabi were being collected and archived each academic year, which involved
ensure consistency across all courses. These templates included such critical content as course title,
description, objectives, CLOs, instructor information, and standard policy language. Summer 2024, we fully
required to post syllabi. Syllabus templates can now be easily managed with information at multiple

levels (College, department, program, and course), archives of published syllabi are now trackable

and accessible, and approvals and reviews are consistent via a workflow process. Toward continuous
improvement, a work group of faculty and academic services staff meet annually to review faculty
comments on template content and provide feedback to the Provost on how to improve templates.

A technical modification for Simple Syllabus is being discussed with the vendor to determine if a
solution could be implemented for the nonstandard terms. Simple Syllabus pulls data from both the
College Catalog and the Schedule of Classes to ensure alignment of course outcomes and scheduling
details, the College’s nonstandard terms contain many unique start and end dates that are not identified
in our scheduling system.

PCC currently hosts only one contractual arrangement for the Associate of Applied Science in

courses via contractual agreement must meet faculty qualifications (Criterion 3C), and all CLOs and
PLOs are assessed and documented in eLumen (Criterion 4B).

Additional locations

The operation and delivery of instruction at its 27 additional locations is a matter of maintaining centralized
common processes despite decentralized operation. The Director of Additional Location Compliance, a
new position for the College, is the focal point for providing critical oversight by coordinating operations
generally to assure that quality, substance, class environment, equipment, supports, and rigor all meet

PCC expectations. Additionally, the director is responsible for educating Academic Departments and other
additional location stakeholders on a broad range of compliance matters, and participation in institutional
efforts to detect any infractions of PCC rules, regulations, and policies.

Dual credit

Dual Enrollment operation is in a period of transition as PCC writes this Assurance Argument. The rapid
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expansion of our DE program revealed challenges in maintaining appropriate standards, infrastructure,
systems, and processes highlighted by the 2023 Additional Location Focused Visit and further internal
self-evaluation. The College recognized the need for a complete reevaluation of the way DE was being
offered, including the need for strategic, student-centered decisions that help to increase access while
maintaining compliance. As of this writing, intended personnel and process changes, pending new
institutional leadership are only partially accomplished; i.e., our new Chancellor arrived in August 2024

had a thorough review, as has the additional locations topic, since the Focus Visit in February 2023,
citing issues that needed to be addressed in an embedded report. PCC has made several important and
permanent changes in quality and control of additional locations and dual enrollment operations that
are identified in the Embedded Report. Even though both of these areas are considered still to be “in
process” for improvement purposes, operations in both of these areas have substantially improved from
the conditions cited in 2023. Even with the features cited, e.g., facilities, equipment, assessment efforts

onboarding resources, use of a common syllabus, and review of student learning outcome data for
comparison purposes.

Each high school has an assigned DEHSP staff who works with them to identify and address their needs,
and work with all elements of the DEHSP process. Responsibilities in this role include:

« Work directly with high school administrators, staff, and students

« Supports the high school in conversations regarding new programming

+ Recruit potential DE students

« Hosts application workshops

« Conducts assessment testing

« General support services as a conduit between the high school and PCC

Dual enrollment processes and structures currently being worked on include:

+ Restructuring of the DEHSP department for appropriate standards, infrastructure, systems, and
processes.

= Requests for additional courses to be added to course eligible for DE
= Requests for an individual high school to request to offer a new course

= The science department has structures in place and will be distributed for other Divisions:

« Implementation and communication of a strategic plan, course, and/or program offerings for each
individual high school.

be chaired for the new Vice Provost of Academic Access.

« Other high schools have expressed interest in offering more courses, but PCC will need to prioritize

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1zTDy2LHhW85omJeR3yRaC88B2L3qgz2s/view?usp=sharing
https://drive.google.com/file/d/1Y4pip0mevfOJbGoPT9508vSebBvaYoE6/view?usp=sharing
https://drive.google.com/file/d/1UpEtFkO4gBD2jS1YXUrfzFuH8DS_jGHv/view?usp=sharing
https://drive.google.com/file/d/1AvoOv7c5DzyL7lp3feDGE5OddXj6d4UP/view?usp=sharing
https://drive.google.com/file/d/1M-G5JXIF_4CXiEqdKVanZcvcDI-F8cvs/view?usp=sharing
https://drive.google.com/file/d/1kKJBoMI2m135224ShS8IBYsk44U265zd/view?usp=sharing
https://drive.google.com/file/d/1QeFhWY6KgjbGaqawiHPYWaqhISfO1FvR/view?usp=drive_link
https://drive.google.com/file/d/18nfM3ro8CEhPqksEEEvXE3iYHvyWWa6U/view?usp=sharing
https://drive.google.com/file/d/1BNMLNedI2B9RZ9JtxEA_9SOaCpf1XXdl/view?usp=sharing
https://drive.google.com/file/d/1gsQAHWkhejwJU722qLeh5nuo_F8HLtwf/view?usp=sharing
https://drive.google.com/file/d/1YV6YMLporLRaWsSYisXiNeqJYYIztmRq/view?usp=sharing

a strategic consideration with appropriate stakeholders to submit as additional locations.

« Process to check on all grades completed.

concerns cited in 2023.

Distance delivery

As the institution expands its online offerings, effective quality assurance processes become even

from 1,679 in 2019 to 2,347 in 2024. Ensuring that online courses meet the same high standards as

their in-person counterparts is a key priority, with robust measures in place to monitor and enhance
the quality of instruction across all formats. Faculty are both vetted and trained in good practice in
delivering fully online courses. Syllabi conform to the same standards used in face-to-face instruction in
brings together faculty leaders and PimaOnline team members for the purpose of working to maintain
PimaOnline’s commitment to delivering high-quality, accessible online education that meets the needs
of students, faculty, the institution, and the community, and that is responsive to changes in the world
modalities is central to the Committee’s goals, which will be implemented in Spring 2025 via the Strive
Online Federal Grant.

student interactivity and engagement. Revisions occur every three to five years. When modifications
to a course description, outcome, or course outline occur, a CLT work request is submitted by division
leadership. Projects are assigned to Instructional Designers to oversee and complete after the deans’
group and Vice Provost review, prioritize, and approve CLT work requests. A project team consisting
of an identified Subject Matter Expert, web designer, and digital media production team assist the
Instructional Designer in implementing changes in Master courses for the appropriate effective term.

Consistency for instructional design, content quality, and web design are evaluated using the CLT Final

Additionally, course assessment alignment maps are included in all online Master courses, as well as in
Excel course design mapping matrices housed internally.

Oversight of faculty and teaching in online master courses and faculty-designed online courses largely
falls to Department Heads. Up until Fall 2024, throughout each term, PimaOnline Department Heads
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guidance to promote quality online instruction to ensure alignment with Department of Education
standards related to Regular and Substantive Interaction (RSI). For virtual and hybrid courses (distance
education classes with a synchronous component), the Director of LMS & eLearning Quality worked
division deans for intervention as needed. Concerns about virtual classes in progress could be referred
to the Director of LMS & eLearning Quality for triage, or services could be requested through email. In
addition, faculty teaching asynchronous online classes through PimaOnline are required to complete a
certification course.

In Fall 2024, following the Provost-area reorganization of online and on campus divisions, the above
processes were revised in response to the new model, with the PimaOnline Department Head role under
PimaOnline now dissolved into Department Head roles specific to and under Academic Divisions. A
intention of providing consistency in course quality and presentation to courses in all modalities while
ensuring a manageable workload for Department Heads.

System improvements like Simple Syllabus, navbar updates, and Anthology Ally have reduced hands-
on maintenance and simplified mid-session course checks, while broadening the review of course
modalities. Beginning-semester checks continue; QR spot checks remain focused on course design and
usability, providing faculty with feedback to align with institutional standards. Faculty Engagement
Dashboards, launching Fall 2024, will offer real-time insights into faculty activities within D2L and help
department heads support a culture of continuous improvement.

The updated, scalable framework replaces the traditional peer review model, emphasizing Regular
and Substantive Interaction (RSI), accessibility, and faculty engagement through a scalable, all-
modality process. Data from assessing key course elements of calendar accuracy, gradebook setup,
communication practices, and student engagement will be centralized for use by Division Deans, with
anonymized data shared with the Teaching and Learning Center toward educational development.

Sources

« 3-001-2024-CHA_Board_Policy_3.25 « 3-012-2024-WKF_Business_Industry_
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Committee_Membership
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« 3-016-2024-FIN_Grand_Canyon_University
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« 3-005-2024-ACA_Associate_of_Science
o 3-006-2024-ACA_Academic_Standards
o 3-007-2024-CHA_Administrative_
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« 3-026-2024-WKF_Target_Male_Enrollment
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Curriculum (AGEC)
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Schools
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Web_Design_Current_Standards




+ 3-083-2024-POL_CLT_Final_Course_Rubric » 3-088-2024-POL_Learning_Management_System

o 3-084-2024-POL_Standard_of_Practice_Course_ (LMS)_eLearning_Quality_Handbook
Readiness o 3-089-2024-POL_D2L_Peer_Review_Guide

o 3-085-2024-POL_Hybrid_Check « Criterion 3 Acronyms

« 3-086-2024-POL_Quality_Review (QR)_Spot_
Check_ECN201HC

o 3-087-2024-POL_Certification_Course
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3.B - Core Component 3.B

The institution offers programs that engage students in collecting, analyzing and communicating
information; in mastering modes of intellectual inquiry or creative work; and in developing skills
adaptable to changing environments.

1. The general education program is appropriate to the mission, educational offerings and degree
levels of the institution. The institution articulates the purposes, content and intended learning
outcomes of its undergraduate general education requirements.

2. The program of general education is grounded in a philosophy or framework developed by
the institution or adopted from an established framework. It imparts broad knowledge and
intellectual concepts to students and develops skills and attitudes that the institution believes
every college-educated person should possess.

3. The education offered by the institution recognizes the human and cultural diversity and provides
students with growth opportunities and lifelong skills to live and work in a multicultural world.

4. The faculty and students contribute to scholarship, creative work and the discovery of knowledge
to the extent appropriate to their offerings and the institution’s mission.

Argument

PCC is dedicated to providing life-long learning in a diverse and changing society, committing to

allow the mission and vision (Criterion 1.A) to influence available educational offerings. General
Education Learning Outcomes (GELOs), PLOs, and Course Learning Outcomes (CLOs) assist students in
demonstrating a set of abilities related to student success.

General Education Framework

history and culture; the history and culture of humanity; the impact of mathematics, science and
technology; and effective communication. These statements capture the specific knowledge and skill
areas that Pima seeks to instill in all degree graduates.

Students who earn an Associate of Applied Science or Associate of General Studies degree satisfy the
College’s General Education goals by taking 15 credits of courses distributed across: Communication,
Arts & Humanities, Social & Behavioral Science, Mathematics, and Science.

35-37 credit hours that fulfill lower-division general education requirements for all Arizona’s community
colleges and three state universities. Based upon their intended major, a student would complete one of

For each AGEC, students must take coursework from the categories of English Composition,
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https://drive.google.com/file/d/1USQnDWwhvkRuy9yDIrP4eeaEM3N0MBlv/view?usp=sharing
https://drive.google.com/file/d/1zZS3yYNhFXt3CIFyt14i7HtxVh2Cppt9/view?usp=sharing
https://drive.google.com/file/d/1dwww7x-POLzZYtlcxUxBtxtbBZpxB9Xc/view?usp=sharing
https://drive.google.com/file/d/16vpXiyENNgsqSBexQRo0RWKQLvLGZ-Dj/view?usp=drive_link
https://drive.google.com/file/d/1-lt7qZZCXiqaTTbg8dF1GgAHpyzIbnLI/view?usp=sharing
https://drive.google.com/file/d/17M3TVXcZQHB0wvAawXwbfs5CM6XmJSrD/view?usp=drive_link
https://drive.google.com/file/d/1lXfvIGhj-dOb9uoz4u8xp-C2eD_aOa-l/view?usp=drive_link
https://drive.google.com/file/d/19OsT-9aLuAUqD5uj6IorYAQg7EfbwdLs/view?usp=sharing
https://drive.google.com/file/d/1z6zOxL_1v8gRH1r5xSr8_1rkk9vMv97U/view?usp=sharing
https://drive.google.com/file/d/1ThmLwpqmI1JH_w0Ya3Iho93LMwf90i2D/view?usp=sharing

Mathematics, Arts and Humanities, Social and Behavioral Sciences, and Physical and Biological
Sciences. In addition, students must take at least one course that fulfills each of the respective
requirements:

« Intensive Writing and Critical Inquiry (I) - a course after the completion of one semester of the
English Composition shall involve the development of competence in written discourse and involve
the gathering, interpretation, and evaluation of evidence.

« Cultural Diversity (C) - emphasize ethnic, race or gender awareness,

« Global Awareness (G) - emphasize global/international awareness or historical awareness (BP 3.36).

single AGEC with no requirement for |, C, or G courses. The 32-35 credit hour AGEC requires:

« Written and Oral Communication (6-10 credits; the first 6 must be composition/technical writing,
and the remaining 3-4 credits can be in communication studies or languages)

o Arts & Humanities (6-9 credits)

« Quantitative Reasoning (3-4 credits)

« Natural Sciences (4-8 credits)

« Social & Behavioral Sciences (6-9 credits)

« Institutions of the Americas (3 credits)

A completed AGEC will continue to serve as a fully transferable block of courses that fulfill lower-division
general education requirements at Arizona’s three state universities. PCC’s General Education Redesign

feedback data, provide a timeline for implementation, and host discussions on future work.

Embedded Values

Principles of diversity, equity, and inclusion (DEI) are embedded into the mission and behaviors,
extending to the expectations of our graduates. The Strategic Plan prioritized the development of a DEI
Plan, which required access, progress, and completion strategies for diverse learners. Graduates are

cultural awareness, including an understanding of cultural biases and appreciation of diverse cultures.
Students are welcome to take courses which explore diversity as electives for programs or for personal
interest. Further, pedagogical practices and co-curricular activities include culturally inclusive and
equity-based activities that extend throughout a student’s experience (Criterion 1.C; 4.B).
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https://drive.google.com/file/d/1znYkEhMsoN1q6iHKAgh9LhE3Utx7qjVD/view?usp=sharing
https://drive.google.com/file/d/1nEVXSLKF5hUhc2-peTPaCMh_hM3xrjDc/view?usp=sharing
https://drive.google.com/file/d/178y7ahXU3BgjNSv9MCm5wDKOdJYDHQSt/view?usp=sharing
https://drive.google.com/file/d/1ciBWREx1tr5jzNa0Smto9oM4vLknba4l/view?usp=sharing
https://drive.google.com/file/d/170NvnbQqO1yJ9d7eiM16IZDrYu1qzfG-/view?usp=sharing
https://drive.google.com/file/d/1Su_gbURah2oas-Q9M3FvkU1LSz9rliol/view?usp=drive_link
https://drive.google.com/file/d/1NinqdjbtWVXZicgbn7qAs0EO6vORnUCj/view?usp=sharing
https://drive.google.com/file/d/1oVzUjz08o42r6BoqAcFEA6IUgsZ2jjGt/view?usp=sharing
https://drive.google.com/file/d/1r-6EwfIpwfPk2vSNKw5pe6x0vkFJQs7V/view?usp=sharing
https://drive.google.com/file/d/1u24JPXwbhlIYth5saWa6Ey1Cl0MP-8k8/view?usp=sharing
https://drive.google.com/file/d/1KW6NGKh5_BBn5Zd5X1b9WIWX3m_RsnjI/view?usp=sharing
https://drive.google.com/file/d/1YdhKESZ3ZtV007KOircG1R6uhcP_B5ic/view?usp=drive_link
https://drive.google.com/file/d/1Uc4eqYEkn7iRrAvsi6j5CqUre9rIZUoZ/view?usp=sharing
https://drive.google.com/file/d/1Uc4eqYEkn7iRrAvsi6j5CqUre9rIZUoZ/view?usp=sharing
https://drive.google.com/file/d/1QtVGg2y8cQ0Mus9b2PjYqdnS-tzf71R6/view?usp=sharing
https://drive.google.com/file/d/1iS8CYO21aEC-1ar7iiSiqgl4HZoI9FVD/view?usp=drive_link

The Office of College and Community Cultural Connection provides both strategic planning and co-
curricular programming for the College community on the topics of diversity, culture, equity, inclusion,

achieved to meet the goals set forth in the strategic plan. The Teaching and Learning Center (TLC)
sponsors professional and curriculum development activities to foster integration of inclusive practices
and diversity and global awareness into curriculum (Criterion 1.C) and Student Life supports cultural
diversity and global awareness throughout its programming (Criterion 4.B).

Scholarship and Creativity

Many faculty contribute original scholarship within their fields and the College supports and celebrates

« Student developed and designed Near Space Research on Extraterrestrial Solar Power and Hydro

Action, Sustainability and Eco-Justice: Think Globally, Act Locally

Sources

o 3-090-2024-CQI_General_Education_Courses « 3-098-2024-CHA_Board_Policy_3.36

« 3-091-2024-CQI_College_Website « 3-099-2024-CQI_Course_Designation_Example

« 3-092-2024-CHA_Board_Policy_3.35 « 3-100-2024-CQI_MyDegreePlan

+ 3-093-2024-CQI_General_Education_Learning_ o 3-101-2024-CQI_2-210_General_Education_
Outcomes Policy

o 3-094-2024-CQI_Arizona_General_Education_ « 3-102-2024-CQI_University_of_Arizona_
Curriculum (AGEC) Curricula

e 3-095-2024-CQI_AGEC-A « 3-103-2024-CQI_Northern_Arizona_University_

. 3-096-2024-CQI_AGEC-B Curricula

« 3-097-2024-CHA_AGEC-S + 3-104-2024-CQI_Arizona_State_University_

Curricula
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https://drive.google.com/file/d/1DajVNVmqg6-Tef4jknqpQPKyNXd0zKfw/view?usp=drive_link
https://drive.google.com/file/d/1UljrCxS_q7Dgk_zaQvGbQhfl543SZdmX/view?usp=sharing
https://drive.google.com/file/d/1SHU95JBeYVgJwFdaRbEgtZzemco-Rh8S/view?usp=sharing
https://drive.google.com/file/d/1g7nlekPQLz9P5GTt9s8Bwim-9135np33/view?usp=sharing
https://drive.google.com/file/d/1OmDeCRKuB-v1YiiuEe6t1qEq0q9cZMqb/view?usp=sharing
https://drive.google.com/file/d/1B2id-vFVS7QrhIAYelQw2evmHxRrZ-NF/view?usp=sharing
https://drive.google.com/file/d/1D0d2kHOKHuBLbGTBv3LPb1PllN4saj_E/view?usp=sharing
https://drive.google.com/file/d/1Lwl6Bw8Pv0qJBpIizbwaWAAi68y48OOS/view?usp=sharing
https://drive.google.com/file/d/1QG3Jp9V2Fux5VK5aJP9BqI4fUnaDJZSz/view?usp=sharing
https://drive.google.com/file/d/1JD1sZii2-I-hTt-jBALJeXHtr58j0q1K/view?usp=drive_link
https://drive.google.com/file/d/1oTn2RmnslDaiNsZgQyLBnNWpJgA5J0kU/view?usp=sharing
https://drive.google.com/file/d/1dSX0cqGfnJgsOMyAwwz9ZN6kfsr7TG10/view?usp=drive_link
https://drive.google.com/file/d/15E1TT-32xblLr7u5qWSYRctb9wCdglu3/view?usp=sharing
https://drive.google.com/file/d/1IOFB8VjAKa26kbBkc2dKj5UhGTw8hXzw/view?usp=sharing
https://drive.google.com/file/d/1H04MkrvA2GscKFAAx3HLJh6WlEMj52oU/view?usp=sharing
https://drive.google.com/file/d/1zmJbtECO-5wGMWs4GFkeLnNVGAA2lk5M/view?usp=sharing

+ 3-105-2024-CQI_AZTransfer_Steering_ + 3-117-2024-ACA_Near_Space_Research
Committee . 3-118-2024-ACA_Sustainability_Experiment

* 3-106-2024-CQI_AGEC_Rollout . 3-119-2024-ACA_Fashion_Show

* 3-107-2024-CQI_Revised_AGEC + 3-120-2024-ACA_Cababi_Art_and_Literary_

+ 3-108-2024-CQl_Gen_Ed_Redesign_Study_ Magazine
Session . 3-121-2024-ACA_DNA_Barcoding_Research

+ 3-109-2024-CQI_Co-curricular_Activities . 3-122-2024-ACA_BIO_Faculty_Published_Paper

+ 3-110-2024-CQI_Global_Awareness_Designation . 3-123-2024-ACA_Design_Challenge

o 3-111-2024-CQI_Cultural_Diversity_Courses . 3-124-2024-ACA_Student_Organization_

e 3-112-2024-DEI_DEI_Updates_to_ELT Constitution

« 3-113-2024-CHA_DEI_Updates_to_Governing_ « 3-125-2024-ACA_Climate_Action_Sustainability_
Board Ambassadors

o 3-114-2024-CHA_Board_Policy_6.05 o 3-126-2024-ACA_Climate_Action_Summit

o 3-115-2024-CHA_Board_Policy_6.06 « Criterion 3 Acronyms

o 3-116-2024-CHA_Administrative_
Procedure_6.06.01
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3.C-Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student services.

1. The institution strives to ensure that the overall composition of its faculty and staff reflects human
diversity as appropriate within its mission and for the constituencies it serves.

2. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance, assessment of student learning, and establishment of
academic credentials for instructional staff.

3. Allinstructors are appropriately qualified, including those in dual credit, contractual and
consortial offerings.

4. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

5. The institution has processes and resources for assuring that instructors are current in their
disciplines and adept in their teaching roles; it supports their professional development.

6. Instructors are accessible for student inquiry.

7. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising and cocurricular activities, are appropriately qualified, trained and supported
in their professional development.

Argument

Assurance Argument = Pima Community College District



https://drive.google.com/file/d/1USQnDWwhvkRuy9yDIrP4eeaEM3N0MBlv/view?usp=sharing
https://drive.google.com/file/d/1fG21mMqDQC9LVqxNkI655epnglX5zYU6/view?usp=sharing
https://drive.google.com/file/d/1fIL-p4fmlwED3cIDHIUb0Ej2IqwVbWpf/view?usp=sharing
https://drive.google.com/file/d/1bEE5xNaLV12RUQcJQplccvOeWsaLQ9F0/view?usp=sharing
https://drive.google.com/file/d/1QC3PuwHtYvmngcxl9eb27n1A_8v1_7T9/view?usp=sharing
https://drive.google.com/file/d/1I62Kt6ACQ3dphhSER0ekt3ifZ9yFAw6p/view?usp=sharing
https://drive.google.com/file/d/11YBgzjUMT0ap_cgwxysEP8q-t4K4ZE-b/view?usp=sharing
https://drive.google.com/file/d/13Go8Z5uE4qM13bNsPoS8m1zktLevSfjJ/view?usp=sharing
https://drive.google.com/file/d/1Mf8Ne54vo3d3v1AZv9k_0Z34U3UuYgcQ/view?usp=sharing
https://drive.google.com/file/d/1SZnvzTmhFFpEbXi9CCSXx_vCGtPL_9Bd/view?usp=sharing
https://drive.google.com/file/d/1SZnvzTmhFFpEbXi9CCSXx_vCGtPL_9Bd/view?usp=sharing
https://drive.google.com/file/d/1kgJSBB_Ec6-5wtALGqlYglyB_rjqiDzF/view?usp=sharing
https://drive.google.com/file/d/1wzNFUANhqkoM0yHzmQewkFom4BU9rSJE/view?usp=sharing
https://drive.google.com/file/d/1411L_4a2vwrOuebyeEQZwmkF0cRLhwJL/view?usp=sharing
https://drive.google.com/file/d/1YF1IpUIVQr969v8560CvFAKmGxzOEHuq/view?usp=sharing
https://drive.google.com/file/d/1mOmZAlGb18i-zfLAnzQo7JLIAao2nmAa/view?usp=sharing
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« Creating unbiased interview questions

« Writing job postings and descriptions

are district-wide, made up of all full-time faculty and representative adjunct faculty teaching in a given
discipline, along with a Dean. DFCs are responsible for overseeing curriculum, reviewing student
learning outcome data, program review, determining minimum qualifications for faculty in each
discipline, and helping to ensure consistency and quality of offerings across the institution.

Division. The majority of these Committees’ work is conducted and documented through a curriculum
management system. Occasionally, items may be pulled from that system and discussed during virtual

curriculum are approved or denied by the Provost (Criterion 4.A; 5.C).
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https://drive.google.com/file/d/1qSgx3MuhTuevoXrWgPBLYbm5MF6R9jA_/view?usp=sharing
https://drive.google.com/file/d/1cU2v6rl9dmIRNfc8F0XZVQzM8XH4kn4D/view?usp=sharing
https://drive.google.com/file/d/1VNZLBhXIyR_Ej-oTlTp3NZt72uOtV_rn/view?usp=sharing
https://drive.google.com/file/d/15nRyyvkrS0ld5me0T6Wbn35wIGvfeVcj/view?usp=sharing
https://drive.google.com/file/d/1Uip2wILxkFGWHmdXQx2MEyoydXPDioLu/view?usp=sharing
https://drive.google.com/file/d/19denOe7b0owV6-h3wX8AbikSW4Fju-Ng/view?usp=sharing
https://drive.google.com/file/d/13JDJ4zDWBUnh3A7oIu6UId8QmUIpDpIY/view?usp=sharing
https://drive.google.com/file/d/1kBMIw-9asFU5xAi_Py3rVMQ1ZE_kGbKU/view?usp=sharing
https://drive.google.com/file/d/1LZNZT7kNgBooxDcS7V9tLF_ed5oHBbUX/view?usp=sharing
https://drive.google.com/file/d/12gvP7y5vDf2ABVZIBZYxI7-bgPIQQIoR/view?usp=sharing
https://drive.google.com/file/d/1A7H2SKOj3sseg5_50e3O_Y-wpMagUAU0/view?usp=sharing
https://drive.google.com/file/d/1JMdbCLts0YlyRQvlyl_6drAbCdaI6AS0/view?usp=sharing
https://drive.google.com/file/d/1KlhmFVa-va3uuzJO67ncO3Qkp6qFp1KJ/view?usp=sharing
https://drive.google.com/file/d/1R3RfyHdFFFKGxjfNSzXvVS2G6WQAWZ99/view?usp=sharing
https://drive.google.com/file/d/18pdytJ8DkTISfmIV7ArZUAnmpGW_wNdM/view?usp=sharing
https://drive.google.com/file/d/13ldizcwROquyOKJyyW2meYUkaqJEBr0p/view?usp=sharing
https://drive.google.com/file/d/19ubUpY0KPnbPqRQjZ1NZjLXOV3WZwVsr/view?usp=sharing
https://drive.google.com/file/d/1sfMCC8eUmNe6wwxfSUqyoMo3ofSwYZWT/view?usp=sharing
https://drive.google.com/file/d/1t6ZNJxiAV5ls84AbWrAhKznQVyYdl2QR/view?usp=sharing
https://drive.google.com/file/d/19uRXqjUlzYgsdEirk2v9rlBFguTLDR3b/view?usp=sharing
https://drive.google.com/file/d/1oCC7RdJoiBcAeDGd0I_74iqbgcgu3JWh/view?usp=sharing
https://drive.google.com/file/d/1_flufiqOiVwOS32fjS8rdZdiDMye0ICb/view?usp=sharing
https://drive.google.com/file/d/1eX9n1z2mjDSQG8J1hGFQAiJ70sO_qFbm/view?usp=sharing
https://drive.google.com/file/d/1yI7JrO84G54msn1KTPG3R79921NfJGeg/view?usp=sharing
https://drive.google.com/file/d/16M3snkJKggPc_Bs1BWWxHEV9ijv7hUfP/view?usp=sharing

Expectations for Student Performance

Pima’s learning goals and general education curriculum support the institution’s mission, providing

programs and services, including transfer and workforce programs; student support services; and
processes. All instructors are required to use provided syllabus templates to provide expectations

during a 16-week semester. Faculty members may elect, with the approval of their supervising
administrator, to hold up to 20 percent of their office hours using an electronic format. Adjunct faculty

Faculty who teach a load that includes online, hybrid, or other formats requiring extra electronic
communication may elect to hold a proportional amount of electronic office hours, up to 80 percent,
with the approval of the supervising administrator. If a faculty member chooses this option, then such
hours may be offsite, they do not have to be designated hours, and they require response to student
emails within 24 - 48 hours during the work week. All faculty have PCC email accounts and list office
phone numbers and/or email addresses on their syllabi.

Assessment of Student Learning

This work includes developing CLO, PLO, and creating instruments to assess outcomes at the general
education, program, and course level. Additionally, the Student Learning Assessment Workgroup
(Criterion 4.B) works in collaboration with faculty and staff for continuous quality improvement.

Academic Currency and Qualification

PCC follows HLC faculty qualification guidelines and the faculty minimum qualifications standards to

instruction is carried out by qualified faculty. Criteria are determined by faculty in each subject area,
often through DFCs, and approved by the Provost. The FMQR determines what classes instructors qualify
to teach, depending on their degree(s) or credits in a given field. Any faculty teaching any course and
modality through consortium or contractual arrangements must meet faculty credential requirements
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https://drive.google.com/file/d/1ASyMuPr1TXP1jBF42ZVPXFkVb3uX04Lu/view?usp=sharing
https://drive.google.com/file/d/1MVA041FBJTjL-6MCjlx6_xYBQKRxePy6/view?usp=sharing
https://drive.google.com/file/d/1kKZCAY6LyrYNd6lbNKTFF9QLvj4Rs0gA/view?usp=sharing
https://drive.google.com/file/d/1ksU9iHqF1yA9S141wAil63Tidh3QuqDi/view?usp=sharing
https://drive.google.com/file/d/1p3tpuIUrIukeXdqV19PN0jyhwo34moe9/view?usp=sharing
https://drive.google.com/file/d/1PSpp3rzWXt8JCdUjtdE1IGX9Q8fcpaQ4/view?usp=sharing
https://drive.google.com/file/d/19Lkur-qT7ElwPa1NeIeK94B9B9uhipeQ/view?usp=sharing
https://drive.google.com/file/d/1jXiuzKJBCK8kPEBUrWxAh9Wop5ElP2YR/view?usp=sharing
https://drive.google.com/file/d/1DRg6Oof0lnLSlCB-PA6YLMp_VI0AZpjc/view?usp=sharing
https://drive.google.com/file/d/1ScBMOlE8hHvPuYJb5OkRyM0i4Mpkp6Wf/view?usp=sharing
https://drive.google.com/file/d/1Y4pip0mevfOJbGoPT9508vSebBvaYoE6/view?usp=sharing
https://drive.google.com/file/d/1yVH9sOavUwGzYqUuDcgoyu-1Pu0RT7tR/view?usp=sharing
https://drive.google.com/file/d/18mrrkaGonZIy2vvK5kBpH1XzXG5eKw1t/view?usp=sharing

established by the College.

Faculty may be certified in Transfer, Developmental, and CTE courses. On a three year rotating basis,
DFCs review, discuss, vote, and when appropriate submit revised FMQR (AP 3.01.01). Discipline leaders
submit revisions in the format of an FMQRs, along with discussion points, to the Provost who approves
or denies proposed changes within 30 days. Qualifications are assessed to ensure transferability of

After the HLC faculty qualification policy changes in November 2023, a stakeholder group was convened
to revise AP 3.01.01 to reflect the new guidance. All faculty, including DE instructors meet minimum
qualifications using the standard method or through one of the alternative methods; therefore, all
faculty are in compliance.

Faculty Evaluation

occurs every three years; new faculty every two years. Regardless of which type of evaluation is taking
place, all faculty members must submit goals each year via MyCareerCenter to be approved by their
Department Head or Dean.

Supervisors of faculty being evaluated on a full cycle review will complete an observation of teaching

Faculty Professional Development

PCC offers processes and resources for assuring instructor currency and effectiveness in their disciplines

trends, and research related to their area of specialization or assignment. PCC supports faculty
professional development and life-long learning through the Teaching & Learning Center, sabbaticals, as

well as other internal and external opportunities.

Teaching & Learning Center
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https://drive.google.com/file/d/1szFEiTFY9Xy_h7gLv2SvrGx6S0KDIXde/view?usp=drive_link
https://drive.google.com/file/d/1JxKPUn2iFIkGRWajoWAPi88rxHcykIAv/view?usp=sharing
https://drive.google.com/file/d/1gKTetIBUYPiKYnDPj40wAoHgC1zzdUjc/view?usp=sharing
https://drive.google.com/file/d/1gKTetIBUYPiKYnDPj40wAoHgC1zzdUjc/view?usp=sharing
https://www.pima.edu/administration/human-resources/employee-handbook/docs/performance-evaluation.pdf
https://drive.google.com/file/d/17e0J40lQV1he71ADXYam_7lbQOdW-7Q_/view?usp=sharing
https://drive.google.com/file/d/1ouHB9CcFS-C2wgqPvpWmt-tzfx06qdWC/view?usp=sharing
https://drive.google.com/file/d/1tezPm1ZJP4UQ-xTJh02u_acVKViseZFt/view?usp=sharing
https://drive.google.com/file/d/1tKHvcSWAVBLEDKSJc_EQRzQvkehni-fD/view?usp=sharing
https://drive.google.com/file/d/1KKsYdlSFKjn5bT-E3b7PNRwlWMIPpNII/view?usp=sharing
https://drive.google.com/file/d/1BJLpEH1Bb8dmT7WzmkAJuYOqRPjawK8V/view?usp=sharing

Sabbaticals

apply for a semester-long sabbatical with full pay, or a year-long sabbatical at half pay, after seven years
of employment.

Additional Internal Opportunities
PCC sponsors a variety of ongoing conferences, workshops, and seminars for all faculty to
collaboratively engage with teaching and learning topics.

« The annual All Faculty Day, a faculty showcase event co-sponsored by Faculty Senate and the

student success data.

« Awarding mini-grants through the TLC and PimaOnline to compensate faculty for incorporating

onboarding program.

External Opportunities

they may stay current in their field and familiar with best practices in pedagogy. Each faculty member

is allocated up to $1,000 each year that rolls over if unused, with a cap of $5,000. This funding covers
coursework, professional materials, memberships, and training, including supplementary costs (books,
certifications). Registration fees and travel expenses to workshops, conferences, and seminars that
faculty attend or present at are also covered. Faculty may request additional funds from the Professional
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https://drive.google.com/file/d/1-eKb2kT3p5xiYwkcZXrcNcBN_VV0m0xf/view?usp=sharing
https://drive.google.com/file/d/1i1TSR4lvfpVbZ6vuUmjWNwUKDKQctyrv/view?usp=sharing
https://drive.google.com/file/d/19c5eTTk0bdLg6x6WU4k9Ze9grMcCUu3s/view?usp=sharing
https://drive.google.com/file/d/1zip_D4BYiHudoTBlQnQmdlwUenJe884z/view?usp=sharing
https://drive.google.com/file/d/1EzXQonqYqkTy9q8nmg5aUrMd2kWd7ejX/view?usp=sharing
https://drive.google.com/file/d/1URE2fupy2unHAGzwzrvEeKe_MxHaKjEC/view?usp=sharing
https://drive.google.com/file/d/1pW07I-sMqheeRzlRETOFWnLjdpv6dypo/view?usp=sharing
https://drive.google.com/file/d/1NzPOlItKTrpc9fwBGTvGHUZ7Dg5-NMGM/view?usp=sharing
https://drive.google.com/file/d/1B5-sX74nJsjQJjGZBN8Q6M6r9yosKkxZ/view?usp=sharing
https://drive.google.com/file/d/1frm_yvrQWPwqBhxLDRZyM48wsnChdx0u/view?usp=sharing
https://drive.google.com/file/d/1MywHEuQZAgs_gAkUq49CX0BfG-xWE8pc/view?usp=sharing
https://drive.google.com/file/d/1hoSTQQ-FKLPmPViUMx2_Mx4DuyyCBO06/view?usp=sharing
https://drive.google.com/file/d/1k-e5Srnpcgw0prsdLdB7pu1N7LerzqhO/view?usp=sharing
https://drive.google.com/file/d/1_SrjcDRDSnyJrQZMgPpNmGXzdOh1SoFZ/view?usp=sharing
https://drive.google.com/file/d/1mpkyhMnYBSgcOtePtM25IBdy6j_1KZez/view?usp=sharing
https://drive.google.com/file/d/1h2ptrVlnTlSoyXnRqPt6EQe39I90MnoJ/view?usp=sharing
https://drive.google.com/file/d/1-YUdn7YZF0a9l8BJQdunVrCsj36aMm2g/view?usp=sharing
https://drive.google.com/file/d/1NIt_roLWxdJfHUTobfV0HXvAfzVb_WrR/view?usp=sharing
https://drive.google.com/file/d/1yRAjPJmtjFWvYEBe5WPfvHWmCkjICZtc/view?usp=sharing
https://drive.google.com/file/d/11gunjxZy4_r38uQR5HiT6qZxXW8pEPnL/view?usp=sharing
https://drive.google.com/file/d/19Wm5dMEL4PMyIeKuAPVjInp91QOShaD4/view?usp=sharing
https://drive.google.com/file/d/1RYMiAUfwfgkRkDcvjBEQck81tILFCPDZ/view?usp=sharing

Staff Qualifications and Professional Development

provide education and training whenever new regulations are mandated, new policies are enacted, or
new technologies are introduced or updated.

postings and job descriptions. Candidates are screened to ensure minimum qualifications are met,
then evaluated according to the core competencies for the job. Candidates must also provide evidence
of educational credentials and pass a background check. All new employees attend orientation and
on-boarding. Internal training through OED offers opportunities for staff development in Pima policies,
leadership, supervision.

through regularly scheduled weekly training in which staff are cross-trained in financial aid, advising,
records and registration, accounts receivable services, customer service, and co-curricular.

Training is offered specific to staff providing student support services:

« Financial Aid Advisors provide specialized financial aid advising to students and the community.
The majority of staff hold college degrees and are required to complete at least one National
Association of Student Financial Aid Administrator (NASFAA) credential annually. During
onboarding, staff complete the Federal Student Aid (FSA) coach training program and attend
the Western Association of Student Financial Aid Administrators (WASFAA) summer institute.
Allfinancial aid staff attend the FSA conference, NASFAA Conference, and WASFAA training
series annually. Lastly, financial aid advisors hold memberships with NASFAA, WASFAA, and
Arizona Association of Student Financial Aid Administrators, the National Student Employment
Association, and the National Scholarship Providers Association and send representation to their
annual conferences.

» Academic Advisors, Counselors and Program Advisors provide assigned advising to student

co-curricular programs, these staff have a bachelor’s degree or higher. They review the institutional
definition of co-curricular learning, and assess whether the objectives of activities align with the
College’s GELOs.

Sources

o 3-127-2024-ACA_Workforce_Diversity_ « 3-130-2024-CHA_Board_Policy_2.02

Academic_Affairs . 3-131-2024-STR_Faculty_Employment
o 3-128-2024-CHA_Board_Policy_2.01

« 3-129-2024-ACA_Federal_Reporting_Page

+ 3-132-2024-ACA_Faculty_Length_of_Service
« 3-133-2024-ACA_Faculty_Allocation_
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https://drive.google.com/file/d/18l8HK8WEHk8M7W27voMXpKd7ZE_4C3vg/view?usp=sharing
https://drive.google.com/file/d/1sF1QnCKfi_rOK0X4GOZgUy3aq9RsymrL/view?usp=sharing
https://drive.google.com/file/d/1dZLu9DudQDobCaWUELqo5-IsRLEhSmEW/view?usp=sharing
https://drive.google.com/file/d/1XWcQi1HOy0ggsIQEfIzauVEeZ0h02LYt/view?usp=sharing
https://drive.google.com/file/d/1BZ6kpa1AtGYrePiaejUISiZ3F0txLL2U/view?usp=sharing
https://drive.google.com/file/d/17qsw-cs18s5wciKC5_-BDNoFTgc4ENLd/view?usp=sharing
https://drive.google.com/file/d/1W6ce92BIZnK62MhHeEMzUPL9LaYOaa-z/view?usp=drive_link
https://drive.google.com/file/d/14d3uCV2TSIMm0MM1kGe0MLAwJAVtdMcK/view?usp=sharing
https://drive.google.com/file/d/1VFWguBHceYdWARiyjSXgk7fgktTGI9kA/view?usp=sharing
https://drive.google.com/file/d/1vwr0sFNTDwUQA_ZkQgpyhpdGOguN-2Vq/view?usp=sharing
https://drive.google.com/file/d/1IpB_J_32YFj7M7V-kxiuPWfcef_SOh7y/view?usp=sharing

Collaborative_Teams

o 3-134-2024-ACA_Full-time_Faculty_
Responsibilities

+ 3-135-2024-CHA_PCC_Standing_Committees
o 3-136-2024-STR_Diverse_Applicant_Pools

o 3-137-2024-ACA_Full-time_Faculty_Search_
Framework

o 3-138-2024-CHA_Administrative_
Procedure_2.02.01

+ 3-139-2024-HRS_Job_Posting_Locations
o 3-140-2024-HRS_Excelencia_in_Education

o 3-141-2024-HRS_Selection_Advisory_
Committees

o 3-142-2024-HRS_Mandatory_Course_
Completion

« 3-143-2024-HRS_Creating_Unbiased_Interview_
Questions

o 3-144-2024-HRS_Writing_Inclusive_Job_
Postings_and_Descriptions

« 3-145-2024-HRS_Confidentiality_Agreement

o 3-146-2024-CHA_Administrative_
Procedure_2.02.02

o 3-147-2024-ACA_Off-cycle_Faculty_Approval_
Process

+ 3-148-2024-HRS_Staff_Hiring_Process

o 3-149-2024-STR_Published_Dashboards_
Tracking_Diversity_Metrics

e 3-150-2024-DEI_Culture_of_Care_Focus_Groups
« 3-151-2024-HRS_Employee_Intranet_Training

o 3-152-2024-DEI_Deaf_Awareness

e 3-153-2024-DEI_LGBTQIA+

« 3-154-2024-DEI_Black_Student_Resiliency

« 3-155-2024-DEI_Men_of_Color

« 3-156-2024-CUR_Discipline_Faculty_
Committees (DFCs)_Handbook

« 3-157-2024-CUR_College_Curriculum_Council
(CCC)_Charge

o 3-158-2024-CHA_Administrative_
Procedure_3.25.03

o 3-159-2024-ACA_Discipline_Faculty_Committees

« 3-160-2024-CQI_Curriculum_Quality_
Improvement

o 3-161-2024-ACA_New_Course_Workflow
o 3-162-2024-CQI_CCC_Minutes
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3-163-2024-CHA_Administrative_
Procedure_3.35.01

3-164-2024-CUR_CCC_Agenda

3-165-2024-CUR_General_Education_
Committee_Agenda_and_Notes

3-166-2024-CHA_Board_Policy_3.35

3-167-2024-ACA_Academic_Standards_
Committee_Charge

3-168-2024-ACA_Administrative_
Procedure_3.25.07

3-169-2024-CHA_Board_Policy_3.40

3-170-2024-CHA_Administrative_
Procedure_3.40.01

3-171-2024-ACA_Faculty_Office_Hours
3-172-2024-ACA_Adjunct_Faculty_Availability

3-173-2024-ACA_Faculty_Participation_
Assessment_of_Student_Learning

3-174-2024-ACA_Oversight_of_Academic_
Assessment_Activities

3-175-2024-CHA_Administrative_
Procedure_3.01.01

3-176-2024-ACA_Faculty_Qualification_
Justification_Form

3-177-2024-ACA_Faculty_Minimum_
Qualifications_Requirements (FMQR)

3-178-2024-CHA_Board_Policy_3.01

3-179-2024-ACA_MyCareerCenter_Faculty_
Evaluation

3-180-2024-ACA_Full_Cycle_Review
3-181-2024-ACA_Condensed_Cycle_Review
3-182-2024-ACA_Faculty_Course_Observation
3-183-2024-ACA_Student_Course_Evaluations
3-184-2024-ACA_Instructor_Self-reflection_Form
3-185-2024-ACA_Faculty_Evaluation_Guide

3-186-2024-HRS_Performance_Evaluation_
Policy

3-187-2024-HRS_Corrective_Action_Policy

3-188-2024-ACA_Adjunct_Faculty_Evaluation_
Form

3-189-2024-HRS_Faculty_General_
Responsibilities_Policy
3-190-2024-ACA_Teaching_and_Learning_
Center (TLC)

3-191-2024-ACA_Stackable_Certificates_of_
Learning




o 3-192-2024-ACA_Executive_Director_TLC
« 3-193-2024-ACA_Sabbatical_Opportunities
« 3-194-2024-ACA_Sabbatical_Program

o 3-195-2024-ACA_Professional_Enrichment_
Recognition_Award

+ 3-196-2024-ACA_All_Faculty_Day
« 3-197-2024-ACA_Teaching_Strategies_Workshop

o 3-198-2024-ACA_PimaOnline_Educators’_
Conference

o 3-199-2024-ACA_PimaOnlne_Teach

« 3-200-2024-ACA_PimaOnline_Build

o 3-201-2024-ACA_PimaOnline_Lead

o 3-202-2024-STR_2023_Annual_Data_Summit
o 3-203-2024-STR_2024_Annual_Data_Summit
« 3-204-2024-ACA_Open_Pedagogy

« 3-205-2024-ACA_Writing_Across_the_
Curriculum

o 3-206-2024-ACA_Faculty_Fellow_Roles
+ 3-207-2024-ACA_Faculty_Learning_Academy
« 3-208-2024-ACA_Adjunct_Faculty_Institute

o 3-209-2024-ACA_Faculty_Professional_
Development_Enrichment_Funds

o 3-210-2024-HRS_Faculty_Enrichment_Funds_
Database
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3-211-2024-HRS_Adjunct_Faculty_Professional_
Enrichment_Funds_Policy

3-212-2024-HRS_Adjunct_Faculty_Funds_
Database

3-213-2024-WKF_Perkins_Grant

3-214-2024-WKF_Comprehensive_Needs_
Assessment

3-215-2024-HRS_Staff_Professional_
Development_Policy

3-216-2024-HRS_Staff_Professional_
Development_Funds

3-217-2024-CHA_Board_Policy_4.08
3-218-2024-FIN_Tuition_Waivers_Provided

3-219-2024-CHA_Administrative_
Procedure_2.02.01

3-220-2024-SSV_Student_Services_Staff_
Training

3-221-2024-SSV_College_Reading_Learning_
Association_Training

3-222-2024-SSV_Appreciative_Advising_Course
3-223-2024-SSV_Student_Life
3-224-2024-SSV_First_Year_Experience

Criterion 3 Acronyms




3.D - Core Component 3.D

The institution provides support for student learning and resources for effective teaching.
1. The institution provides student support services suited to the needs of its student populations.

2. The institution provides for learning support and preparatory instruction to address the academic
needs of its students. It has a process for directing entering students to courses and programs for
which the students are adequately prepared.

3. Theinstitution provides academic advising suited to its offerings and the needs of its students.

4. The institution provides to students and instructors the infrastructure and resources necessary
to support effective teaching and learning (technological infrastructure, scientific laboratories,
libraries, performance spaces, clinical practice sites and museum collections, as appropriate to
the institution’s offerings).

Argument

barriers. This became integral during the pandemic when learning switched to virtual and online.

+ Utilizing a cohort model to support incoming, new to higher education students. Students are

online courses with lower success rates and/or a larger success gap between courses offered online
compared with those that were not.

Student services address a wide range of needs for a diverse student population and are available
across times, locations, and modalities:

increase student success through interactions outside of the classroom.

« Students have multiple resources to help them determine the appropriate program to reach their

general student support, virtually, 24/7.
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https://drive.google.com/file/d/1USQnDWwhvkRuy9yDIrP4eeaEM3N0MBlv/view?usp=sharing
https://drive.google.com/file/d/1LckRYeuV-l-_IhM_TbLBJgR5XwedPPfB/view?usp=sharing
https://drive.google.com/file/d/1U3I2Gg4qgHa4f85DHp9Wtj9cZhQzZrni/view?usp=sharing
https://drive.google.com/file/d/1U3I2Gg4qgHa4f85DHp9Wtj9cZhQzZrni/view?usp=sharing
https://drive.google.com/file/d/1qxCwrzIlOjoZOYbbum4oad7_lIR_K-Zm/view?usp=sharing
https://drive.google.com/file/d/1jVqLI6ZC5YX213vFGJ4cyx3em-dbvnAG/view?usp=sharing
https://drive.google.com/file/d/1oJDQ7yhR2kJHResJCILSmYJpbNY-Yeq7/view?usp=sharing
https://drive.google.com/file/d/1w7lss3HVjRCpC9p8gBNW0sR0g_LErv74/view?usp=sharing
https://drive.google.com/file/d/16QLELyX9G8O8BTSouRCJPmq3BVRlWbY9/view?usp=sharing
https://catalog.pima.edu/index.php
https://drive.google.com/file/d/1N0nll8JJY62c3SE7dURjoU_pNRkRhww6/view?usp=sharing
https://drive.google.com/file/d/1TbBQ7h1_ARRJastwPwtZy5rM4Vx81Oyd/view?usp=sharing

campus on an annual basis. Experienced and knowledgeable full-time staff oversee the
administration of financial assistance programs, including federal, state, private, and institutional
options. OFAS is committed to helping students overcome financial obstacles on their path to
achieving their educational objectives, offering a range of support services such as in-person and
virtual appointments, telephone and chatbot assistance, email correspondence, and the Student

s The Education Center provides military advisors to assist with military tuition assistance,
academic advising, degree plan preparation, registration and all student service needs at a
convenient on-base location. Additionally, the Education Center offers in-person and virtual
classes for active duty military, their family members, and civilians as well as on-site testing
services for CLEP, DSST, and Pearson Vue.

Technology Center. Each location provides military-connected students with specialized
advising services focused primarily on Veterans Affairs Educational Benefits utilization.
Centers serve as a centralized hub connecting students to community resources for
emotional, physical, and homelessness issues specifically geared toward the veteran
population. The centers also provide military-connected students with a veteran support
network to assist them with their transition from military to college life, and offer a sense of
belonging within the military connected community at PCC.

o The TRiO Veterans Upward Bound Program is a Department of Education grant funded
program that provides educational support services, such as academic tutoring and college
preparation, to first generation Veteran Students.

= Inrecognition of PCC’s high standard of service for Military and Veteran students, PCC was

Services provides information to search for internships or start a job and find workplace learning
opportunities. Career counselors assist students in exploring career interests through career
assessment tools, career research and planning, including providing résumé and interviewing
support.

comprehensive career and academic exploration tool. By taking an interest assessment, students
can gain insights about themselves and explore career matches, complete with data on wages
and job openings. All students can investigate careers and programs, ensuring they select the
appropriate program for their educational goals. Additionally, students can discover potential

navigate resources in their program of study. In partnership with Counselors, Advisors, and
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https://drive.google.com/file/d/1jLmOoNsgXJQOcitiztuqG5tLAzPVhXVb/view?usp=sharing
https://drive.google.com/file/d/1QT5H0Cab0LRfTsP8C2Pyf7UgoY4RaXcL/view?usp=sharing
https://drive.google.com/file/d/1HTVBI8tbfBpMm7ssTEItex7YUkcK2Fvb/view?usp=sharing
https://drive.google.com/file/d/1SSw8ZECI0ilEEUzTBVKlgi_4v5c9Cw5p/view?usp=sharing
https://drive.google.com/file/d/1YpLPzsPxTlbrMfBMLfZOY9uGyXl8OSMS/view?usp=sharing
https://drive.google.com/file/d/1HwFCbp7opmPXlpSm_kZY5OMSK2nJ2AlH/view?usp=sharing
https://drive.google.com/file/d/1pMY7PUtqGtF5j8vT7C1Rl_PAGKvamlFY/view?usp=sharing
https://drive.google.com/file/d/1pWiLIIxOolqJsyGUMs-s_eN13ECQPB_J/view?usp=sharing
https://drive.google.com/file/d/1u6pOxdk6oVgaiCXeLsUyG79A59piipym/view?usp=sharing
https://drive.google.com/file/d/1SX8jn4No_-pObAJyYIHbRdQDhTTrVQ7n/view?usp=sharing
https://drive.google.com/file/d/1sEnZ4C35cIjrDV3aKtnp9fd1m0SArBg3/view?usp=sharing
https://drive.google.com/file/d/1zaPaxBHAthZpMs90jqpJ-KXcnv7CvgEE/view?usp=sharing
http://www.pima.edu/careercoach
https://drive.google.com/file/d/1aUWOoHxCcovSmRdZh8FiputOBxTxnPK4/view?usp=sharing
https://drive.google.com/file/d/1gN-wkPdz0ov09O-H58fQ9AfB9FhFRkCA/view?usp=sharing
https://docs.google.com/document/d/1rLv0vNBW3CymIwenWFzX7gHNLoYEPWHi2LmkjqMkwp4/edit?usp=sharing
https://drive.google.com/file/d/1-zfs8jB8nW37aLxTUowrsL7Q4MjGRltF/view?usp=sharing
https://drive.google.com/file/d/1ioUC2CvRpe3rrOVfCqgziM4deWUwkJeB/view?usp=sharing
https://drive.google.com/file/d/1wgYXGWkyNAJIMRp-u6WEsUC9DUOQl4SY/view?usp=sharing

services are available to provide support for academic and personal challenges as well as offering
short term, crisis intervention along with referral to resources internally and externally.

and virtually. In addition, NetTutor offers live tutoring on-demand, question drop-off, and writing
feedback via D2L 24/7 (Criterion 4.A.).

Academic Support and Services

PCC works with students in need of targeted academic support and services through holistic approaches

for the administrator with this portfolio. Coinciding with the National Organization for Developmental
Education’s rebrand as NOSS, the National Organization for Student Success, PCC’s Developmental
Education division shifted from project-based initiatives that incorporated cross-functional
implementation teams to supporting operational oversight of several learning support areas.

Student support areas adapted in response to the global pandemic to provide support and access,
including Placement and Testing, the Learning Centers who pooled resources for a Virtual Learning
Center, and the Library who launched a live chat feature that connected students to library resources as
well as serving as an early redirect to other college services. Other pandemic efforts to provide student
support included identifying College Success Coaches to serve courses in the last 8 weeks of the Spring
2020 semester, and adjusting PCC’s early alert platform, PimaConnect, to help identify post-pandemic-

students to change their PoS as well as information to consider regarding potential financial effects
of changing their PoS. The suggestion to meet with an advisor first, and ultimately access to a fillable
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https://drive.google.com/file/d/1gkPNrAW94hGHGZYKyC9b-6jhWkQimjmR/view?usp=sharing
https://drive.google.com/file/d/1217ZHRzt3MkEBgTVnKWSy28pwnNHdaq3/view?usp=sharing
https://drive.google.com/file/d/1iQmnSTSSKWi16kz6nt6bXhbAmeBNIcHz/view?usp=sharing
https://drive.google.com/file/d/1KYMBC8fM9o6b8cu4IzrdCUWCiahofBVk/view?usp=sharing
https://drive.google.com/file/d/1Cjueq4psTZPNLt1VxU26jy1dQbmFpvTg/view?usp=sharing
https://drive.google.com/file/d/1Cjueq4psTZPNLt1VxU26jy1dQbmFpvTg/view?usp=sharing
https://drive.google.com/file/d/1Hjz5HdUgxJ8zprvRrcl9RvPAL1TTkcQl/view?usp=sharing
https://drive.google.com/file/d/1mhXVroXL8J6Fp1lP9UhatwHpZZhvvZvu/view?usp=sharing
https://drive.google.com/file/d/1oxxpVBgM-9sV9kB_FPpG6v3snON_0Jf1/view?usp=sharing
https://drive.google.com/file/d/1KmNmqzaYzUaIuXxFn74XxHcZcQEdDNqB/view?usp=sharing
https://drive.google.com/file/d/1UoXnM7KwINZRKRiDdXkbQOBqyV3svzXH/view?usp=sharing
https://drive.google.com/file/d/1LbmMtN-dQFuzcwxKULBQL0-jzO5yZzUc/view?usp=sharing
https://drive.google.com/file/d/1LbmMtN-dQFuzcwxKULBQL0-jzO5yZzUc/view?usp=sharing
https://drive.google.com/file/d/15UBEFLM4O1-JRZWrypoM5Muu_Ax4KWOO/view?usp=sharing
https://drive.google.com/file/d/1uTmfwsajkPNd_wTZknqk8jd7NaznguCj/view?usp=sharing
https://drive.google.com/file/d/1brZLQyVhLo09a-RmmoTepk7_aCBT6Wpg/view?usp=sharing
https://drive.google.com/file/d/1Hox2hXiiqPd9bZQ3_-UiSuyi_s-JmsPq/view?usp=sharing
https://drive.google.com/file/d/1nZy_TQsiWI3JuOzlu5NLyqF1Y2xJSriW/view?usp=sharing
https://drive.google.com/file/d/1y7bGfGlEGmXvmJiZRzVJPzuunnxNpJ_W/view?usp=sharing
https://drive.google.com/file/d/1yJCdkTuz3X8T6aC_A0bKIPvJElqcN8mK/view?usp=sharing
https://drive.google.com/file/d/1yJCdkTuz3X8T6aC_A0bKIPvJElqcN8mK/view?usp=sharing
https://drive.google.com/file/d/1hBZytvaSNZln_EINXkPEO5XwR0Y-fLCF/view?usp=sharing
https://drive.google.com/file/d/1yZwZwD50QYK-MiMGBtQJIYtK3wQNPjZo/view?usp=sharing
https://drive.google.com/file/d/1PwMYrGl4xo4rYFfPKU7MASZILAp2Nhv0/view?usp=sharing
https://drive.google.com/file/d/13oiJc3nEAc9DNYVYotQJQr9qu6PMujV0/view?usp=sharing
https://drive.google.com/file/d/1UoZCCvq9SQuskjXQW6iTMiU-VD7IiPnR/view?usp=sharing
https://drive.google.com/file/d/1ltja9eLdFqJ0jTt1kygv-mUw97zGAdQv/view?usp=sharing
https://drive.google.com/file/d/1ISgKL32KDwnNwvzSbVGjA_cpGU4RjODH/view?usp=sharing
https://drive.google.com/file/d/1O8yV8n_yRkIaW94XUdRkmCMaJZSTy8Vs/view?usp=sharing

Scholarships reviews a student’s course registration in their Degree Audit (MyDegreePlan), which
determines the student’s enrollment status for Federal Student Aid. Students receive an emailed letter if
they are enrolled in coursework not considered to be part of their PoS.

Advising

Data from the Strategy, Analytics and Research (StAR) department suggests students who received

Program Advisors, and Counselors are available to meet with students at all campuses and virtually,
providing a variety of options for students’ needs. These services include walk-in, same day call back,

management and Early Alert system. Instructors also use PimaConnect to flag the need for EarlyAlert
interventions by advising and success coaching teams.

Infrastructure

high-tech training and reskilling of both new and incumbent workers, ensuring Pima County and the
surrounding region has the workforce required for economic vitality. To date, CoEs have been launched
in Applied Technology, Health Professions, Hospitality Leadership, and Information Technology/

Cyber Security, Science and Engineering with CoEs in Public Safety & Security and Arts & Humanities
forthcoming. CoEs provide the full spectrum of workforce development services from credit programs
and non-credit training programs to contract training and work-based learning opportunities. CoEs have

on nurse assistant, radiologic technician, and surgical technician.
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https://drive.google.com/file/d/1UFoCE8pP0sHXzyp7OyCo2fWnF8HOkvsC/view?usp=sharing
https://drive.google.com/file/d/1CR6ZCpCnKsUVTVc4eSXEcanZWFOuZ4DQ/view?usp=sharing
https://drive.google.com/file/d/19Y9xVEY0sIz4kMkM19bjZFmhDATuvxkA/view?usp=drive_link
https://drive.google.com/file/d/1rxgp3O6BFCdwq50IPJNIVhuLDWT0AyuE/view?usp=sharing
https://drive.google.com/file/d/1dTB7rR552MQWy5oNFfdgk6J38iuFh79g/view?usp=drive_link
https://drive.google.com/file/d/1ZkxJvc-U_txU9_iDwyQJwcoKym0o6ybQ/view?usp=sharing
https://drive.google.com/file/d/1WeoC1niCJqj2kHGbPTwplQuw5kvpYxJb/view?usp=sharing
https://drive.google.com/file/d/1WeoC1niCJqj2kHGbPTwplQuw5kvpYxJb/view?usp=sharing
https://drive.google.com/file/d/1vS_HDghwSrvL-nGOURr8TwuZHTcVouci/view?usp=sharing
https://drive.google.com/file/d/1ndKN0dOQXtwIhjdCOcw_PDS9WgidOFS-/view?usp=sharing
https://drive.google.com/file/d/1zIYlT_8GB_pMjG8TYR1jXmOzcNQrTKK3/view?usp=sharing
https://drive.google.com/file/d/1Idd__nUtKYVhp0PQm_DovZSn0NoGBcJb/view?usp=sharing
https://drive.google.com/file/d/1su_E99lHhC7wYCnCpTj5y6ofoBj7JeMX/view?usp=sharing
https://drive.google.com/file/d/1OWceP_Yik-Lx1k5vwJD6_Et8t9W_X7Ta/view?usp=sharing
https://drive.google.com/file/d/1G1Yx0zoaDOUmgeSCYSnyKnCppavXbTGr/view?usp=sharing
https://drive.google.com/file/d/1ww_idOPJvsTMoIjQ9ff-H_aMUx8BN86X/view?usp=sharing
https://www.pima.edu/about-pima/leadership-policies/integrated-planning/docs/2018-facilities-master-plan.pdf
https://drive.google.com/file/d/1F1n9cfGBPT7_U3dGlo4f3TmypTpxuscu/view?usp=sharing
https://drive.google.com/file/d/1tFSypv7MbkVDVjwva3JxEKrl8hN6CfUv/view?usp=sharing
https://drive.google.com/file/d/1qjqcaMK5FUWqDKCoiytD1gwmm2sbwPpv/view?usp=sharing
https://drive.google.com/file/d/1umuRUDOj9NxVIwlvlM6tTpHR6RqbZoYX/view?usp=sharing
https://drive.google.com/file/d/1k900WAMmHRqLF2dOPcP7aI6pjcqfTcdb/view?usp=sharing

Health Professions CoE & Clinical Sites

Dedicated labs and integrated lecture and laboratory spaces are regularly scheduled throughout the
academic year at the West and Desert Vista campuses for all Health Professions Programs. PCC is
Professions Skills Lab capacity and include new, state of the art integrated lecture and lab spaces
for Surgical Technology, Respiratory Care, Medical Lab Technology, Clinical Research Coordinator,
Pharmacy Technology, and all nursing programs. The general Health Professions Skills Labs will be
reconfigurable for various uses.

Collaborations with a wide array of clinical sites to ensure that students experience diverse and
comprehensive learning opportunities. As of May 2024 there were 124 active clinical affiliation
agreements in Health Professions. These sites include, but are not limited to, hospitals, clinics,
rehabilitation centers, and private practices where students can gain hands-on patient care experience
limited preventative oral health services to provide clinical experiences for the Dental Programs. The
Dental Clinic experience is overseen by licensed and practicing Dentists.

Clinical site experiences include patient bedside practice (long-term care facilities, rehabilitation
facilities, hospital patient floors, etc.), Critical Care Units (ICU, Emergency Room, Operating Room, Labor
and Delivery, etc.), Imaging Suites, Medical Labs, private practice, community clinics and specialty

We maintain strong relationships with clinical sites through ongoing collaboration and monitoring,
ensuring that experiences offered align with educational goals and standards. This includes:

« Site Selection ensures they align with program objectives and provide meaningful learning
experiences.

« Site Supervision ensures students are supervised by experienced professionals who provide
guidance, mentorship, and regular feedback.

« Assessment of student performance at clinical sites, incorporating feedback from both students
and site supervisors to enhance the learning experience.

curricula, enhance the quality of learning experiences, and strengthen the partnerships with clinical sites.

Center for the Arts

performances, ceremonies, keynote speakers, and seminars.

Library Services

Libraries serve a vital role in information literacy and exchange, providing access to roughly half a
million book, journal, and audiovisual titles in physical and online formats. Services include reference
help and instruction in all modalities, technology device checkout, group and individual study spaces,
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https://drive.google.com/file/d/1hJDhKxtUJ-ZavdcQtQaSNhFGgxx-dS3z/view?usp=sharing
https://drive.google.com/file/d/13dMhVmYIVNfQkCfoe57dJw6nlWB222dP/view?usp=sharing
https://drive.google.com/file/d/1z4Hs_www7fgH45xAGkpBj_burMWj_H-b/view?usp=sharing
https://drive.google.com/file/d/1Sbk4n0GflEDgQIuaBKJE-Ar01eHMT195/view?usp=sharing
https://drive.google.com/file/d/1xdA8eSE2mfU1KIiUZCfaqv90o6OOS1py/view?usp=drive_link
https://drive.google.com/file/d/1bEcsi6GR0-8YO7QaDfpvJ5-qxpjWwrnD/view?usp=sharing
https://drive.google.com/file/d/13OVKVVvMoVY4mhi4q33UizPwA1f5Abts/view?usp=sharing
https://drive.google.com/file/d/1JhWNn801KTfv-VrRJO0HG6O34228p5or/view?usp=sharing

study positions, led over 5400 students through 345 information literacy classes, and answered over
31,600 reference, technology, and general information questions. Interlibrary loan, reference services,

Students may use these technological hubs to access their student portal (MyPima), check college
email, utilize Microsoft Office products, print documents, and conduct research. PCs have a range of
accessibility software, including JAWS, ZoomText, FSReader, and Read & Write. Students may also
request loaner laptops from the library that are equipped with the necessary software resources
available to students in the Computer Commons.

classrooms, computer labs, other labs, and computer commons. In addition, 173 classrooms and labs
have video capability and 125 mobile device carts are available for instructional use. IT supports these

educational playground designed to build and expand upon students’ creative and technology skills,
including use of a 3D printer. The East Campus Cyberwarfare range, operated in partnership with the
Arizona Cyberwarfare Range, is a live-fire cyberwarfare range, which gives Information Technology
students the experience of seeing and managing actual threats in real time and provides a free and open
environment to augment cyber security resources in Arizona (Criterion 2.B).

Scientific Laboratories

Thirty-eight integrated lecture and laboratory spaces are regularly scheduled throughout the academic

physics are scheduled throughout the laboratory spaces. Renovated spaces will be state-of-the-art
integrated lecture and laboratory for biology, chemistry, organic chemistry, and microbiology.

Additional Learning Laboratory Spaces

In addition, the needs of specific campuses or divisions are considered in infrastructure planning. Two
examples include:

complete weekly required additional hands-on learning assignments.
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https://drive.google.com/file/d/1bGR64sDKr5gr0fkkZvdEzk1GDQ4T67GU/view?usp=drive_link
https://drive.google.com/file/d/18cnrjdYREchWS5iYP3KgVgVa44X542iB/view?usp=sharing
https://drive.google.com/file/d/1pkJh2gd95AuYUL9UwhWxm-sY6BlMd0zj/view?usp=sharing
https://drive.google.com/file/d/1OD5h0DWCVtGewqElVgZXKpPd_SDBbU59/view?usp=drive_link
https://drive.google.com/file/d/1FKG_Gt0XhK_sPEOv5yKZOFiYpvjqT4A-/view?usp=sharing
https://drive.google.com/file/d/1f0j9GeyHmEmP1E-htVbYTEo6wOquz-QR/view?usp=sharing
https://drive.google.com/file/d/1G-vZl-kwoQyCIJtR1DXIFCvfEiCrGgW4/view?usp=sharing
https://drive.google.com/file/d/1rh5Dk-WfFMLrtGaWvLeAlZsn4hYz2VqU/view?usp=sharing
https://drive.google.com/file/d/1rh5Dk-WfFMLrtGaWvLeAlZsn4hYz2VqU/view?usp=sharing
https://drive.google.com/file/d/15r53rAKB9hYE5BcJhxOaQRZ4mRyj6SOR/view?usp=sharing
https://drive.google.com/file/d/18qH7YzNAAgffnnd6yh1Jq5j409MSWRod/view?usp=drive_link
https://drive.google.com/file/d/1OFcnrzlc9Da8WNDTTWTZp_x-Avbp1gOr/view?usp=sharing
https://drive.google.com/file/d/1OFcnrzlc9Da8WNDTTWTZp_x-Avbp1gOr/view?usp=sharing
https://drive.google.com/file/d/1Yar1vrQR4Vmq9PkWMk_oZr6Nuzem9vOn/view?usp=sharing
https://drive.google.com/file/d/1AcXMpU4iUcvM6b--E4_vTIzDF_drcnUM/view?usp=sharing

Sources

+ 3-225-2024-SSV_College_Success_Coaching

o 3-226-2024-SSV_Success_Coach_Partnership_
Opportunity

o 3-227-2024-SSV_Connect_U_Orientation

« 3-228-2024-SSV_College_Resources

+ 3-229-2024-SSV_Academic_Advising

« 3-230-2024-SSV_Advising_Hours

« 3-231-2024-SSV_Choosing_Degree_Certificate
o 3-232-2024-CUR_Credit_Hour_Requirements
+ 3-233-2024-SSV_Student_Service_Centers

o 3-234-2024-EXT_Office_of_Financial_Aid_and_
Scholarships

o 3-235-2024-EXT_Outreach_Events

o 3-236-2024-EXT_Student_Financial_Aid_
Handbook

« 3-237-2024-CHA_Board_Policy_3.15

o 3-238-2024-SSV_Veterans_Education_Benefits_

Page

o 3-239-2024-SSV_Davis-Monthan_Air_Force_
Base_Education_Center

e 3-240-2024-SSV_Veterans_Centers

e 3-241-2024-SSV_TRiO_Pima_Community_
College

o 3-242-2024-SSV_Military_Veteran_Services_
Newsletter

o 3-243-2024-SSV_Top_10_Military_Friendly_
Schools_Ranked_6th

o 3-244-2024-SSV_Top_10_Military_Spouse_
Friendly_Schools_Ranked_7th

e 3-245-2024-SSV_Career_Resources

+ 3-246-2024-SSV_Career_Coach

o 3-247-2024-SSV_Academics_and_Programs
o+ 3-248-2024-SSV_Career_Advising_Tools

o 3-249-2024-SSV_First_Year_Experience

« 3-250-2024-SSV_Popcorn_with_a_Program
e 3-251-2024-SSV_Career_Cafe

o 3-252-2024-SSV_Academic_and_Co-curricular_
Programming

« 3-253-2024-SSV_Student_Leadership_Institute
o 3-254-2024-CHA_Board_Policy_3.47
o 3-255-2024-CHA_Administrative_
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Procedure_3.47.01
3-256-2024-SSV_PimaEngage

3-257-2024-SSV_PimaEngage_Co-curricular_
Transcript

3-258-2024-SSV_Cyber_Career_Cafe_Playlist
3-259-2024-SSV_Counseling
3-260-2024-SSV_Placement_Testing
3-261-2024-SSV_Multiple_Measures_Placement
3-262-2024-SSV_Tutoring

3-263-2024-SSV_Acess_and_Disability_
Resources

3-264-2024-SSV_Library_Services
3-265-2024-SSV_Board_Policy_3.48
3-266-2024-SSV_Testing_Services
3-267-2024-SSV_International_Programs

3-268-2024-SSV_English_as_a_Second_
Language

3-269-2024-CHA_Board_Policy_3.12

3-270-2024-CHA_Administrative_
Procedure_3.12.02

3-271-2024-CHA_Administrative_
Procedure_3.12.03

3-272-2024-ACA_Developmental_Education_
Report

3-273-2024-SSV_College_Readiness

3-274-2024-SSV_College_Readiness_Student_
Success_2020-2021_Year-end_Report

3-275-2024-SSV_College_Readiness_Student_
Success_2021-2022_Year-end_Report

3-276-2024-SSV_Program_of_Study

3-277-2024-EXT_Financial_Aid_Student_
Handbook

3-278-2024-SSV_Course_Program_of_Study
(CPoS)_Process

3-279-2024-SSV_Student_Email_Example
3-280-2024-STR_Advising_Rate_Student_
Advising
3-281-2024-STR_No_Advising_Rate_Student_
Advising

3-282-2024-SSV_Year_End_Summary_Student_
Affairs_Metrics




o 3-283-2024-CHA_Administrative_
Procedure_3.25.01

o 3-284-2024-SSV_Program_of_Study

« 3-285-2024-SSV_Program_Advising_Group_
Session

« 3-286-2024-SSV_Student_Engagement_Channel
« 3-287-2024-SSV_Assigned_Advising

+ 3-288-2024-SSV_PimaConnect

o 3-289-2024-FOC_Crucial_Infrastructure

o 3-290-2024-FOC_Centers_of_Excellence (CoE)

« 3-291-2024-ACA_Academic_Program_
Framework

o 3-292-2024-WKF_Caterpillar_Partnership

o 3-293-2024-WKF_Jim_Click_Automotive_
Partnership

o 3-294-2024-WKF_Banner_Health_Partnership
o 3-295-2024-WKF_CoE_in_Health_Professions
o 3-296-2024-WKF_PCC_Dental_Clinic

« 3-297-2024-WKF_Affiliation_Agreements_
Clinical_Sites
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3-298-2024-WKF_Student_Feedback
3-299-2024-ACA_Center_for_the_Arts
3-300-2024-ACA_Louis_Carlos_Bernal_Gallery
3-301-2024-FOC_Spaces_to_Rent

3-302-2024-ACA_Library_Services_Annual_
Report_2021-2022

3-303-2024-ACA_Technology_Lending_Program
3-304-2024-ACA_Culture_Passes
3-305-2024-INT_Computer_Commons
3-306-2024-INT_Learning_Spaces
3-307-2024-INT_Tech_Corner
3-308-2024-ACA_Laboratory_Spaces
3-309-2024-ACA_American_Sign_Language
3-310-2024-ACA_Automotive_Technology

Criterion 3 Acronyms




3.S - Criterion 3 - Summary

The institution provides quality education, wherever and however its offerings are delivered.

Summary

Accomplishments

PCC works diligently to provide a range of quality education programs appropriate to its mission
and institutional priorities no matter where and how students engage with us.

We are a multi-campus, multi-modal institution, endeavoring to meet our community where they
need us, including high schools, business and industry, and adult learning centers.

Students’ educational experiences are extensively reinforced with a multitude of support services
and resources for effective student learning.

Quality processes are in place to ensure consistency across all modes of course delivery and
locations: common course syllabi, comprehensive assessment and program review practices,
and an Arizona ethos of “Make Every Credit Count” with the AGEC that is 100% transferable to the
public Universities.

Structures are in place for: faculty oversight of academics, hiring qualifications for an excellent
cadre of faculty and staff, and a multitude of diverse professional development opportunities.

Opportunities

Processes are being refined for rigorous quality checks for online courses and expanded to all
modalities. These processes are strong, but must change with technology and regulations to stay
current.

Additional location oversight, both academic and operational, has received new APs and SOPs, but
will need to be monitored as they are implemented for any necessary adjustments.

Continued restructuring of the DEHSP department with continuous quality improvement checks
and adjustments along the way.

Sources

There are no sources.

Assurance Argument = Pima Community College District




4. Teaching and Learning:
Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component4.A

The institution ensures the quality of its educational offerings.
1. The institution maintains a practice of regular program reviews and acts upon the findings.

2. Theinstitution evaluates all the credit that it transcripts, including what it awards for experiential
learning or other forms of prior learning, or relies on the evaluation of responsible third parties.

3. The institution has policies that ensure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty qualifications
for allits programs, including dual credit programs. It ensures that its dual credit courses or
programs for high school students are equivalent in learning outcomes and levels of achievement
to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution ensures that the credentials
it represents as preparation for advanced study or employment accomplish these purposes. For
all programs, the institution looks to indicators it deems appropriate to its mission.

Argument

with institutional goals informs budget, facility/equipment, and staffing decisions while it ensures
responsiveness to student, industry, and community needs.

The Office of Curriculum Quality Improvement (CQI) compiles and distributes five academic years of
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https://drive.google.com/file/d/1W3oxrBf_OLryqD54A0-wX86q2Li5MGXS/view?usp=sharing
https://drive.google.com/file/d/1iZdgThlGo3MiJmnodRP7eA9CMvHamFMX/view?usp=sharing
https://drive.google.com/file/d/1zJBqQnEukMsorveOOYNwbIUsFR7iQy-H/view?usp=sharing
https://drive.google.com/file/d/1V4vme3ZLuQW0uSNH0v0iphz8wWKjtcKM/view?usp=sharing
https://drive.google.com/file/d/1jYHCQQF1EiB-toy0zuHXqrl-oZin-EjN/view?usp=sharing
https://drive.google.com/file/d/15Ehulam-YVafC_H8a3jh0rlz-_5Xv3Uv/view?usp=sharing
https://drive.google.com/file/d/1k2rcCa3KVhmON-_NUT8N1QAWtv8AiIWL/view?usp=sharing
https://drive.google.com/file/d/1DL7-5FTM1CDyCuRSmXgHPFsGiMc7P0pe/view?usp=sharing

program review. Deans review trend data, with faculty input, to determine the vitality of programs.
Decisions on marketing needs, program viability are also informed by the data including enrollment,
student success outcomes, labor market outlook, and community needs. Based upon provided data
including a documented improvement plan, inactivation, or program mergers. Assessment activities
inform resource allocation (Criterion 5.B).

Examples of program review results:

« Mergers: Elimination of approximately twenty concentrations, from the transfer degrees, due
to lack of enrollment or the specified courses not meeting the needs of students transferring to
different institutions.

« Improvement plans: Digital Arts has a program with concentrations. Within the program review

certificate were identified. Proposals for new programs include analyses of market needs and
career opportunities available for students within each program. Business plans are required for
new programs prior to any resource allocation decisions (Criterion 5.B).

CQl seeks opportunities for continuous quality improvement within the Program Review process. In
2021-2022, a request was made to include Program Learning Outcome (PLO) assessments with program
review and develop a way to allow college stakeholders to follow the status of a given program through

responsible for each component and provides clear timelines, including deadline reminders, until the
program review is complete. All employees with questions about a specific program review may access
Curriculog, providing full transparency.

of eleven faculty members, one from each Division, and various subject matter experts such as
institutional research, curriculum, and finance. Their charge is to “Examine the program review
materials including input from the relevant faculty and dean. Assess the program in the context of
current performance, local industry needs and/or transfer alignment and the median earnings/demand
and responsibilities. The PRT reviews relevant data to make a recommendation to the Provost on each
program within the cycle. The Provost reviews the recommendation made by the PRT and makes an

During the 2022-2023 academic year, we did not adhere to the regular program review cycle due to
miscommunication of data timeline needs; therefore, program review was focused on programs that
were struggling with enrollment, persistence, retention, and/or completion. In order to streamline future
and easy access to consistent data for all programs. The regular program review cycle resumed for
2023-2024.
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https://drive.google.com/file/d/1gIE0MzsoJ_tPSFRH9SyZ5NfDemsYF1en/view?usp=sharing
https://drive.google.com/file/d/1h49USW-BgflVNUL2A8nc2jLpg4UKnJdX/view?usp=sharing
https://drive.google.com/file/d/11TdYJNZKBKIimbhDvVRdr96KIwuPTF9k/view?usp=sharing
https://drive.google.com/file/d/16H1kxRyo7wsxBh5qaL7PbTCqv7XKXpQ_/view?usp=sharing
https://drive.google.com/file/d/1Q0PE3RwnaVIJ8db7TyJUnr7XQu0kCVyT/view?usp=sharing
https://drive.google.com/file/d/1a2OzUGpyi5h4Owc_pkv0Xo3tQI2K26GE/view?usp=sharing
https://drive.google.com/file/d/1gFT1Xp4Es_w0aBztRS9jLeDElwT41JB-/view?usp=drive_link
https://drive.google.com/file/d/1LhyfinT8GEtqJ_GT-THEj7szqXJCmXjw/view?usp=sharing
https://drive.google.com/file/d/1OzYfzFMkJcMJ8TMSiXAvDTVjUKDRAAU2/view?usp=sharing
https://drive.google.com/file/d/1CY5NbqhpttgRG80RPGhXcE66rwzlsLT3/view?usp=sharing
https://drive.google.com/file/d/1d8R6v-_tY26Su4tv_RxZXOO4mSi4SAxw/view?usp=sharing
https://drive.google.com/file/d/1HCe8zhOfbCFNfP9536xWSE1cgF1UQdsI/view?usp=sharing
https://drive.google.com/file/d/1U_2kchaxxtlEW0xsGN__Go-Y4d_aKmF3/view?usp=sharing
https://drive.google.com/file/d/1rYkB-8WatqbbfUMd30rZH-bvCqZAKUW3/view?usp=sharing

Evaluation of Transfer Credit, Prior, and Experiential Learning

Transfer credit is accepted from regionally accredited institutions of higher learning, from public and
private post-secondary colleges and universities, and foreign transcripts that have been evaluated by

an approved foreign credential evaluator. We also accept credit through prior learning assessment
exams/assessments, evaluated ACE/military training, non-credit to credit, evaluated industry certificates
and training programs, and portfolio evaluation. Current and prospective students may access
information regarding the transfer credit evaluation process, including evaluation of experiential and

Office evaluates transfer credit individually and course-by-course for a student’s stated Program of
Study. In some cases, credit is not offered for the entire academic history. Transfer credit is not awarded
for courses completed at institutions that are not regionally accredited, and credit for Prior Learning

are used to evaluate international transcripts.

If a student wishes to transfer coursework from other institutions, the coursework must appear on
official transcripts mailed or electronically delivered directly from the source institution to the Registrar
Office.

All transfer credits applied to a student’s record are evaluated by trained staff members of the College’s

towards the minimum credits to be earned in residence at PCC for a degree or certificate. The Registrar
then determines which credits are accepted based on the review. All students must complete at least
15 credit hours of coursework at PCC to graduate with an associate degree, and six credit hours for a

participating institutions will be accepted as a direct equivalent to the comparable SUN course at any
other participating institution. Therefore, students transferring a completed SUN course will receive
direct equivalency credit regardless of naming convention used at their prior institution.

Expectations for Student Learning

documentation at the course level. In addition, full-time faculty are required, and part-time faculty

are encouraged, to participate in analysis, reassessment of outcomes, implementation of curricular

or programmatic change and provide documented evidence of evaluation at the program and general
education levels, including determination of specific outcomes for courses and programs appropriate to
their discipline.
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https://drive.google.com/file/d/1R3JeTKFJtNyv2XwPyOlItsl0540S5AaG/view?usp=sharing

process of evaluation and planning, improvement and implementation, assessment and documentation.

Prerequisites

determining appropriate prerequisites for new courses, review programs to address specific identified
needs, and revise and vote to approve alterations to existing prerequisites.

Course Rigor

PCC adheres to Arizona General Education Curriculum guidelines (Criterion 3.B). Through DFC work,
faculty propose additions, deletions, and modifications to curriculum in response to regular General
Education Learning Outcome (GELO), PLO, and CLO review, course materials review, in response to
Statewide Articulation Task Force (ATF) participation, and/or shifts in industry standards.

The College Curriculum Council (CCC) reviews all changes to courses, and as part of that review, ensures
that courses meet rigorous college standards. While course content is developed and proposed by

The approved course title, course description, CLOs, and standard policy language appear on all PCC
syllabi (Criterion 3.A). All courses offered, including those offered at additional locations and through
Dual Enrollment, are held to these same standards.

Access to Learning Resources

Any PCC faculty member, staff member, or registered student, including dual enrollment students, may
access the following learning resources:

Library Services

Library services and resources are available in person at five campus libraries and online. Campus
libraries are typically open 50 or more hours per week and online collections and services are available

statistics (Criterion 3.D).

Learning Centers

Learning Centers are available to current students at each campus location, virtually, and through our
partner Link-Systems (NetTutor). All Learning Support Services (tutoring) are available to all admitted
students with active student accounts. This includes all Adult Basic Education for College and Career,
dual enrollment, and workforce students. Enrolled students are imported daily from Banner into our

Assurance Argument = Pima Community College District
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tracking systems (Penji and Accudemia) to ensure correct status.

services on Saturdays. There are also links embedded in Brightspace D2L in the quick links section
on the homepage and in the student resources section on each course page.

Saturday. Links to the scheduling software are available on the website, through Brightspace D2L
on the homepage and in individual course pages. Students may make use of services, for either
25 or 50 minutes, no more than one week in advance, and up to 30 minutes prior to appointment
time. Students may use these services for up to 100 minutes per day.

homepage and their individual course pages and services are available 24/7. Students are allotted
ten hours each semester of tutoring through Link-Systems (NetTutor) before they must request
more hours through PimaOnline.

Information Technology

services including classroom technology, faculty training, and technology consultations. Employees
can contact IT support by phone, email, or ticket form. Employees and students can also get support for

College’s identity access management system; without a valid account, one is prohibited from logging
into a college-owned device. Access to college-systems (e.g., myPima, D2L, etc.) are also governed by the
College’s identity access management system by way of single sign-on. All software solutions made available

computing resources are available to students (Criterion 3.D) and IT infrastructure (Criterion 5.B).

Access and Disability Resources

team works directly with disabled students to ensure access to all aspects of their learning, but the

team also serves faculty and staff who have questions or who need information on how to effectively
Heads, and Deans as PCC considers purchases of new software, learning materials, text books, and
resources. ADR’s Analyst for Accessible Technology works in conjunction with the College’s IT department
to test all web content and mobile apps to ensure PCC meets or exceeds the most current Web Content
accommodations, and informational events are held across the College to raise awareness around
disability access. Members of ADR consult with PCC’s legal team to ensure the College is compliant

with local, state, and federal laws. ADR also meets with teams from high school transition, veteran, and
vocational rehab to promote information important to students who will be entering PCC soon.
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https://drive.google.com/file/d/1I2iO-lmbqKvet8RpXlUpXCq9iS9Ia4-p/view?usp=sharing
https://drive.google.com/file/d/1qZU_MBnCThX6KZtGyQw0-8zZwHOjhYLq/view?usp=sharing
https://drive.google.com/file/d/1d4XlIKgEcwY6L6hwEkNzLBIwAHP62GMW/view?usp=sharing
https://drive.google.com/file/d/1017sNcbQULFxD3LWKe4ec2fmuerFzdG4/view?usp=sharing
https://drive.google.com/file/d/1oeQ2bksb1HeOSV885XBP8wkuU0iYfjYo/view?usp=sharing
https://drive.google.com/file/d/11_U2OJMdRCc8ixSzgHrr1trsL_nXnVTG/view?usp=sharing
https://drive.google.com/file/d/1PZQ1lhSg4tel6Mydq8xOzSgS2ejijPCh/view?usp=sharing
https://drive.google.com/file/d/101q8SFBRcyJOJ64eyWfoKR3xsELfVAGC/view?usp=sharing
https://drive.google.com/file/d/15IyA7McHGTpS_m4x54Pnr7gEgRyYMx3U/view?usp=sharing
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https://drive.google.com/file/d/1bNbR3eA8IDVEB0iPd_3ChMviA8xvRkJ2/view?usp=sharing
https://drive.google.com/file/d/1LWwm4UG4EnjXZV_IVUeDNFeQZfQzzlmx/view?usp=sharing

Expectations for Faculty Qualifications

are selected and hired by each individual high school and/or school district (Criteria 3.A; 3.C.).

Specialized accreditation

Programs that maintain specialized accreditation must show evidence they meet the established criteria
of the external accreditation body. Students in these programs are prepared to take and pass licensure
or certification exams and other technical skills assessments as part of a rigorous, industry-based
curriculum. The college is in good standing with all 15 of its specialized accrediting bodies.

« Radiologic Technology is accredited by the Joint Review Committee of Education for Radiologic

91% attrition, and 100% placement.

« Veterinary Technology is accredited by the American Veterinary Medical Association. Of the

candidates is 70.27%.

Programs that offer degrees and maintain such accreditation, certification, or approvals are listed on

program relevance, currency, and viability. Programs pursue specialized external accreditation for a
variety of reasons, including state requirements, meeting the needs of students and employers, and
efforts to keep programs competitive in the marketplace.

Post-graduate Success

PCC tracks student success post-graduation in several ways. The Office of Strategy, Analytics, and

information about their careers and educational status and how well PCC prepared them to reach their
intended goals. The survey provides insight into the quality of the academic environment of the College
on an annual basis, helping guide initiatives surrounding student goal attainment, intent to transfer, and
employment opportunities.

Two primary populations are the focus when studying post-graduate success: students entering
the workforce and those transferring to a four-year institution (regardless of whether students have

additional objective measure of student learning.

Access to employment data in order to study post-PCC outcomes for all students leaving the College

Assurance Argument = Pima Community College District
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https://drive.google.com/file/d/1EgYWHaDNi_f9D7h2JYYWb0-yfeDxZ6VC/view?usp=sharing

with the Arizona Department of Economic Security specifically stated employment data could only be

Sources

+ 4-001-CQI-Program_Review_Flowchart

« 4-002-2024-CQl-Program_Review_Timeline
« 4-003-CQI-Standard_Operating_Procedure
+ 4-004-2024-CQI-HIT_Program_Review

o 4-005-2024-STR-Student_Self_Evaluation

« 4-006-2024-WEB-Labor_Market_data

« 4-007-2024-CQI-Advisory_Committee_Quality_
Improvement_lInitiatives

o 4-008-2024-CHA-Administrative
Procedure_3.25.05

» 4-009-2024-CQIl-Program_Inactivations
« 4-010-2024-ACA-Digital_Arts_Improvement_Plan

e 4-011-2024-CHA-Clinical_Research_
Professional_New_Program

» 4-012-2024-CHA-Nondestructive_Testing_New_
Certificate
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+ 4-014-2024-CQl-Curriculog_Workflow

« 4-015-2024-ACA-Program_Recommendations_
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+ 4-016-2024-STR-Program_Recommendations_
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e 4-017-2024-STR-SIPOC_Map

« 4-018-2024-STR-Program_Recommendations_
Process

» 4-019-2024-ACA-Provost_Decision_Program_
Recommendation
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e 4-039-2024-Impact_Report
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o 4-041-2024-ACA-Course_Guidelines
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» 4-044-2024-SSV-Learning_Support_Services

+ 4-045-2024-SSV-Virtual_Learning_Center_
Appointments

+ 4-046-2024-SSV-NetTutor_Online_Tutoring
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Student_Support
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» 4-059-2024-ACA-Program_Accreditation
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Criterion 4 Acronyms




4.B - Core Component 4.B

The institution engages in ongoing assessment of student learning as part of its commitment to the
educational outcomes of its students.

1. The institution has effective processes for assessment of student learning and for achievement of
learning goals in academic and cocurricular offerings.

2. The institution uses the information gained from assessment to improve student learning.

3. Theinstitution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty, instructional and other relevant staff members.

Argument

Effective Processes

Academic

DFCs are responsible for reviewing student learning outcome (SLO) data and program outcome data

as part of program review, in addition to developing course and program learning outcomes (Criterion
3.C). CQI maintains practical, transparent processes for assessing CLO, PLO, and GELO through eLumen
through eLumen.

CcLo

All faculty assess CLOs for every student of every section of every course in every term through
department-constructed rubrics in eLumen, and the aggregate results of the CLO data are reviewed
annually by the discipline. Discipline leaders create a minimum standard for each CLO that the actual
data will be assessed against. CLOs assessing below that minimum threshold are a focus of future
discussion for improvement. Additionally, CQI identifies anomalies, such as all CLO having success rates
of 100%, and follows up with discipline leaders to identify issues with the learning outcomes or the
process of assessing them.

PLO

data is entered, they also contribute to PLO results. Discipline and program faculty are responsible for
establishing and maintaining mapping, and when courses, CLOs, or PLOs are changed mapping must be
reviewed and updated by the discipline.

The discipline annually reviews the aggregate results of PLO data as part of the regular Program Review

semesters are reviewed once per academic year. Similar to CLO assessment, discipline leaders create a
minimum standard for each PLO to help focus improvement discussions. Review forms are housed in
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https://drive.google.com/file/d/1W3oxrBf_OLryqD54A0-wX86q2Li5MGXS/view?usp=sharing
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https://drive.google.com/file/d/1mDU1PfVM8Fq6VBL0idcxLewY2H-Ha-Su/view?usp=sharing

Universities VALUE rubrics, using an introduced, reinforced, and proficient scale. As with PLOs, discipline
faculty are responsible for establishing and maintaining the mapping.

Each VALUE rubric’s aggregated results are faculty-reviewed on a four year cycle, with the Student
Learning Assessment Committee (SLAC) overseeing the process, but may be reviewed more frequently
in response to college priorities. If improvement plans are necessary the data is reassessed for progress
the following year.

Co-curricular

GELOs have been measured independently across individual units. The institution acknowledges that
these assessment practices were not centralized. As part of a minor organizational change starting in
academic year 2025, the Dean of Student Success position, which straddles the academic and student
affairs connection to students, has been charged by the Provost and the Vice Chancellor for the Student
Experience to lead the College’s efforts to create systems and plans that identify, capture outcomes
from, and continuously improve the co-curricular activities offered by the College. Each co-curricular
area (e.g., Student Affairs, TRiO, Athletics) is authorized to develop meaningful assessment processes
and outcomes for their program and event mission (Criterion 1.C).

Example: Student Life

In the 2021-2022 academic year, two tools were updated for use in Student Affairs co-curricular

and co-curricular surveys are sent via this platform as well.

Student Life reviews all Student Life programming during the end of year retreat each May. Discussion
and decisions around content are made during the retreat to be reflected in the following year’s
programs. Additionally, during event/program planning, assessment preparation and post-review

an overall improvement plan was deemed not necessary due to consistent results across data sets at or
above thresholds, from the event the following discipline plans were introduced: Chemistry researching
the benefits and appropriateness of a 4 category rubric for their CLOs to provide more accurate GELO
data, Astronomy considering how existing assessments can better contribute toward mapping, and Math
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considering additional courses and skills outside calculation being considered in mapping.

The HIT program review document provides an excellent example of the PLO review process. The
review’s question and response section indicates that HIT course sections are taught by the same
instructor making use of standardized course materials and assessments (course ‘masters’) to provide
consistent grading, and that PLOs consistently range in the high 80s and 90s. Discipline leaders indicate
the need to address PLOs consistently in the mid to high 90s to ensure meaningfulness and will do so
through meeting with all discipline faculty.

for their program. The increase in retention has been attributed to faculty credentials (i.e., consistently
completing continuing education while maintaining their professional certifications as coders and
Health Information Technicians) and increased availability of courses to all prospective students, such
as HIT being offered fully online and in different course lengths (e.g., 8-week, 14-week, 16-week). In
contrast, the HIT Certificate has a retention rate in the range of 19-38%. By comparing the data of the
two programs, retention in the certificate program will be addressed by hiring more adjunct faculty
that are professionally certified in HIT as well as currently employed as Medical Billers and Coders. In
addition, an increase in community healthcare facilities accepting PCC HIT students for internships,
including virtual internships, will allow students to complete their certificate and contribute to the
retention of students in both the certificate and AAS program.

Co-curricular Assessment Good Practice and Substantial Participation

In 2019, the HLC identified co-curricular assessment as an area of continuous improvement. In Spring
in taking a comprehensive and college-wide look at co-curricular learning. In Fall 2023, a Co-curricular
Learning Assessment Committee was established to identify and assess co-curricular learning occurring
at the College. The Co-curricular Learning Assessment Committee attended the HLC Assessment

participated in the survey, with a decision on whether or not the activity they submitted met the criteria.
The Co-curricular Learning Assessment Co-leads met with all the contact leads to provide an overview
of the purpose and intent of co-curricular learning, review the rubric, identify learning outcomes and
assessment of co-curricular learning. The work from this group meeting will be continued, starting

by holding individual meetings with each contact lead to provide individual support to work on the
different assessment processes, such as learning outcomes, mapping, and evaluation. The assessment
of co-curricular learning activities will be captured in eLumen. Two activities were identified to test the
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https://drive.google.com/file/d/1wrUQVOOyLaOOrDbzoP8ti_JdwPIphaQK/view?usp=sharing
https://drive.google.com/file/d/1C92FXMw4txngC6C5kZQdfuEz2QWky_Aj/view?usp=sharing
https://drive.google.com/file/d/1pYv7e8w0cWGXo8SaGATEA9RV4Z9mH4GY/view?usp=sharing
https://drive.google.com/file/d/1RC5_U6LFPCPaBI0qhuZcMIjsvfwCGAGN/view?usp=sharing
https://drive.google.com/file/d/1DkeQytl5cv3m4_NZzMCUO-GekjTvN6NB/view?usp=sharing
https://drive.google.com/file/d/1VhE60M7nNGN-T-F0L-ncBuazxZf1fVp0/view?usp=sharing
https://drive.google.com/file/d/18Oa3L6X9b_3KsRVZHQiFoldqNhXeQS8u/view?usp=sharing
https://drive.google.com/file/d/1w6r3KbkwfwzeIFMhz58hgwk1_wr5syd9/view?usp=sharing
https://drive.google.com/file/d/1YCg2qoAZdc2KmHbIdUrYZTDFjH8Cvdoz/view?usp=sharing

Co-curricular Example: The JADE Program

The Justice, Advocacy, Dialogue, and Empowerment Program is an exemplar of a co-curricular student
leadership development program informed by DEI principles and continuous improvement. As the
name implies, the program centers themes of Justice, Advocacy, Dialogue, and Empowerment and

is a critical component of student leadership development as the next step in Student Life’s Student
Leadership Development Curriculum. The Office of College and Community Cultural Connection has
been included in the collaboration of planning and delivering the JADE Program since 2019, and the
review of the modality and content of JADE has been part of a continual review process.

JADE began in 2012 as a three-day retreat at the YMCA Triangle Y ranch as an immersion approach to
build peer to peer relationships while engaging in critical inquiry into intersectional content topics.

expand workshop offerings around types of disabilities and college resources available for students, as
well as recognizing student veterans and resources and immigrant and refugee students and resources

year incorporated into workshop content. PCC’s DEI office was a co-collaborator of the event. Forty-two
students and facilitators participated in the event. This year an additional part of this training included
programming related to the PCC Pride Index score. Students came up with recommendations for

time employees not entering CLO data, or do not review the results, have all future curriculum additions
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https://drive.google.com/file/d/1H6dNFLgqj4QX5Kgtn00AHKg5SW9jVC2v/view?usp=sharing
https://drive.google.com/file/d/1U-kCoX9AHbggIiWaYnob-HHQ135xb_Z2/view?usp=sharing
https://drive.google.com/file/d/1feSb42NJn_RVtbOcyA1-HjPIp-zQCYSU/view?usp=sharing
https://docs.google.com/spreadsheets/d/1oq7_h2kycoyQ2ThabEewm0AnFzvwHoIOOvwx7LYMAXU/edit?usp=sharing
https://drive.google.com/file/d/1JtA_ZiDv3j_xB8XMBsOIge-FVetoZlyR/view?usp=sharing
https://drive.google.com/file/d/1teURgiLTE7sgpPc8YQ0Bhr1S1Bj4N64Y/view?usp=sharing
https://drive.google.com/file/d/11RzVLYg0NgGoFIVGv7c9yRAtef6bpxXC/view?usp=sharing
https://drive.google.com/file/d/1h03pdJf0Dzwstf1Y-4NAEkJ1ouP_RgWp/view?usp=sharing
https://drive.google.com/file/d/1NlXKA83pSbfd0A3aJQ6PNAS2yWER7_Kb/view?usp=sharing
https://drive.google.com/file/d/1HqhEhLghDa2omsFRLnfAs6Jx39-PB3q9/view?usp=sharing
https://drive.google.com/file/d/1762wZYFSS9NTmGyU5lqVoD1zD9_K0oCP/view?usp=sharing
https://drive.google.com/file/d/1CCEe_OofKdmxtwcOmmxiv4qxGMTt0-bX/view?usp=sharing
https://drive.google.com/file/d/19on6esIOvTrcR6CbJ-D1uDVD21OcE45g/view?usp=sharing
https://drive.google.com/file/d/1jJRyYQN8etgDzjYGwgDFz1X_pl2rkt7X/view?usp=sharing
https://drive.google.com/file/d/1wcwZkT49vQDtD6PaMVYbLK-wV3NLs7K-/view?usp=sharing
https://drive.google.com/file/d/1ICg9Zi3A-6O3BxwhOtg9COnmK7D8BT-A/view?usp=sharing
https://drive.google.com/file/d/1EK_kVirWfVbqjAq5dfsNOL4HWhZPsrPy/view?usp=sharing
https://drive.google.com/file/d/1o6jWJ5dkzxmVg0MlNgW2Prx16eng6GyR/view?usp=sharing
https://drive.google.com/file/d/1nilIt3G0-YIogLTHI5ETMJwz_SdVnJEz/view?usp=sharing
https://drive.google.com/file/d/1PFc4zau1QeSvq45z0AulQrAhy64k18AS/view?usp=sharing

and modifications placed on hold until completed or following a semester of 90%+ completion.

Disciplines that do not map or review the aggregate PLO results on a yearly basis will have future

Culture

Reinforcing processes and contributing to assessment culture and quality, the Student Learning

staff, and a Dean, SLAW collaborates with CQI, the Teaching & Learning Center (TLC), Student Affairs,
and other assessment-oriented committees and stakeholders to provide feedback on institutional
assessment practices, on the SLO review process, and to coordinate resources and professional

faculty governance to PCC’s assessment processes.

DFCs are responsible for overseeing curriculum, reviewing SLO data, and program review. To provide
time for and give weight to the importance of analyzing student success data, the Office of the Provost

Office of the Provost for divisions to engage in follow-up conversations. Faculty were asked to look at
new data, analyze the effects of enacted plans, and identify new gaps/plans to be the next area of focus

through Grading, Assessment, & Use of Data” (Criterion 3.C). Further anticipating upcoming needs,
the TLC will fund several faculty to work with the new Standing Committee and serve as Outcomes &
Assessment coaches.

SLO Improvement: Areas of Opportunity

The quantity of data we have available and consistency of our review procedures highlight areas of
opportunity to refine our practices.

For example, historically SLO data disaggregation at a site location level has been challenging.
Beginning February 2023, PCC developed a way to disaggregate GELO data toward a comparison of
campus and additional sites and works to universalize the practice. Subsequent workarounds have
been found to disaggregate data to better understand and address opportunity gaps present across
student demographics.

Additionally, GELO achievement scores are almost always above threshold; CLO and PLO review results
are routinely 100% (or near) meeting or exceeding expectations. At a division level, learning outcome
review has occurred separately from the review of other relevant disaggregated student success data.
This has resulted in a lack of engagement with the data, pointing to the need to review assessment
practices and attitudes.
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https://drive.google.com/file/d/1txzgf0mudpWreyRMbuBYe_Afe5OlVowO/view?usp=sharing
https://drive.google.com/file/d/1JeW_yWimPtuqtfplYnZKSgtrQoUVXGRE/view?usp=sharing
https://drive.google.com/file/d/1QsR4FTHATbUCdTYLhbhrFRW6y2I60B-F/view?usp=sharing
https://drive.google.com/file/d/1JrCYqXoguGMIu3oN5B_iyW9p4W2EI54W/view?usp=sharing
https://drive.google.com/file/d/1tdkcLgtTN_Z0LcL0jMPaQP82hxJynl1V/view?usp=sharing
https://drive.google.com/file/d/1N-lT_zTHlO0BpBU3cNkheYMAjDTep2-a/view?usp=sharing
https://drive.google.com/file/d/1dJVINAXV06wrQQ39_IS3bFkkJcpPuL89/view?usp=sharing
https://drive.google.com/file/d/10nUrh9TTTVIVFTXI4UgexAg8-3EAL3Cd/view?usp=sharing
https://drive.google.com/file/d/1Mt-j14GO5eSUvYplMumdyq1c_M-KtO3y/view?usp=sharing
https://drive.google.com/file/d/1ZuBuiMRPKlwrYbvKpboTGS8MCMLkBNka/view?usp=sharing
https://drive.google.com/file/d/10gO94xHzpc-l2iMkSRD6H8cC1Gfx9RS3/view?usp=sharing
https://drive.google.com/file/d/1JpSk9P3JCzmzwyLVJiVCdyUBoeCHccb1/view?usp=sharing
https://drive.google.com/file/d/1ddM6k_E8cPuVU17f8AbzwikHDd0bgEoi/view?usp=sharing
https://drive.google.com/file/d/1-U_wT5KcLPbhzgRJQSEVkaOt_wl51AmS/view?usp=sharing
https://drive.google.com/file/d/1V_E16IEPfLmyWlDonuXV8aDpGVmDmltG/view?usp=sharing
https://drive.google.com/file/d/11xET9EZgE0MkL67yw7ApQ3hJSJaE88q_/view?usp=sharing

Improve Data Use in Academics in the following ways:

1. Reevaluate GELOs with AGEC & General Education changes in mind

. Include mechanisms for the evaluation of the General Education program as a whole

. Designate calendar dates for SLO data review

2
3
4, Targeted development of and support for department leaders
5

. The creation of annual Data Days Holistic, where disciplines examine SLO data alongside relevant
institutional student success data (e.g., retention, persistence, and completion)

6. The Student Learning Assessment Workgroup was elevated to be a standing committee,
establishing representative faculty authority over student learning outcomes and assessment

practices

Sources

o 4-079-2024-CQI-Assessment_Plans

» 4-080-2024-CQI-Mapping

« 4-081-2024-CQl-Assessment_Cycle

« 4-082-2024-CQl-Help_Videos

+ 4-083-2024-PCC-College_Mission

+ 4-084-2024-CQl-College_Catalog

» 4-085-2024-CQl-Mapping

« 4-086-2024-CQl-Co-curricular_Survey
o 4-087-2024-CQI-Event_Goals

+ 4-088-2024-SSV-Advertising_Events

» 4-089-2024-SSV-Event_Summary_Reports

» 4-090-2024-CQl-Quantative_Literacy_GELO-
Review

« 4-091-2024-CQI-Quantative_Literacy_VALUE_
Rubric

o 4-092-2024-CQI-Assessment_Into_Action_Event
o 4-093-2024-CQI-HIT_PLO_Assessment_Review
o 4-094-2024-STR-Student_Status_Data

» 4-095-2024-CQl-Program_Review_Data_
Questions

+ 4-096-2024-CQI-Co-curricular_Learning_
Definition

o 4-097-2024-CQI-Co-curricular_Committee_
Charge

« 4-098-2024-CQl-Co-curricular_Learning_Rubric

o 4-099-2024-CQl-Identify_Current_Activities_
Survey

o 4-100-2024-CQI-Identified_Activities
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4-101-2024-CQl-Process_to_Capture_Co-
curricular_Learning

4-102-2024-SSV-Justice_Advocacy_Dialog_
Empowerment_JADE

4-103-2024-SSV-Race_Power_Privilege_e-course

4-104-2024-DEI-JADE_2020_Participant_
Feedback

4-105-2024-DEI-JADE_2020-Pre-Post_
Assessment

4-106-2024-DEI-JADE_Social_Justice_Retreat
4-107-2024-DEI-JADE_Retreat_Staff_Review

4-108-2024-DEI-JADE_Retreat_Student_
Feedback

4-109-2024-DEI-JADE_Pre-survey
4-110-2024-DEI-JADE_Post-survey
4-111-2024-DEI-JADE_Event_2022-23
4-112-2024-DEI-Pride_Index_Survey
4-113-2024-CQI-Athletics_Co-curricular

4-114-2024-CHA-Administrative_
Procedure_3.45.01

4-115-2024-CHA-BP_3.45
4-116-2024-ACA-GPA_2022-23_Academic_Year

4-117-2024-ACA-Students_in_Sports_
Completion_Rate

4-118-2024-ACA-Pima_Athletics_Co-Curricular_
Assessment_of GELOs

4-119-2024-CQl-Assessment_of_Sections

4-120-2024-CQI-Course_Learning_Outcomes_
Entry_and_Review



https://drive.google.com/file/d/1Yn3yfondHsqn__Yf_mU83CVgC7ZebER4/view?usp=sharing

4-121-2024-CQl-Program_Holds

4-122-2024-CQI-Student_Learning_Assessment_
Workgroup (SLAW)

4-123-2024-CQI-SLAW_Meeting_Agenda
4-124-2024-CQI-Data_Summit_Opportunities

4-125-2024-CQl-Assessment_at_PCC_Faculty_
Guide

4-126-2024-STR-ELT_Approval_of _SLAW_
Standing_Committee (SLAC)

4-127-2024-ACA-Student_Learning_Assessment_
Committee (SLAC)

4-128-2024-ACA-Student_Learning_and_
Course_Success_Data_Summit

4-129-2024-ACA-STU_Student_Success_
Initiative

4-130-2024-ACA-MAT_Student_Success_
Initiative
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4-131-2024-ACA-WRT_Student_Success_
Initiative
4-132-2024-ACA-Teacher_Education_Student_
Success_Initiative
4-133-2024-ACA-Academic_Affairs_Data_Day

4-134-2024-ACA-MAT _Analyze_and_ldentify_
Gaps

4-135-2024-ACA-Continuing_Education_Unit_
Model_Certificate

4-136-2024-CQI-Recommendations_to_
Improve_Assessment_Quality

4-137-2024-ACA-Provosts_Goal_1

Criterion 4 Acronyms




4.C- Core Component 4.C

The institution pursues educational improvement through goals and strategies that improve retention,
persistence and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence and completion that are
ambitious, attainable and appropriate to its mission, student populations and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence and
completion of its programs.

3. Theinstitution uses information on student retention, persistence and completion of programs to
make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence and completion of programs reflect good practice. (Institutions are
not required to use IPEDS definitions in their determination of persistence or completion rates.
Institutions are encouraged to choose measures that are suitable to their student populations, but
institutions are accountable for the validity of their measures.)

Argument

PCC’s dedication to student persistence, retention, and completion is a testament to its mission to
empower every learner, every day, for every goal.

three strategic initiatives to enhance outreach, recruitment, and student success through structured and
responsive educational pathways.

Strategic Initiative #1 focused on creating an effective outreach and recruitment program. This
initiative saw significant success, with 80% of its components fully implemented, demonstrating
efforts to streamline and improve the process. However, 20% of the initiative’s goals were only partially
implemented due to initiatives, goals, and strategies moving into the 2017-2021 College Strategic Plan
or were part of ongoing processes.

Strategic Initiative #2 shifted the College towards a Guided Pathways model, designed to bolster student
success by providing clear, structured educational routes. The outcomes here showed a promising
trend, with 73% of the initiatives fully implemented, ensuring most students could benefit from more
straightforward and directed pathways. An additional 18% were partially implemented, and 9% were
still at the beginning stages due to initiatives, goals, and strategies moving into the 2017-2021 and 2021-
2025 College Strategic Plans or were part of ongoing efforts.

Strategic Initiative #3 involved developing business processes to support continuous responsiveness
and improvement, particularly adapting to the Guided Pathways model. This initiative focused

on enhancing academic advising and student support systems such as PimaConnect, early alerts,
educational planners, and course sequencing. The outcomes were mixed, with 40% fully implemented,
30% partially implemented, and another 30% only beginning implementation. Again, College leadership
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https://drive.google.com/file/d/1W3oxrBf_OLryqD54A0-wX86q2Li5MGXS/view?usp=sharing
https://drive.google.com/file/d/16Q3wrZRRkfwBM_aZHUpLQPq5tUrc2_gl/view?usp=sharing

integrated many of these efforts into the 2017-2021 and 2021-2025 College Strategic Plans or were part
of ongoing efforts.

The short-term SEMP was critical to the success of the College shifting services and support during
the global pandemic and resulted in increased outreach to students, continued free tuition of student
success courses, stop-out campaigns, technology lending, and debt forgiveness for thousands of

and is now directly connected to strategic planning.

Retention, Persistence, and Completion

FTSE, and course fill rates while offering a comparison to previous terms and years. The reports include
the ability to filter specific variables such as demographics, campus location, modality, subject, course
level, and more. These reports can assist college employees with planning, student success initiatives,
and gauging the results of their current efforts.

throughout past academic years from credit and non-credit programs.

PCC publicly shares accessible reports and dashboards for persistence, completion, analysis for

data. The results of institutional and national surveys help college employees identify the ever-changing
needs of students while highlighting ways the College can improve student services, support, and
academic resources. PCC annually administers the Graduate Exit Survey (Criterion 4.A), which provides
crucial insights into the student experience of those most recently graduating. Other surveys include the

for Online Learners; these surveys gather data about student’s experiences and perceptions of their
college environment. The results of these surveys are shared publicly and internally to help evaluate
the effectiveness of programs, support institutional planning, enhance student support services, and
demonstrate accountability to all stakeholders while better understanding the persistence, retention,
and completion trends of students.

Supplemental data create a large-picture view on potential causal relationships for retention,
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https://drive.google.com/file/d/1iXMzk_b_TtR3WGZStux3N8bVX9C8Znt4/view?usp=sharing
https://drive.google.com/file/d/10WjxWmWAVZgd_4a5KgoRHRU7cL5EWGEN/view?usp=sharing
https://drive.google.com/file/d/1avS_-E2BTllCkHC6pWVy7I6HKQvlU3gO/view?usp=sharing
https://drive.google.com/file/d/1z-fXiaWI4WpqDuMuO9TE8pcD670_WLg7/view?usp=sharing
https://drive.google.com/file/d/1683DjVc1dfOrJ1YwC3QXcwygXlF8CTBX/view?usp=sharing
https://drive.google.com/file/d/17ohuaOqvNzmtxxGWYr1JQ_SEt-T2Kud6/view?usp=sharing
https://drive.google.com/file/d/15k5znvSCsVic80KjJ8HNWer-xtnJJOEJ/view?usp=sharing
https://drive.google.com/file/d/1HCudsWX3Q0iO6iP7Ecy5qb0j6RrEPuNP/view?usp=sharing
https://drive.google.com/file/d/12YF43elDkdCDzPHhYJJaJ0dOqHxCNlES/view?usp=sharing
https://drive.google.com/file/d/1uMKDnipkeBPKwHkPbHmqPVGebpyr03v6/view?usp=sharing
https://drive.google.com/file/d/1ajV3AzpUpg8kTWzueUaZpGgDmuRgE7RV/view?usp=sharing
https://drive.google.com/file/d/1Ih3ZwR5Rxkbs_MJU_mEcG3fwwz1nNntM/view?usp=sharing
https://drive.google.com/file/d/1fORNlZsGN0WGHJcRMXDcwsAXD92tvfWP/view?usp=sharing
https://drive.google.com/file/d/1h_V0Q9_0VUlkNORpWclEvXK4EvTyDx-s/view?usp=sharing
https://drive.google.com/file/d/1LwahDKJ3id3EEwb9SCk-JB_RlEJfQ8CI/view?usp=sharing
https://drive.google.com/file/d/1_AxHsh2rOlG_soAyUftIgt46_eyG4lz1/view?usp=sharing
https://drive.google.com/file/d/1cBeCWiN0N91gizH9Odtc_fmSsHX_2nRn/view?usp=sharing
https://drive.google.com/file/d/135sY46UGBfS-J_dwQ75it7bQ8_NXE3yY/view?usp=sharing
https://drive.google.com/file/d/1BYDc9X5fVQYW3a0I7Z6qR_n1zIyLjX2C/view?usp=sharing
https://drive.google.com/file/d/15RY5NjLuzTYtQXamrVYq7E6D0GK7KOxZ/view?usp=sharing
https://drive.google.com/file/d/16QOj1th7HqeglVFCH9jhb61XpYdmeTDv/view?usp=sharing

« HIT used input from industry that students needed more hands-on experience with electronic

Program review incorporates input from advisory committees to ensure currency in industry
expectations, which increases career opportunities and student success (Criterion 4.A).

Data-informed Decisions

Example 1 - Achieve60 and the Strategic Plan

in completers resulting from the pandemic persisted through the 2021-2022 academic year, meaning
PCC fell short of interim targets. However, the institution put several initiatives into place with strategies
to increase completion, including a reprioritization of autoconfer over reverse transfer awards and the

The second institutional target in the Strategic Plan was to double completer counts of three minority
race/ethnicity populations: Hispanic/Latino, American Indian and Alaska Native, and Black or African
American students by 2024-2025. Completer counts by race/ethnicity were also, unsurprisingly,
impacted by the pandemic. In 2021-2022, 1,371 completers were Hispanic or Latino, 111 were Black or
year 2019-2020. While the initiatives discussed previously should positively impact completion for the
three race/ethnicity populations, doubling the count of completers in these populations may not be
reached. Several activities are underway to support progress in this area:

« Creating a DEI Plan was a year one priority in the Strategic Plan, but the work was not completed

the access, progress, and outcomes of diverse student populations. In Fall 2023, a Social Justice
Team was charged with defining what social justice means for PCC and identifying strategies
to support the success of diverse students. Moving forward, to ensure alignment, principles

« Colleges that have seen significant increases in progress and completion/transfer for diverse
populations can be identified through the Integrated Postsecondary Education Data System.
Benchmarking these institutions can then take place to identify practices that may be beneficial for
PCC learners that would help develop strategies to increase the completion of diverse learners.
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https://drive.google.com/file/d/16QOj1th7HqeglVFCH9jhb61XpYdmeTDv/view?usp=sharing
https://drive.google.com/file/d/1mQ9DGkM29eBQlx7zJU0Q5Ijparx9qTJA/view?usp=sharing
https://drive.google.com/file/d/17nkvcsywCEt3yIbyMlZs_xdlL2cIAYnh/view?usp=sharing
https://drive.google.com/file/d/1te70iDwV6GA6GykPh5MQaLrVKrI6Niab/view?usp=sharing
https://drive.google.com/file/d/1ASueRXFYc9MZDxJtUWgZnLUV6naRJnlF/view?usp=sharing
https://drive.google.com/file/d/1-9iQ2GDGnZT_XqgcLWUuAApi7Vf203q5/view?usp=sharing
https://drive.google.com/file/d/1VK7z-KqDydOlx_f3StfTujEReJedw-A6/view?usp=sharing
https://drive.google.com/file/d/1_YAVVpXy3CQUk8V8KiVeqClEmPJaWmbt/view?usp=sharing
https://drive.google.com/file/d/1ofH7bSmyFBMj3P14mq3EIuT7w1GebsjD/view?usp=sharing
https://drive.google.com/file/d/1qc64Lko9pNDN0NQlPFX4mWNfaiwUWXrs/view?usp=sharing
https://drive.google.com/file/d/1JZc25btQKtDHgW1j_WbzLt0rNZAw0qpY/view?usp=sharing
https://drive.google.com/file/d/129KnFrd14-Mpn-ggd9aRb9HX-MDyH99j/view?usp=sharing
https://drive.google.com/file/d/12MxvlLVnNL7EyRhuolldsXF8f29rznuI/view?usp=sharing
https://drive.google.com/file/d/1a4EQRLqPaB2AzWtOWa7RJ09BFMCwvfkO/view?usp=sharing
https://drive.google.com/file/d/1WLwbCFLKhrRHUA9Zp6aTsEEBM-4TUarg/view?usp=sharing
https://drive.google.com/file/d/1V6Iy7cbExaeEE-8jT0rSM57IsrLClNcY/view?usp=sharing
https://drive.google.com/file/d/1PBp_YEuAnRZANrvLEEDlozv9N9n5E6zL/view?usp=sharing
https://drive.google.com/file/d/1jYfCerxZ8i99x56fIT9zbiO8kSQ66BtK/view?usp=sharing
https://drive.google.com/file/d/10xaN7PxFjgAxw-lh9Eej8_wakdKmGt8F/view?usp=sharing
https://drive.google.com/file/d/1F9V_RySV3fuY8Gp6-TEBREVorb7JSGNO/view?usp=sharing
https://drive.google.com/file/d/1b5How6SgUq8NX1bcIkMaHZA7S79OCWWS/view?usp=sharing

To encourage enrollment and increase student access after the onset of the COVID-19 pandemic, the

for a more streamlined flow of program information to students on the premise they would complete at
higher rates.

list of courses required to complete their degree, but required the student to be proactive in determining
course prerequisites and sequencing. This increased the likelihood of registration mistakes, possibly
taking additional coursework that may not be needed, higher borrowing costs, delayed graduation, and
students transferring to Universities prior to completing their program at PCC.

schedule of classes, Prior Learning Assessment where applicable, and transfer information. Additionally,
students can find information on the next level of educational attainment after their current transfer
program.

This redesign was completed in the Fall of 2022, so most students using the new version would not be
completing until Spring 2024 or later. However, this format of the catalog supports guided pathways,
serves as indirect advising for students who self-advise, and is good practice for student success. While
additional completers cannot fully be attributed to the catalog change because of timing, the completer

In addition to the VFA and Program Viability metrics, student access and success are studied through the
following:
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https://drive.google.com/file/d/13ReJ8fCM_Y8OrvxyyDpQ05VnDSc4M0VE/view?usp=sharing
https://drive.google.com/file/d/1hvJkH5l6HVrfsos-CxwaLwQAY_yM8nQV/view?usp=sharing
https://drive.google.com/file/d/1ECNTm3uBk8C9OSnhB5p4iYUSkllkho5w/view?usp=sharing
https://drive.google.com/file/d/1t_5jSvWFVEVLVzkFzw7wnMA4KKz6nTQs/view?usp=sharing
https://drive.google.com/file/d/100ZZY_FTmi7xNCzpEc-mS4L1oOSTWU-A/view?usp=sharing
https://drive.google.com/file/d/1o104I3C3vCGV9SsMS3S03TWzvW4IbIfL/view?usp=sharing
https://drive.google.com/file/d/1A2cCIR8dVe2GMoCDH6-fYsPCJmDi5ONF/view?usp=sharing
https://drive.google.com/file/d/1khKd43LwwfkBPid5tw8qAcZbHBLiABTC/view?usp=sharing
https://drive.google.com/file/d/19xYoqQsY5E4Y6qra2W5ddo5aMUqu3vF9/view?usp=sharing
https://drive.google.com/file/d/1z0AYYuVE5PTVwbjpR_6tIhGHY6RTtcFi/view?usp=sharing
https://drive.google.com/file/d/1TjLSw3L3BmGaoscuUvRuSWHK3X-3bCfy/view?usp=sharing
https://drive.google.com/file/d/1KmhkkqwwQ6MJEy7Z6nEAFKyyH65yze7H/view?usp=sharing
https://drive.google.com/file/d/1LyZZoVcAbW4znixfA5Xi1lXnU4xPOG2H/view?usp=sharing
https://drive.google.com/file/d/13fxXfS6gRpAGyDgSxF10y9hCOnY26vxS/view?usp=sharing
https://drive.google.com/file/d/14uVKyLl-51X4wMPlrb7NOsP4TpLQKgjA/view?usp=sharing
https://drive.google.com/file/d/1-vap4tKabtiYUWZjB72XKVjPOPvknMgE/view?usp=sharing
https://drive.google.com/file/d/1Zmyih_Nv1qjK5CvbBh3DokusJH3Wg0YL/view?usp=sharing
https://drive.google.com/file/d/1-OawRuH_FHF-yz1EKhwcVSA0Jy21FB7i/view?usp=sharing
https://drive.google.com/file/d/1p5_-DhXNbHeEwZbBBweCm2xNW3jK1pjq/view?usp=share_link
https://drive.google.com/file/d/1kVbvOYkot5r8w9mzaBYUNnYiGzVfJvD0/view?usp=sharing
https://drive.google.com/file/d/1RUrGCDxg1SJPoHHmNCCjSS432nYCagfG/view?usp=share_link
https://drive.google.com/file/d/1ME48EKqOkVP0qy8GqkWZwXFjzZrJCUe4/view?usp=sharing
https://drive.google.com/file/d/1AjVpsGgiX3-CCGXvElz7rvS88y_VyuEl/view?usp=sharing
https://drive.google.com/file/d/1ocAKtYsFjZZDgZuR8dQECgNhupsBdou-/view?usp=share_link
https://drive.google.com/file/d/10TJe67CecEVJuqRdjWG8P-DoEU2KHIMq/view?usp=sharing
https://drive.google.com/file/d/1OLAOvsUBe0VPgXKPJuuqOGl4LXBNeeM0/view?usp=sharing
https://drive.google.com/file/d/1CsbuD-OGahGMY9rrrdODW3R2Wpxqh-lW/view?usp=sharing
https://drive.google.com/file/d/1vVwPZyKNRVWX7BENAuc2nZyvVhpK7qJz/view?usp=sharing
https://drive.google.com/file/d/1D_6SyAf67LAAw1bZXdzZxd_qpWZdxUC1/view?usp=sharing

Sources

o 4-138-2024-STR-2016-2021_Strategic_
Enrollment_Management_Plan_results

o 4-139-2024-ACA-2021-2022_Strategic_
Enrollment_Management_Plan (SEMP)

o 4-140-2024-STR-SEMP_Timeline

o 4-141-2024-STR-Completion_Data

o 4-142-2024-STR-Retention_Persistence_Data
+ 4-143-2024-STR-Public_Facing_Dashboards

+ 4-144-2024-CHA-Governing_Board_
Presentations

+ 4-145-2024-STR-Daily_Registration_Report

o 4-146-2024-STR-Certificate_Degree_
Completions_Report

o 4-147-2024-STR-Labor_Market_Dashboard

o 4-148-2024-STR-Human_Resources_Dashboard
o 4-149-2024-STR-Athletics_Completion_Rate

« 4-150-2024-STR-Student_Report_Dashboard

o 4-151-2024-STR-Student_Course_Withdrawal_
Survey

e 4-152-2024-STR-Student_Course_Withdrawal_
Report

« 4-153-2024-STR-Perceived_Barriers_Survey
« 4-154-2024-STR-Student_Engagement_Surveys
« 4-155-2024-STR-Student_Engagement_Surveys

+ 4-156-2024-STR-Survey_of_Entering_Student_
Engagement(SENSE)

o 4-157-2024-STR-Priorities_Survey_for_Online_
Learners

+ 4-158-2024-WKF-Advisory_Committee_Minutes
« 4-159-2024-STR-Other_Parts_of_Term

o 4-160-2024-STR-Academic_Year_5-Year_Trend

+ 4-161-2024-STR-Registration_Trends

« 4-162-2024-STR-Program_Headcount

» 4-163-2024-STR-Student_Migragion_between_
Programs

o 4-164-2024-WKF-Industry_Input
+ 4-165-2024-WKF-Experience_Findings
« 4-166-2024-ACA-Advisory_Request

o 4-167-2024-ACA-PCC_Humane_Society_
Agreement

o 4-168-2024-ACA-New_Certificate
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4-169-2024-ACA-Advisory_Committee_
Discussion

4-170-2024-ACA-New_Current_Topic_Course
4-171-2024-ACA-ACC_270_New_Course
4-172-2024-STR-Ambitious_Targets

4-173-2024-STR-Expansion_of_Completion_
Points

4-174-2024-STR-Lower_Completion_Counts_
than_Pre-pandemic_Year

4-175-2024-ACA-Diversity_Equity_Inclusion_
Plan (DEI)_1st_Round

4-176-2024-STR-DEI_Data

4-177-2024-DEI-Social_Justice_Team_
Recommendations-to_DEI_Plan

4-178-2024-STR-Incorporation_of_
Recommendations_to_Strategic-Plan

4-179-2024-CHA-Approval_of_Student_Success_
Courses (STU)

4-180-2024-CHA-Refinement_of_Free_STU_
Courses

4-181-2024-SR-Data_Free_STU_Courses

4-182-2024-CHA-Approval_of_Permanent_Free_
STU_Courses

4-183-2024-WEB-Proposition_207
4-184-2024-STR-Completers_Data
4-185-2024-CQI-2021-2022_Catalog_Page
4-186-2024-CQI-2022-2023_Catalog_Page
4-187-2024-CQI-Course_Prerequisites
4-188-2024-CQl-Transfer_Pathways_Links
4-189-2024-CQI-Program_Learning_Outcocmes
4-190-2024-CQI-Schedule_of_Classes_Links

4-191-2024-CQl-Educational_Attainment_
Information

4-192-2024-STR-Increase_Completer_Counts
4-193-2024-ADM-Admissions_Report
4-194-2024-STR-Enrollment_Trends
4-195-2024-STR-Enrollment_Trends
4-196-2024-STR-Five-year_Trend_of_Awards

4-197-2024-STR-Success_of_PCC-Transfer_
Students

4-198-2024-STR-Students-Transferring_to_Top_




Ranked_Universities + 4-203-2024-STR-Paramedic_Graduate_Survey
o 4-199-2024-STR-Top_Transfer_Institutions « Criterion 4 Acronyms

o 4-200-2024-STR-Course_Completion_and_
Success_rates’

« 4-201-2024-ABE-Adult_Basic_Education_Report

o 4-202-2024-STR-Dental_Hygiene_Graduate_
Survey
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Summary

Accomplishments

« PCC demonstrates responsibility for the quality of education programs through comprehensive
and regular program reviews, a culture of continuous improvement in its assessment practices,
and a shared governance curricular process ensuring programmatic rigor.

« Evidence demonstrates all academic departments are engaging in assessment and are applying
the results using good practices with substantial faculty involvement.

« The availability of disaggregated data at the PLO and GELO level allows for student learning
outcome data to be compared across locations (i.e. campus, DE, additional locations).

« PCC strives to be a data-informed institution to analyze operational and instructional processes,
maintain high impact practices for the community we serve, and identify new strategies to improve
persistence, retention and completion.

Opportunities
« The assessment of co-curricular activities will be assigned to an academic division to oversee the
data collection, review, and analysis to improve SLO and their contribution to GELO.

« More departments need to emphasize closing the loop, introducing changes based on assessment
results and evaluating the effectiveness of those changes.

« Use of disaggregated data, a consistent practice across disciplines to review SLO data by location,
identification of improvement strategies, and communication of results to all sites, will continue to
be reinforced and supported.

« A comprehensive planning process that integrates the SEMP into the Strategic Plan will begin in
2024-2025.

Sources

There are no sources.
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5. Institutional Effectiveness,
Resources and Planning

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, improve
the quality of its educational offerings, and respond to future challenges and opportunities.

5.A - Core Component 5.A

Through its administrative structures and collaborative processes, the institution’s leadership
demonstrates that it is effective and enables the institution to fulfill its mission.

1. Shared governance at the institution engages its internal constituencies—including its governing
board, administration, faculty, staff and students—through planning, policies and procedures.

2. Theinstitution’s administration uses data to reach informed decisions in the best interests of the
institution and its constituents.

3. The institution’s administration ensures that faculty and, when appropriate, staff and students are
involved in setting academic requirements, policy and processes through effective collaborative
structures.

Argument

Administrative Procedures (APs), Standard Operating Procedures (SOPs), and an Employee Handbook
(Criterion 2.A).

The Governing Board is responsible for setting institutional goals and directions through BPs, while
APs provide specific guidance for implementing BPs in day-to-day operations. SOPs provide uniform
instructions for performing delegated duties effectively and consistently without altering existing
policies. The Employee Handbook is managed by the All Employee Representative Council (AERC).

Stakeholder input is sought for substantive changes in policies and procedures, with the process
varying depending on the level of impact. Overall, this policy framework is intended to ensure clarity,

processes used to meet the Board’s expectations around stakeholder engagement at each level of policy
development.

Shared Governance Bodies
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https://drive.google.com/file/d/1w9mN1bzj_9bF1Axk7FdZaRhJvFV20H-7/view?usp=sharing
https://drive.google.com/file/d/13vfirMzWAJJSP67VsnCk0vfVdnRtt4Iy/view?usp=sharing
https://drive.google.com/file/d/1hdeLXtLTT1CS8ced80L5vERLbU-R2M5H/view?usp=sharing
https://drive.google.com/file/d/1hdeLXtLTT1CS8ced80L5vERLbU-R2M5H/view?usp=sharing
https://drive.google.com/file/d/1CWmEPeVNTWhF8HHIxFL0HgMW9jzXBEnP/view?usp=sharing
https://drive.google.com/file/d/1CWmEPeVNTWhF8HHIxFL0HgMW9jzXBEnP/view?usp=sharing
https://drive.google.com/file/d/18Sed4x_W5ZoJLXwF-6zVYFhhjs5FcdSQ/view?usp=sharing
https://drive.google.com/file/d/18Sed4x_W5ZoJLXwF-6zVYFhhjs5FcdSQ/view?usp=sharing
https://drive.google.com/file/d/1_s2uX7F5E2QOYOBxmEHMtWLOQqkDYO8c/view?usp=sharing
https://drive.google.com/file/d/1Xb8w8u5PYWFF2R1Vx3vZj1bwb46b1ybl/view?usp=sharing
https://drive.google.com/file/d/1Xb8w8u5PYWFF2R1Vx3vZj1bwb46b1ybl/view?usp=sharing

representative body of each of PCC’s employee classifications for discussion on issues not directly

of these shared governance bodies represent their employee classifications through elected
representatives. Delegates from these bodies serve on the ACC. Faculty and staff are encouraged to

and working conditions through the Meet and Confer process.

Policy Development

To provide a process for oversight of stakeholder engagement, sponsoring units that develop policy
reviewers/authors, and an overview of the collaborative process used in the policy’s development,
revision, or deletion. After policies have been drafted, revised, or recommended for deletion, they are
submitted to the Chancellor’s Office for review and then presented to Faculty Senate, Staff Council,
Student Senate, and ACC for feedback and review. Policies with substantive changes are posted for 21
days on the website to allow for the public to submit remarks or pose questions concerning the posted
policies. At the conclusion of the 21 day period, sponsoring units review all feedback, make additional
revisions based on collected comments as appropriate, and submit final revision to the Governing Board

Faculty, Adjunct Faculty, Non-Exempt Staff, Exempt Staff, and Temporary employees. The AERC solicits
input from employees to identify working condition issues that might be addressed through clarification
or revision of personnel policy statements, APs, or BPs. Once an issue has been identified, the AERC
forms working groups, called resolution teams, to develop proposed solutions in consultation with

an appropriate decision-maker. When HR or other administrative units consider changing personnel
policies related to working conditions, changes are brought to AERC in order to follow the prescribed

employee for transparency and to assist the committee in prioritizing work to be done.

Data Informed Decisions

To support accountability and ensure employees have easy access to data, PCC established a
comprehensive business intelligence (Bl) system, as an enhancement to an existing reporting platform
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https://drive.google.com/file/d/11Ixz_c4fA3W7T2PkPn5mSGZIP4n5MMjr/view?usp=sharing
https://drive.google.com/file/d/1ME-phYK4LrVfEzRJ-N7_U4-SLc8pXQMr/view?usp=sharing
https://drive.google.com/file/d/1ME-phYK4LrVfEzRJ-N7_U4-SLc8pXQMr/view?usp=sharing
https://drive.google.com/file/d/1Ql5WqIKNhF2yOd9tn4TF4hfgUAaWC5Gz/view?usp=sharing
https://drive.google.com/file/d/1Ql5WqIKNhF2yOd9tn4TF4hfgUAaWC5Gz/view?usp=sharing
https://drive.google.com/file/d/1-2lU7jN6mj0lw4k3dk6SE38v1sj-Q1Nh/view?usp=sharing
https://drive.google.com/file/d/1-2lU7jN6mj0lw4k3dk6SE38v1sj-Q1Nh/view?usp=sharing
https://drive.google.com/file/d/1ZqBQmAdiv7UakMRMEKairMAjytLLvFIe/view?usp=sharing
https://drive.google.com/file/d/1ZqBQmAdiv7UakMRMEKairMAjytLLvFIe/view?usp=sharing
https://drive.google.com/file/d/1fO8WkjqaUVHcpHoevESQrjRJ9iOlnqJm/view?usp=sharing
https://drive.google.com/file/d/1fO8WkjqaUVHcpHoevESQrjRJ9iOlnqJm/view?usp=sharing
https://drive.google.com/file/d/1_XbbuuP_SkEAq_ewcP8Lpy8QpSr84IHw/view?usp=sharing
https://drive.google.com/file/d/1_XbbuuP_SkEAq_ewcP8Lpy8QpSr84IHw/view?usp=sharing
https://drive.google.com/file/d/1hIF5aDNVj9ppcFhj3pDZpG0cdSqyuuCo/view?usp=sharing
https://drive.google.com/file/d/1mW9sm5DF8shKG-ikBvjAyydxke4NSj7F/view?usp=sharing
https://drive.google.com/file/d/1mW9sm5DF8shKG-ikBvjAyydxke4NSj7F/view?usp=sharing
https://drive.google.com/file/d/13EHjX2gTuzV0evvodh2RNXTkQhV2l3yG/view?usp=sharing
https://drive.google.com/file/d/13EHjX2gTuzV0evvodh2RNXTkQhV2l3yG/view?usp=sharing
https://drive.google.com/file/d/14Sm_iudHGOEplgiH3tN0hGKXRZ6Zv6JG/view?usp=sharing
https://drive.google.com/file/d/14Sm_iudHGOEplgiH3tN0hGKXRZ6Zv6JG/view?usp=sharing
https://drive.google.com/file/d/1K6vVC0MsbUImwiC1sDiqW-Suix2fXNy4/view?usp=sharing
https://drive.google.com/file/d/1K6vVC0MsbUImwiC1sDiqW-Suix2fXNy4/view?usp=sharing
https://drive.google.com/file/d/1blRBx07yK6tdNLsj9xp7OA7jbBZkxx2M/view?usp=sharing
https://drive.google.com/file/d/1blRBx07yK6tdNLsj9xp7OA7jbBZkxx2M/view?usp=sharing
https://drive.google.com/file/d/184j38iPkJrZYLxfLWjhasGm6r7Xo4Qr-/view?usp=sharing
https://drive.google.com/file/d/184j38iPkJrZYLxfLWjhasGm6r7Xo4Qr-/view?usp=sharing
https://drive.google.com/file/d/1mZnEx672IREf5z4-JHpyOwE-x1ei6aYS/view?usp=sharing
https://drive.google.com/file/d/1m1xpHiaWUrerRJt8xzoJCwQ-SgS0lyaM/view?usp=sharing
https://drive.google.com/file/d/1m1xpHiaWUrerRJt8xzoJCwQ-SgS0lyaM/view?usp=sharing
https://drive.google.com/file/d/1b_x3ldbWjawCehdQ0xOsaLXcFZd8KF9l/view?usp=sharing
https://drive.google.com/file/d/1b_x3ldbWjawCehdQ0xOsaLXcFZd8KF9l/view?usp=sharing
https://drive.google.com/file/d/1qs7ltWC9wK41mIvRLw7jT0VGMPe-Y8aD/view?usp=sharing
https://drive.google.com/file/d/1qs7ltWC9wK41mIvRLw7jT0VGMPe-Y8aD/view?usp=sharing
https://drive.google.com/file/d/1osB1t5faW5AhgQ2n-KV93sstNwRZlSIW/view?usp=sharing
https://drive.google.com/file/d/120K7omkVGufJ2GiPoS08wqCkK9dMPKD3/view?usp=sharing
https://drive.google.com/file/d/120K7omkVGufJ2GiPoS08wqCkK9dMPKD3/view?usp=sharing
https://drive.google.com/file/d/17b5IoQh7NzgOR9XmY9HFpFTp-kxj323z/view?usp=sharing
https://drive.google.com/file/d/17b5IoQh7NzgOR9XmY9HFpFTp-kxj323z/view?usp=sharing
https://drive.google.com/file/d/1JwCsjihKOIhjUBfrPh3ojkWaPZehibE5/view?usp=sharing
https://drive.google.com/file/d/1JwCsjihKOIhjUBfrPh3ojkWaPZehibE5/view?usp=sharing
https://drive.google.com/file/d/19Y26mXgVX_5veaWJvUXM_TWy7roqwPS_/view?usp=sharing
https://drive.google.com/file/d/19Y26mXgVX_5veaWJvUXM_TWy7roqwPS_/view?usp=sharing
https://drive.google.com/file/d/1e4S8rN48dgCR19qe4Rn_9ckTZ3NB_d3B/view?usp=sharing
https://drive.google.com/file/d/1e4S8rN48dgCR19qe4Rn_9ckTZ3NB_d3B/view?usp=sharing
https://drive.google.com/file/d/1i5Ive2Sfzt7mNELjGBFeGsy4gu5imNaW/view?usp=sharing
https://drive.google.com/file/d/1UhFQS6z79tXz4q3SFo6O3CpJlWejAiLz/view?usp=sharing
https://drive.google.com/file/d/1UhFQS6z79tXz4q3SFo6O3CpJlWejAiLz/view?usp=sharing
https://drive.google.com/file/d/1lCqwzSk4_a3hO6Bhp4nkONsTst6QvqSD/view?usp=sharing
https://drive.google.com/file/d/1lCqwzSk4_a3hO6Bhp4nkONsTst6QvqSD/view?usp=sharing
https://drive.google.com/file/d/1JIJHw6A9AR-1_JvqonaFhFkXPuBPZwoU/view?usp=sharing
https://drive.google.com/file/d/1JIJHw6A9AR-1_JvqonaFhFkXPuBPZwoU/view?usp=sharing
https://drive.google.com/file/d/1-O9BaK5vkikpHrRr0cgcZKtcmVG-TMuH/view?usp=sharing
https://drive.google.com/file/d/1-O9BaK5vkikpHrRr0cgcZKtcmVG-TMuH/view?usp=sharing
https://drive.google.com/file/d/1udnH_TMJAFjjcpK5HA5cI6DwBhGhmvZp/view?usp=sharing
https://drive.google.com/file/d/1udnH_TMJAFjjcpK5HA5cI6DwBhGhmvZp/view?usp=sharing
https://drive.google.com/file/d/1CPwhpghdIutDXMH8BocDzPa64UKMfb2y/view?usp=sharing
https://drive.google.com/file/d/1CPwhpghdIutDXMH8BocDzPa64UKMfb2y/view?usp=sharing

generation of reports on sensitive data such as grades.

In addition to College-wide surveys (Criteria 4.C, 5.C), other recurring surveys provide data to inform
decisions:

Examples of college-wide initiatives to support the use of data in decision making are data sessions
connected to strategic planning and increased focus on key performance indicators (KPIs) to support the
Interim Chancellor’s Goals.

institutional data. The sessions serve the dual function of raising awareness of key metrics while
providing a forum to gather broad input on ways we can improve. For example, the September 2023

planning process, ultimately impacting decisions to be made on overarching institutional priorities.

The system for developing and monitoring the Chancellor’s Goals, as they align with the Board’s expectations,
has shifted over recent years. Demonstrating a data-informed culture and a collaborative approach to

to the mission of the College and align with the needs of the community, summarizes a given decision,
discusses how stakeholder input was gathered, and explains how data was used. The decision to

system, units have increased access to data, allowing them to drill down to their metric of interest, from
institution, division, subject level or other parameter. Additional reports are developed upon request to

are in the system.

Among recent data informed decisions were:
«+ college-wide classification and compensation study (Criterion 5.B),
« decision to offer Success Support Courses at no cost (Criterion 5.C),

« budget development process (Criterion 5.B)

Data Use in Academics

Data informed decision making is a critical component of the continuous improvement, evaluation, and
innovation efforts of academic affairs. These examples show the range of ways operational and strategic
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https://drive.google.com/file/d/1tIyc-kdnfE0jEVMPSlZVngDMQ3XraHdL/view?usp=sharing
https://drive.google.com/file/d/1tIyc-kdnfE0jEVMPSlZVngDMQ3XraHdL/view?usp=sharing
https://drive.google.com/file/d/1sxXsdzC8p6dLl6f4PC-WzhIIrfFK7uRp/view?usp=sharing
https://drive.google.com/file/d/1sxXsdzC8p6dLl6f4PC-WzhIIrfFK7uRp/view?usp=sharing
https://drive.google.com/file/d/1wIsjrtz_Q0vvy19omFoHXpbFH3fM11uA/view?usp=sharing
https://drive.google.com/file/d/1aqrA098l9Gl_Af1VDVvC1uJvJ2qiUf_q/view?usp=sharing
https://drive.google.com/file/d/1DybWEknheVwuvqUqCRfSgUnNknPSWlWY/view?usp=sharing
https://drive.google.com/file/d/1sgbDahnlXf_Rv_ridzC5iaJS8KGcPiFv/view?usp=sharing
https://drive.google.com/file/d/1sgbDahnlXf_Rv_ridzC5iaJS8KGcPiFv/view?usp=sharing
https://drive.google.com/file/d/1cc4y33RQqTbUrUmzo8lt4R2UC3TfPhDL/view?usp=sharing
https://drive.google.com/file/d/1cc4y33RQqTbUrUmzo8lt4R2UC3TfPhDL/view?usp=sharing
https://drive.google.com/file/d/1iddprN5I9xEm3N-TQ-qrRHXzBWqGYISl/view?usp=sharing
https://drive.google.com/file/d/1iddprN5I9xEm3N-TQ-qrRHXzBWqGYISl/view?usp=sharing
https://drive.google.com/file/d/1uqUUda6ZUmfBM4tt8cLycNdFjGoGFBGj/view?usp=sharing
https://drive.google.com/file/d/1uqUUda6ZUmfBM4tt8cLycNdFjGoGFBGj/view?usp=sharing
https://drive.google.com/file/d/1hgfUzWBV_Xqnz6HAOPF_Ke85AzUNZrZ1/view?usp=sharing
https://drive.google.com/file/d/1hgfUzWBV_Xqnz6HAOPF_Ke85AzUNZrZ1/view?usp=sharing
https://drive.google.com/file/d/1bzhBrC9XfolvYUSEL8o5YEl3YRsi0Ema/view?usp=sharing
https://drive.google.com/file/d/1DtdPAM9Vs__nGMKAA1x1Ng8gz3v7HYu1/view?usp=sharing
https://drive.google.com/file/d/1DtdPAM9Vs__nGMKAA1x1Ng8gz3v7HYu1/view?usp=sharing
https://drive.google.com/file/d/1AkDEoqRqYsqoWWdpOdR-AJnKw7-Fedm5/view?usp=sharing
https://drive.google.com/file/d/1AkDEoqRqYsqoWWdpOdR-AJnKw7-Fedm5/view?usp=sharing
https://drive.google.com/file/d/1naHydrHkyIpBT4b3AYqDsWTvk3DJpZym/view?usp=sharing
https://drive.google.com/file/d/1naHydrHkyIpBT4b3AYqDsWTvk3DJpZym/view?usp=sharing
https://drive.google.com/file/d/1mDTrCvEzqeqZ5wXITfiU1I0Lkx3zNMB2/view?usp=sharing
https://drive.google.com/file/d/1mDTrCvEzqeqZ5wXITfiU1I0Lkx3zNMB2/view?usp=sharing
https://drive.google.com/file/d/1xyaepDIadqR7E6fVpSwt1Jdz6wYpVIIz/view?usp=sharing
https://drive.google.com/file/d/1xyaepDIadqR7E6fVpSwt1Jdz6wYpVIIz/view?usp=sharing
https://drive.google.com/file/d/1lJunW8KyCDJDiue3d378GIUBDz_Is6CF/view?usp=sharing
https://drive.google.com/file/d/1lJunW8KyCDJDiue3d378GIUBDz_Is6CF/view?usp=sharing
https://drive.google.com/file/d/1TPKWP46W-nJBe1UVTBYz4LEah1GdZryx/view?usp=sharing
https://drive.google.com/file/d/1TPKWP46W-nJBe1UVTBYz4LEah1GdZryx/view?usp=sharing
https://drive.google.com/file/d/11KkoASspTuJe8hGEYxHPhJ_8bfOrMtTB/view?usp=sharing
https://drive.google.com/file/d/1ekWy2DpSKUPv4hehDdQtYvAap9waa1Hv/view?usp=sharing
https://drive.google.com/file/d/1ekWy2DpSKUPv4hehDdQtYvAap9waa1Hv/view?usp=sharing

efforts in academics incorporate data to inform their work.

« The program review process incorporates key metrics (enrollment, retention, completion, cost,
community need forecasts, local wages aligned to credential) into the review process. Of the 29

forward with corrective plan requirements (Criterion 4.A).

« InFall 2022, the Office of the Provost initiated a full day event on data review and exploration,
enhancing the student experience. Faculty have since modified Data Days to allow more data
exploration and time for discussing similarities and differences between course success rates and
course learning outcome assessment results (Criterion 4.B).

« The Math division used data regarding the success of students in online MAT092 to institute a pilot
program intended to increase student success. This pilot involved coordinating course schedules to
offer all 14 week courses and a collaborative effort by faculty teaching the course to offer staggered
study sessions throughout the week. Under the hypothesis that students would be more successful
if they attended office hours and had more time to discuss mathematical concepts, students were
required to attend one of the study sessions each week and submit weekly short evaluations of
what they learned. Success of students who attended these sessions versus those who did not were
regularly passed at higher rates than the overall passing rate. Therefore, the pilot is planned to
become a regular practice for MAT092 and potentially expand into other high impact online courses
with many sections.

«+ After reviewing budgetary expenses with an eye on scaling meaningful, effective professional

resources to bolster the College’s Teaching and Learning Center.

Collaborative Structures

learning outcome data, program review, and determining minimum qualifications for faculty in

each discipline (Criterion 3.C). DFCs are charged with providing input on course offerings in terms of
modalities, scheduling, class size, or other relevant student success factors. Student learning outcomes
are determined and analyzed by discipline faculty, and alignment of standards to Program and General
Learning outcomes also are identified by the DFC (Criterion 4.B). Course materials are reviewed by

the DFCs for academic rigor and standards, with the goal of consistency in materials between sections
(Criterion 4.A).

The Faculty Leadership Model is determined by each DFC within the guidelines set by the Department
educational programs, providing institutional coordination of instructional efforts, and continuous
improvement of area programs in collaboration with discipline faculty.

for the following qualities: college-wide impact; educational relevance; labor market and economic
development relevance; compliance with college policies, standard practices and procedures; and
compliance with federal and accreditation policies and regulations.
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https://drive.google.com/file/d/1GfURgKx9s4Pm-Z1QoYDRbDMUpzk50zKe/view?usp=sharing
https://drive.google.com/file/d/1GfURgKx9s4Pm-Z1QoYDRbDMUpzk50zKe/view?usp=sharing
https://drive.google.com/file/d/1__u7CMAh0_5izpoLyOc_TIhLwXFRIxa3/view?usp=sharing
https://drive.google.com/file/d/1__u7CMAh0_5izpoLyOc_TIhLwXFRIxa3/view?usp=sharing
https://drive.google.com/file/d/1aqwGEAeng1PSa9e0ofCFMTKaCRdYlsvv/view?usp=sharing
https://drive.google.com/file/d/1aqwGEAeng1PSa9e0ofCFMTKaCRdYlsvv/view?usp=sharing
https://drive.google.com/file/d/10-kV-rhOsigL0-IX3L4bhy-JIUniD0ys/view?usp=sharing
https://drive.google.com/file/d/10-kV-rhOsigL0-IX3L4bhy-JIUniD0ys/view?usp=sharing
https://drive.google.com/file/d/1FX1VUSwLFZ6eh-a7X457jBI1grylTnuT/view?usp=sharing
https://drive.google.com/file/d/1emdrpmuPD1TxB1DK6DfY4K1EmKCMxv22/view?usp=sharing
https://drive.google.com/file/d/1emdrpmuPD1TxB1DK6DfY4K1EmKCMxv22/view?usp=sharing
https://drive.google.com/file/d/1p3yWHpwx5xu-JqHCqmIKeCTc9iNxmDTf/view?usp=sharing
https://drive.google.com/file/d/1AwQvyalBFkmb3S2DJfSA6vBpMDT7meBL/view?usp=sharing

education. The development of general education courses is a college-wide endeavor with
administrators providing leadership, faculty providing expertise, and college staff providing data and
technical assistance.

academic programs and services, including transfer and workforce programs, as well as student support
services issues and processes pertaining to the College.

strategic planning, and budgeting; developing policies, processes, and practices; professional
development; and ensuring flow of information between faculty and administration. Faculty Senate
conducts regular monthly meetings during the academic year to conduct business and participate in
oversight responsibilities.

improve communication; make recommendations regarding actions, programs, policies, and
procedures; participate through representation on governance groups; and recommend representation
on working groups, standing committees, and task forces. The Council meets monthly to maintain
ongoing discussions between staff and administration.

discuss with other members and the Dean of Students; collaborates with administration to address
issues, concerns and craft resolutions; and provides feedback to administration regarding changes

Sources

« 5-001-2024-CHA-Board_Policy_1.01 « 5-015-2024-CHA-All_Employee_Representative_

. 5-002-2024-CHA-Administrative_ Council (AERC)
Procedure_1.01.01 + 5-016-2024-LGL-Policy_Development_Form

« 5-003-2024-CHA-Administrative_ « 5-017-2024-CHA-Governing_Board_
Procedure_1.01.02 Informational_Items

« 5-004-2024-CHA-Administrative_ + 5-018-2024-CHA-Governing_Board_Voting_ltems
Procedure_1.01.03 . 5-019-2024-CHA-Administrative_

« 5-005-2024-CHA-Board_Policy_1.06 Procedure_1.25.01

« 5-006-2024-CHA-All-Colege_Council (ACC) o 5-020-2024-CHA-Administrative_

+ 5-007-2024-CHA-Administrative_ Procedure_1.25.02
Procedure_1.06.01 + 5-021-2024-CHA-AERC_Tracking_Sheet

+ 5-008-2024-CHA-ACC_Student_Feedback « 5-022-2024-STR-Data_Warehouse

« 5-009-2024-CHA-Faculty_Senate « 5-023-2024-STR-Interactive_Reports

« 5-010-2024-Staff_Council o 5-024-2024-STR-Two-year_Progress_Measures

« 5-011-2024-CHA-Student_Senate » 5-025-2024-STR-Six-year_Progress_Measures

» 5-012-2024-CHA-Standing_Committees + 5-026-2024-STR-Enrollment_Data

+ 5-013-2024-CHA-Working_Groups o 5-027-2024-STR-Grade_Distribution_Data

« 5-014-2024-CHA-Board_Policy_1.25 o 5-028-2024-STR-Persistence_Data
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https://drive.google.com/file/d/1tkbMZob33_91xnz1quUYUG_1dUCoPHrq/view?usp=sharing
https://drive.google.com/file/d/1tkbMZob33_91xnz1quUYUG_1dUCoPHrq/view?usp=sharing
https://drive.google.com/file/d/1sO5LWBe727OAbwDiogUvtJUtxYr4tLK7/view?usp=sharing
https://drive.google.com/file/d/12o5BFkPj1V8NYWaj40Pxm0WB8kFKoH4s/view?usp=sharing
https://drive.google.com/file/d/1ESaiBQOboWDugfK9RK-O3SQpjP7KRlVQ/view?usp=sharing
https://drive.google.com/file/d/1Tp__K9I2rYGEayGG3JFtNzZAVd4bhDoj/view?usp=sharing
https://drive.google.com/file/d/1Tp__K9I2rYGEayGG3JFtNzZAVd4bhDoj/view?usp=sharing
https://drive.google.com/file/d/1mixzgaGtuS5POjSZXvAGxUdgX0YKLFYz/view?usp=sharing
https://drive.google.com/file/d/1mixzgaGtuS5POjSZXvAGxUdgX0YKLFYz/view?usp=sharing
https://drive.google.com/file/d/1Kx8Chj22IAaKBNprwbmRuhvREgF_KPmS/view?usp=sharing
https://drive.google.com/file/d/1Kx8Chj22IAaKBNprwbmRuhvREgF_KPmS/view?usp=sharing

o 5-029-2024-STR-Retention_Data
« 5-030-2024-STR-Completion_Data

e 5-031-2024-STR-Adult_Basic_Education (ABE)_
Registration_Report

+ 5-032-2024-STR-Continuing_Education_
Noncredit_Data

« 5-033-2024-STR-Award_Data
o 5-034-2024-STR-Student_Success_Data

o 5-035-2024-STR-Student_Characterisitics_
Report

e 5-036-2024-STR-Fast_Facts_Data

« 5-037-20254-STR-Headcount_by_Zip_Code_
and_High_School

+ 5-038-2024-STR-Visual_Reporting

» 5-039-2024-STR-DEI_Survey

« 5-040-2024-STR-Course_Evaluations_by_
Discipline

« 5-041-2024-STR-Course_Evaluations_by_
Department

o 5-042-2024-STR-Chancellors_Goals_2023-2024

o 5-043-2024-STR-Faculty_Data_Sessions

o 5-044-2024-STR-Staff _Administrator_Data_
Sessions

o 5-045-2024-STR-2023_Data_Sessions
o 5-046-2024-STR-Achieve60_Initiative
o 5-047-2024-STR-Faculty_Input_on_Improvement

o 5-048-2024-STR-Staff_Administrator_Input_on_
Improvement

« 5-049-2024-STR-Public-facing_Dashboards

« 5-050-2024-STR-Decision_Making_Form_
Adoption

« 5-051-2024-STR-Decision_Making_Form
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5-052-2024-STR-Process_for_Decision_Making_
Form

5-053-2024-STR-Sample_Approval_Decision_
making_Form

5-054-2024-STR-Pima_Reports

5-055-2024-CHA-Administrative_
Procedure_9.01.05

5-056-2024-STR-300_System_Reports

5-057-2024-CQI-Program_Review_AY24_
Summary

5-058-2024-ACA-Data_Days
5-059-2024-ACA-Study_Sessions_Analyzed

5-060-2024-ACA_Association_of_College_and_
University_Educators_(ACUE)

5-061-2024-ACA-Discipline_Faculty_Committees

5-062-2024-ACA-Department_Head_Leadership_
Handbook

5-063-2024-CHA-Administrative_
Procedure_3.25.03

5-064-2024-CHA-Administrative_
Procedure_3.35.01

5-065-2024-ACA-Academic_Standards_
Committee

5-066-2024-ACA-Faculty_Senate
5-067-2024-CHA-Staff_Council
5-068-2024-CHA-Student_Senate_Bylaws
5-069-2024-ACA-Student_Senate_Structure

5-070-2024-CHA-Student_Senate_
Representative

Criterion 5 Acronyms




5.B - Core Component 5.B

The institution’s resource base supports its educational offerings and its plans for maintaining and
strengthening their quality in the future.

1. Theinstitution has qualified and trained operational staff and infrastructure sufficient to support
its operations wherever and however programs are delivered.

2. The goals incorporated into the mission and any related statements are realistic in light of the
institution’s organization, resources and opportunities.

3. The institution has a well-developed process in place for budgeting and for monitoring its
finances.

4. The institution’s fiscal allocations ensure that its educational purposes are achieved.

Argument

« $141.0M from Property Taxes (38%)

o $44.0M from Tuition & Fees (12%)

+ $9.2M from State Aid (2%)

« $78.4M from College Equity (21%)

« $84.8M from Grants, Contracts, & Financial Aid (23%)

« $16.4M from Other Revenues (4%)
Given minimal state appropriations, property taxes and tuition are the primary general fund revenue
sources. PCC has engaged in long-term budget forecasting to meet anticipated challenges, including

a planned spend-down of reserves to fund infrastructure improvements for the Centers of Excellence
projects.

The Budget Plan for Fiscal Years 2018-2021 addressed reductions in the operating budget to meet an

on operations. PCC’s Three-Year Budget Plan for Fiscal Year 2025-2027 is discussed in Criterion 5.C.

Operational Staff

PCC has qualified and trained operational staff. The HR Department oversees personnel systems,
including Talent Acquisition, Classification and Compensation, Employee Relations, and Organizational

regular staff and administrator positions.
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https://drive.google.com/file/d/1w9mN1bzj_9bF1Axk7FdZaRhJvFV20H-7/view?usp=sharing
https://drive.google.com/file/d/1KLwHqzq_FaNaCsG5mKNuz99x7UQLL6AH/view?usp=sharing
https://drive.google.com/file/d/1hlNB-lJc5NoKUSLFohnXHhzp_t7kxpEO/view?usp=sharing
https://drive.google.com/file/d/1xdIfgFKRXB8R5b3KC8oYSkAhny4nrWt5/view?usp=drive_link
https://drive.google.com/file/d/1cISPxttEAAS0AQp7-kcUzqy7ua77jEnU/view?usp=sharing
https://drive.google.com/file/d/14wAuL__7PcPkI6rnXtMY_9uxj9-SvbnA/view?usp=sharing
https://drive.google.com/file/d/1xvwLJAU0oywyiSMqXMeWdfNH0un70X8L/view?usp=sharing

HR uses CornerStone Applicant Tracking software for administrator and staff recruitment. The process of

employees are current with compliance topics. Employees may seek other professional development
training through internal PCC programs via the use of Professional Development funds or tuition waivers
(Criterion 3.C). Further, Skillsoft’s Precipio is utilized to provide on-demand professional development

job skills.

While staff and administrators are not compensated for earning advanced degrees or other professional
qualifications when applying for other positions. Further, if an employee’s job duties have permanently
and substantially changed in scope and responsibility as a result of, but not limited to, process changes,
reorganization of a work unit or consolidation of work unit duties, a formal request for a position review

employees are encouraged to exhibit.

Infrastructure

the next strategic planning process.

PCC is dedicated to maintaining safe and secure facilities in support of its educational purposes
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https://drive.google.com/file/d/1X7uGD_x5Q2JblmnON_i23jKzK04ru2bw/view?usp=sharing
https://drive.google.com/file/d/1Gd9Sgns3sGuPu6R-ccBGxBp39oMrKRbW/view?usp=sharing
https://drive.google.com/file/d/1Gd9Sgns3sGuPu6R-ccBGxBp39oMrKRbW/view?usp=sharing
https://drive.google.com/file/d/1OP0wTlj7QdmgV20qNrC8ni864nTgpVdm/view?usp=sharing
https://drive.google.com/file/d/15PbhfojQkwQI96RzP9ns4hEpBHkhpWbD/view?usp=sharing
https://drive.google.com/file/d/1HkEcILgGY67lgp6PrBS6Qu_XARbe3LMd/view?usp=sharing
https://drive.google.com/file/d/1D8ROGYx9lVs12BLdq7o2HMJpntN22B_T/view?usp=sharing
https://drive.google.com/file/d/187i0Q_1K5sIffIrNT3wm3iIObU5CYERp/view?usp=sharing
https://drive.google.com/file/d/1lnkIfF-EqqPWBHFhQrx_QFHIQxj8wjMi/view?usp=sharing
https://drive.google.com/file/d/1mNZ2vAM8grTS3WS3VhoptfRhqr28Nagh/view?usp=sharing
https://drive.google.com/file/d/1fBk0B57iyfgTg1yXlNkVkXICEcW63S5Y/view?usp=sharing
https://drive.google.com/file/d/1XIqXZqShQ6kVLhbXrQpQ7ivxxO8HPcX5/view?usp=sharing
https://drive.google.com/file/d/1oJ94NpbsIsVOcCegSV62uojppImcfaja/view?usp=sharing
https://drive.google.com/file/d/17ritmCNMqZNpnOjdxTa6NtWy-Ohxjl9B/view?usp=sharing
https://drive.google.com/file/d/1klxFAYl9qApPn921uQDI_VzkPJep28xz/view?usp=sharing
https://drive.google.com/file/d/1o12HDlYJdVyV7B3AH-RfNco8wVCWiDD_/view?usp=sharing
https://drive.google.com/file/d/12Fh1hQjuh8Lvt2MJ8AutB8Iym3MrCEB6/view?usp=sharing
https://drive.google.com/file/d/1N3OZ-nCp2sJSMvTzvn46EVkSPm4UXkVh/view?usp=sharing
https://drive.google.com/file/d/1G7v5LeZWFBJITS75TLbh2g_q3Qa9tWP7/view?usp=sharing
https://drive.google.com/file/d/1r7Hs36t2QnXNsTxNTbpmwogMaH7j3BNI/view?usp=sharing
https://drive.google.com/file/d/1k20oaoYwOAeOlrJiBTU1Bl25YfZx0Dem/view?usp=sharing
https://drive.google.com/file/d/17I8aNMU1aDtBxVp-PXVnsoK7fLtJOIxA/view?usp=sharing
https://drive.google.com/file/d/1zEN0leV3I6Nh07MH6jycc4mRAlB0XI00/view?usp=sharing
https://drive.google.com/file/d/1VggUTR272NTfqeadymhchhRR47YkLfLY/view?usp=sharing
https://drive.google.com/file/d/1VggUTR272NTfqeadymhchhRR47YkLfLY/view?usp=sharing
https://drive.google.com/file/d/1__bhuNdj_C7h0QOe05UMAcl1mmJmjvug/view?usp=sharing
https://drive.google.com/file/d/12IdS7Ti-V7smzoD58gR3VfBANxV7obhJ/view?usp=sharing
https://drive.google.com/file/d/1e5K-GOwlF35ZsZFPNnOBf_k_d-yhfMEl/view?usp=sharing
https://drive.google.com/file/d/1LVT4Q4qloL_M0NMJVoF_2qHjTHPErpi0/view?usp=sharing
https://drive.google.com/file/d/1UINBTwFwewiUEyHcQ1aUbfwfx9XZiVS_/view?usp=sharing
https://drive.google.com/file/d/1Wl2v4R-Y6DyhI7HoPGaIrv-u1FP0jUh8/view?usp=sharing
https://drive.google.com/file/d/1WVaVeXERC8Yvv5izczQQoKwXEAdd8JTx/view?usp=sharing

plan. PCC continues to invest heavily in IT infrastructure and associated security.

and uninterruptible power supplies to ensure the stability of the IT infrastructure in support of the delivery
of education and services into the future. PCC is also developing HyFlex classrooms, initially funded via

Capacity for Mission Fulfillment

PCC ensures goals incorporated into the mission and related statements are realistic through two
primary means: the process in which goals are identified and the process through which goals are
monitored. Additionally, priorities are adjusted as needed to maintain realistic goals. Both of the above

In addition to reducing the number of priorities, the structure of the strategic plan changed from a
thematic grouping of priorities to initiatives assigned to specific completion years. Extra capacity for
completion of priorities was built in by frontloading the first two years of the plan and intentionally
assigning fewer priorities in years three and four. A mid-plan review (Criterion 5.C) allows for leveraging
that flexibility.

progress on Strategic Plan goals were assessed. While completion continued to be slightly lower than
originally expected due to the pandemic, initiatives were in place to lead to an increase of about
2,000 completers in the 2023-2024 year, such as the implementation of autoconfer and development
of PimaFastTrack (Criterion 5.C). Examples of priorities successfully completed on schedule include
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https://drive.google.com/file/d/1CdM1IB0URSv-93iFKqvX0IsmOKba1qHp/view?usp=sharing
https://drive.google.com/file/d/1tnURyxXRQh9m0tezTXYGjmqN3Z94yjDK/view?usp=sharing
https://drive.google.com/file/d/1pk9l8AmnaWaovtkpQ9IKEB_-uxGmveoc/view?usp=sharing
https://drive.google.com/file/d/1-SNQ2eMoUw-5j_Z_o_FGkH7fFsDnjc_R/view?usp=sharing
https://drive.google.com/file/d/1Oo2MVKaav3-mSxJDdBvrlDgvLVIVCnx8/view?usp=sharing
https://drive.google.com/file/d/1wqHmAwSNs2wz8CZfpQfu3gxbvUVv7mhF/view?usp=sharing
https://drive.google.com/file/d/1GUlWG-hlHRG-0Gk_9w_fVvSOzOT746uq/view?usp=sharing
https://drive.google.com/file/d/1Iq5VAxSQCUgK5-FFmt1KsbXZcJou6Kd8/view?usp=sharing
https://drive.google.com/file/d/1wyGuLr1magiJ57rTEVn8GZ9YhVAJIQoW/view?usp=sharing
https://drive.google.com/file/d/1s_dVUv4o9ULdlTXAe8oAUrmiuQPoDfaQ/view?usp=sharing
https://drive.google.com/file/d/1xm3jkRMLpldOUyRKwM4mjVWQaKIIafc2/view?usp=sharing
https://drive.google.com/file/d/1dhH_lp-8fiZAQ97y0lCFzAlXdrPw5MWl/view?usp=sharing
https://drive.google.com/file/d/18ITarLWozZ-q_rUauAiIMOF0SQcWeSiT/view?usp=sharing
https://drive.google.com/file/d/1BbqOYGpGVcstJj2K3RNCzaaIYF-iEF_I/view?usp=sharing
https://drive.google.com/file/d/1K5q47vMWhOWTHXa3H6pBUCwbQUyz9588/view?usp=sharing
https://drive.google.com/file/d/1m6JCWsyaNRynqQuk_45DUtXSlxdA-SA5/view?usp=sharing
https://drive.google.com/file/d/1I85OqcpglaGDuCaw41AtxZrspgpYbJM4/view?usp=sharing
https://drive.google.com/file/d/12K04zJQhw25Uqi1IhwJka3-NSYGgL6qU/view?usp=sharing
https://drive.google.com/file/d/13_WIy5xohbzjghFssAjynOWISXqnEthd/view?usp=sharing
https://drive.google.com/file/d/1i7L8vF9yKczyih1NoDixWpD3mICNYsjK/view?usp=sharing
https://drive.google.com/file/d/19J4hFY5JhLFiB7WSyqLC8R4xpK8Rduxh/view?usp=sharing
https://drive.google.com/file/d/1F7pi4YBongASN6kiz5V2v3NwhWqYlvBD/view?usp=sharing
https://drive.google.com/file/d/1YA2R1a8F2DDDsnxKvNT8CHrwJ30isur3/view?usp=sharing
https://drive.google.com/file/d/1A76jPAvhYmySqwptKj8pt8PxnzeOtO_I/view?usp=sharing
https://drive.google.com/file/d/16E_4FjiMYt8bLbE736NWfncdJO-iwrNy/view?usp=sharing
https://drive.google.com/file/d/1h799eCSa3lX-4XbZ1N7uBWWR-xXekJlG/view?usp=sharing
https://drive.google.com/file/d/1vIWXp8pVQVkwam90vqEfWD1mKP_klP91/view?usp=sharing
https://drive.google.com/file/d/1Nq8CaMN1E9iGiEIP6d0g1A4No6GSTVoo/view?usp=sharing

The mid-plan review also showed that several priorities were behind schedule (e.g., Enhancements

selected. Subgoals were then identified along with measurable KPlIs.

Following the establishment of the Interim Chancellor’s goals and the Strategic Plan goals, the ELT held a

Leads was issued. Monitoring of progress on these priorities is the responsibility of the PPMO.

To ensure progress on the set priorities, the director of PPMO looked at the project management

Opportunities for process improvement included developing a project intake and approval process;
ensuring PCC has the necessary human resources for the multi-unit, college-wide portfolio of projects;

The Smartsheet User Group is intended to provide support for Smartsheet users, provide training for
new users, leverage resources through licenses, and demonstrate success. The Project Coordination

ensuring resource capacity before a college-wide project is approved.

Overall, the work of the PPMO is to build processes and systems to ensure PCC’s ability to analyze
whether goals and major cross-unit projects support the mission of the College and are realistic in light
of the institution’s organization, resources, and opportunities.

The new Chancellor started August 5, 2024 and quickly worked with the Governing Board and ELT to

Budgeting & Finance

PCC has a well-developed process for budgeting that is overseen by the Chief Financial Officer (CFO)
needs. PCC’s organizational structure ensures oversight of district-wide departments and services along
with associated budgets.

the fiscal year. PCC is not required to expend all funds if fewer programs or services are needed and the
budget allows for future reductions based on lower revenue projections.

Budget Development
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https://drive.google.com/file/d/1NEJLSag3YYeD3xeKShn5Q-7zJPQUAeLw/view?usp=sharing
https://drive.google.com/file/d/1-sXre6mo3gjEFHTD-BZp99yNFP739wu3/view?usp=sharing

highlighting major milestones and decisions. A budget forecast is developed to provide an overview of
projected revenues and expenditures prior to the Unit Allocation and Capital Request Processes. This
forecast is reviewed by the ELT and Board to establish fiscal priorities for the year, identify opportunities

in developing the budget model and monitoring progress (Criterion 5.C).

PCC utilizes an incremental approach to the development of the annual budget, in which the prior year’s
allocations provide the starting point for the next fiscal year. Financial Services completes a review

framework.

The Capital Request Process also considers capacity of staff to implement ongoing needs, deferred
prioritizes completion of previously approved projects and finalizing the Centers of Excellence in Health
Professions and Applied Technology. PCC is revisiting the capital intake and prioritization process to
better align capacity with PPMO practices.

The CFO and Financial Services staff review resource availability before resource requests are submitted to

cycle. Such requests may include funds to implement a new program or service or out of cycle capital
needs and are reviewed by Financial Services to determine if existing resources may be allocated.

Budget Monitoring

PCC’s resource allocation and monitoring process includes a comprehensive system of checks and
balances to safeguard against elective resource allocations and inappropriate disbursement of revenue.

and the District’s Financial Services unit using several mechanisms: employees have query access
and can view Budget versus Actual reports through the Banner Enterprise Resource Planning system,

procedures will be updated and training will be provided when the solution is implemented.

PCC leverages systems to create efficiencies, gather data utilized for analysis, and anticipate future budgets.

are provided quarterly to the Board and Finance and Audit Committee (Criterion 2.A; 5.C).
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https://drive.google.com/file/d/1-3TIu4_rFDUdvt1WiGRzk8Hf9l4G4p4W/view?usp=sharing

Revenue Bonds

to issue revenue bonds in 2018. The bonds funded the first phase of renovations and construction for
the Centers of Excellence projects (Criterion 1.B). PCC was in a strong position to issue debt, having
retired all previous bond debt in fiscal year 2013. Debt service for the revenue bonds is approximately

Revenue Backed Rating in March 2024. All ratings actions are shared with the Board and Finance and
Audit Committee.

Allocations

The annual budget development process is driven by PCC’s integrated planning framework; several
mechanisms are utilized to ensure the fiscal vitality and stability of the institution and the achievement
of its educational purposes (Criterion 5.C).

PCC has made significant progress in tying resource allocation to the development and assessment of
and the plan is reviewed by Finance and Business Services as part of the workflow in the Curriculog
system. Resource requests for new programs or services may be submitted through PCC’s budget
mechanisms, as described above, and are used to better inform the Governing Board of recommended
changes to revenues and expenditures.

In prior years, the program review cycle ended before the annual budget development period began to
ensure requests were considered for the next fiscal year. If a request was not submitted in time, an out of

assessment and program review outcomes.

In 2022-2023, the Program Recommendations Team (PRT) was added as an important step of the
program review process (Criterion 4.A). Recommendations by the PRT provided input to the Provost,
who has the final decisions on program review. During the second cycle of the PRT, Finance and CQI
determined that the fiscal aspects of program review should be modified.
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Instead of a mechanism for budget requests, the revised program review will provide an opportunity
for the Dean to analyze existing resources allocated to the program, create short and long-term plans
for resources, evaluate metrics such as cost per full-time student equivalent, and identify strategies for
resource management and alignment. This will strengthen communications between the Deans and
Finance throughout the budget development cycle and the outcomes of program review may lead to
opportunities to reallocate resources to areas of growth or need.

As a result of the pending changes to the program review process, no budget requests were recommended

grant programs, totaling $52.2M over all award years, with 93.61 full-time equivalent direct program staff
and employees and serving approximately 4,938 students and 9,243 participants. These programs, such
Grant awards also provide support for curriculum development or pay for capital equipment and
improvements. All five campuses are designated by the U.S. Department of Education Office of
Postsecondary Education as eligible for Hispanic Serving Institution, Title lll, and Title V programs.

In 2017, PCC and the Pima Foundation entered a formal arrangement to affirm the relationship between

PCC’s relationship with the Foundation, including the development and maintenance of fundraising
guidelines. While the Foundation is a non-profit, 501(c)(3), and a separate entity, it is considered a

accordance with Governmental Accounting Standards Board reporting standards.

Sources

+ 5-071-2024-FIN-Summary_of_Budget_Data_ + 5-082-2024-HRS-College_Directed_Training
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5.C-Core Component 5.C

The institution engages in systematic and integrated planning and improvement.

1. Theinstitution allocates its resources in alignment with its mission and priorities, including, as
applicable, its comprehensive research enterprise, associated institutes and affiliated centers.

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity, including
fluctuations in the institution’s sources of revenue and enrollment.

5. Institutional planning anticipates evolving external factors, such as technology advancements,
demographic shifts, globalization, the economy and state support.

6. The institution implements its plans to systematically improve its operations and student
outcomes.

Argument

services that no longer align with the goals of PCC to areas of documented growth or need. For example,
the External Relations department oversaw the Career Focus publication that was mailed to the local
community. In November 2021, the ELT discussed a proposal to stop printing the Career Focus and

& Course Materials is another example of resource reallocation, furthering the Strategic Plan Priority to
advance the adoption of Open Educational Resources (Criterion 1.B). The Office of the Provost reviewed
vacancies within and repurposed an Instructional Faculty position.

PCC is making significant investments in facilities and equipment to support the Centers of Excellence

$371K to support networking needs for the Advanced Manufacturing Center was approved from a
project that had been postponed. This allowed the networking project to continue as planned while
being mindful of limited capital resources.

The institution links its processes for assessment of student learning,
evaluation of operations, planning and budgeting

PCC has defined processes for assessment of student learning and program quality (Criteria 4.B),
evaluation of operations through the IQ process, and institutional planning. While the timeline for each
of these processes varies, funding channels are in place to address identified budget needs throughout
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the year and a comprehensive planning process. Budget processes linked to planning and assessment
include the Unit Allocation Process, Capital Budget Request Process, and Strategic Initiative Budget
Request Process. While there are processes in place at the College that connect the budget to planning,
student learning and program quality, the College is exploring improvements in this area. This includes
strengthening the connection between program review and strategic planning, and more fully aligning
key timelines across academic improvement activities and the budget planning process. These efforts
are to ensure we are strategically using budgetary resources to support planning, student learning and
program quality.

Examples of links between budget and planning include:

lead the coordination of projects and priorities college-wide, highlighting connections between
planning, evaluation of operations, and budget at the operation level (Criterion 5.B). In addition,

operations. The work directly connects planning, operations, budgeting, and student learning.
For example, to support the implementation of the plan, a Sustainability Office was established

of the enterprise application portfolio, aligning key systems with defined business capabilities.
This initiative shed light on the opportunity to reduce duplication in systems, close system gaps
with regards to business capabilities, and make sure it provides value-add systems. A functional
refreshment or rethinking of how tools are used. This process dovetails well with the project intake
and prioritization process that will be rolled out (Criterion 5.B). By having a better understanding
of PCC’s application portfolio, IT can better maximize the use of existing systems before simply
expanding the current portfolio. While primarily to support operational improvement, the project
directly impacted the budget by streamlining and removing duplicate systems.

« In Spring 2023, Academic Affairs initiated a formal process for examining disaggregated data

Fall and nearly 1.5 in the Spring.
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Integrated Planning

PCC leverages an integrated planning process centered on the Strategic Plan. In prior planning

The strategic planning process is directly connected to the mission and considers the institution as a
whole. The open and collaborative process includes internal and external perspectives (Criterion 1.C).
The Strategic Planning Team (SPT) for the 2021-2025 Strategic Plan was composed of representatives

broad input into the process.

Recognizing the pace of change in the world and the need to anticipate possible future impacts on PCC,

history, complexity, and culture. This critical conversation was reinforced with employee input
throughout the planning process. During the pandemic, PCC held four online-only Futures Conference
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Systematic Planning

Outside the integrated planning process, PCC engages in systematic planning to improve
operations and prepare for the future.

planning update that was developed in 2023-2024.

The Chancellor’s Strategic Cabinet serves as the leadership group focused on strategy. The group

The Governing Board’s Finance and Audit Committee meets regularly with PCC’s contracted vendor
for Investment Manager Services (Criterion 2.A). The allocations and performance of PCC’s investment

workforce training,” which creates a statutory definition for noncredit workforce training for community
colleges and allows noncredit workforce training courses to be included into the Full Time Student
Equivalent (FTSE) calculation for the district’s expenditure limit. This legislative action is significant as
PCC has invested in workforce development and initiatives to benefit community and student needs,
but this enrollment previously was excluded from the FTSE calculation.
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Tools and Analysis for Setting Capacity

PCC has a sound understanding of its current capacity and utilizes a variety of forecasting tools. The CFO

with the Board to demonstrate the impacts of proposed adjustments to tuition, property taxes, and
salaries and wages. Dynamic modeling will be a component of the new enterprise budgeting system
(Criterion 5.B).

information to the Board throughout the budget development cycle to ensure long term viability of the
organization while meeting ongoing financial commitments, such as bond covenants and contractual
obligations; addressing capital and deferred maintenance expenses; and maintaining a sustainable
and Audit Committee, who will review the suggested policy changes before it moves forward in the
governance process.

and compensation structure, prepare for future capital, deferred maintenance, and life cycle needs,
and align the institution to realistic revenue projections and enrollment. Strategies and efficiencies for
implementation were included and the plan will inform budget development and monitoring.

Systematic Improvements

Institutional Improvement

As a data-informed institution, PCC collects institutional data through various modalities to monitor
its progress against its mission and strategic plan (Criterion 5.A). Through the Strategic Plan, PCC has
systematic tracking of indicators enables PCC to identify areas for improvement or monitor the
effectiveness of changes.
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occurring in 2023-2024. It was also found that three year one and year two priorities were complete and
the majority of other items were at 90% or higher completion. To support systematic improvement,
roadblocks, including resource needs, and steps to completion were identified for follow-up and
support through senior leadership.

While the review indicated that PCC is on progress to meet its first Institutional Target, even though

As part of the assessment of the institution, PCC administers several surveys to gather benchmark data
on key topics. Findings are used to identify areas of improvement. Recent examples include:

« Community College Faculty Survey of Student Engagement (CCFSSE)

s Inthe 2022-2023 Chancellor’s Goals, an administrator was assigned to form teams to analyze
the results and identify areas for improvement for each survey and develop reports of

« Race/ethnicity surveys associated with CCSSE and CCFSSE (learners, faculty)
« Survey of Entering Student Engagement (SENSE)
« Ruffalo Noel Levitz (CESS)

= It was found that while PCC had improved for the majority of statements related to
campus culture and policies, findings were somewhat flat for statements related to work
environment. Further, it was found that full time faculty satisfaction was lower than that
of all employees for the majority of statements in the survey. In the Interim Chancellor’s
Goals, Goal 3is “enhance a culture of caring”, which includes a follow-up to the CESS survey

culture at PCC.

s Through the CESS survey, PCC monitors employee perceptions about a range of topics.
For the statement “efforts to improve quality are paying off at this institution”, the mean

also increased for this statement from 2.94 in 2015 (the first administration where faculty
responses were gathered separate from all employees) to 3.21 in 2022. However, it is noted
that faculty satisfaction is still lower than for all employees.
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o Since 2016, PCC has administered PSOL every two years, which measures the satisfaction
and priorities of online learners. 2016 results showed only 6 items on the survey were scored

PimaOnline initiatives and student success strategies. For example, a Virtual Success
Center is in development based on the work of the STRIVEOnline Grant and is committed to
bringing more student engagement and activities for our fully online learners. This need was

Student Outcomes Improvement

CQI coordinates processes for the assessment and analysis of General Education, Program, and Course
Learning Outcomes. The Student Learning Assessment Committee (SLAC) collaborates with discipline
faculty, CQI, and other stakeholders on institutional assessment practices and data-driven decisions
based on assessment data (Criterion 4.B).

Operational Improvement

Engagement in unit planning and effectiveness in the early years was very manual and not
straightforward to monitor. Professional development for the units was through presentations and

improvement themes. Examples of these themed initiatives are unit planning, process mapping, and
project management. In 2021-2022, phase one of the IQ process focused on unit planning. As units

Sources

» 5-195-2024-FIN-Reallocating_Financial_Human_ « 5-199-2024-FIN-Request_to_Reallocate_AM_
Resources Networking_Needs

o 5-196-2024-FIN-Reallocate_Career_Focus_ « 5-200-2024-STR-Portfolio_Project_
Magazine_Funds Management_Office (PPMO)_Request

e 5-197-2024-FIN-Director_Open_Educational_ e 5-201-2024-STR-Director_PPMO
Resources_Course_Materials . 5-202-2024-FIN-Key_Consulting_Strategic_

« 5-198-2024-FIN_Reallocation_Capital_Project_ Initiative_Budget_Request

Resources + 5-203-2024-FIN-Project_Management_Training_
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https://drive.google.com/file/d/1tBDzltXZcw7V0-57zv9deiF6Ek45X6Fo/view?usp=sharing
https://drive.google.com/file/d/1Mty-8ByJW_LkdxasBR5Ta7LsoCpXMuUA/view?usp=sharing
https://drive.google.com/file/d/14KbM_cfIjI0kubuBRf9iWBBNrKFhNe4i/view?usp=sharing
https://drive.google.com/file/d/1uiooU_oxtGOnuiVaX2hjq0nVYRciuJoE/view?usp=sharing
https://drive.google.com/file/d/1P1DflmTgM6-NKgOChzvwEz-aq65QJ9hU/view?usp=sharing
https://drive.google.com/file/d/1L6DhxOSvsB-HJzhB09T4BG-YqG888YEh/view?usp=sharing
https://drive.google.com/file/d/1GKGqTC7NZNC6n96Kb-M1TX4fCgO_cWl7/view?usp=sharing
https://drive.google.com/file/d/1shCJaezb5F04AK5E0-nkdWGtatNYOLq4/view?usp=sharing
https://drive.google.com/file/d/11PIdZkPGmqTMInf3mVi5vjW34x07ul-R/view?usp=sharing
https://drive.google.com/file/d/1-hRHuQ12mRRTGwMd7VSKqCYYf2oArZkM/view?usp=sharing
https://drive.google.com/file/d/1MGATtTIpEj08zRL0SFTlhCxJlF_qvf0G/view?usp=sharing
https://drive.google.com/file/d/1_TPCDCafr9HeowcTT6P389ioGqehTiel/view?usp=sharing
https://drive.google.com/file/d/127IKiNRrkwsPx4rLfOm-4tiIw9sauOE0/view?usp=sharing
https://drive.google.com/file/d/1E304V0sKpMEiMnyGXuuf-8p5BLj59C99/view?usp=sharing
https://drive.google.com/file/d/1Fp1Yw2r4xyz6lP9WyCywOLv1gM5OINhP/view?usp=sharing
https://drive.google.com/file/d/1YoUA0H0lNcYwoHlH9l84i2ms2Ikw_HWj/view?usp=sharing
https://drive.google.com/file/d/1tko3eOvnsQc8hXTgCp-6MPaGPEHQXSzY/view?usp=sharing
https://drive.google.com/file/d/1K_kLK4w1QjrbBvqHwBnbp5WjgoM9DALc/view?usp=sharing

Approval
« 5-204-2024-STR-Develop_Climate_Action_Plan

o 5-205-2024-STR-Climate_Action_Sustainability_
Plan (CASP)_2022-2025

+ 5-206-2024-STR-CASP_Planning_Process
« 5-207-2024-STR-Climate_Planning_Team (CPT)
o 5-208-2024-STR-CPT_Curriculum_Subcommittee

o 5-209-STR-Climate_Action_Sustainability_
Targets

« 5-210-2024-FIN-Sustainability_Curriculum_
Projects_Fund_Request

e 5-211-2024-STR-Instruction_Faculty_CASP_Hire

« 5-212-2024-CQI-Climate_Action_Through_
Curriculum

o 5-213-2024-ACA-Gen-Ed_with_a_Theme

o 5-214-2024-STR-Climate_Action_Sustainability_
Plan_Update

e 5-215-2024-STR-CASP_Extension

« 5-216-2024-INT-Holistic_Review_Enterprise_
Application_Portfolio

o 5-217-2024-INT-Functional_Fit_Report
+ 5-218-2024-STR-Institutional_Targets
o 5-219-2024-STR-Data_Summit_2.0

o 5-220-2024-STR-Interventions_to_Improve_
Student_Outcomes

o 5-221-2024-STR-Productive_Grade_Rates

« 5-222-2024-STR-Hispanic_Latinx_Percentive_
Points

o 5-223-2024-ACA-Strategic_Enrollment_
Management_Plan (SEMP)

« 5-224-2024-DEI-Diversity_Equity_Inclusion_Plan

« 5-225-2024-STR-Planning_Structure_Prior_to_
Fall_2023

+ 5-226-2024-STR-Planning_Process_2023-2024
o 5-227-2024-STR-Planning_Structure_Fall_2024

o 5-228-2024_CHA-Administrative_
Procedure_1.16.02

o 5-229-2024-STR-SPT_Co-chair
o 5-230-2024-STR-SPT_Members
o 5-231-2024-STR-SPT_Member_Selection_Survey

« 5-232-2024-STR-Faculty_Sentate_
Minutes_05.03.2019

o 5-233-2024-STR_SPT_Membership_Defined_
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Responsibilities
5-234-2024-STR-Planning_Process_Model
5-235-2024-STR-Future_of_PCC_Drivers_Signals
5-236-2024-STR-Interactive_Input_ELT

5-237-2024-STR-Interactive_Input_Joint_
Cabinet

5-238-2024-STR-PCC_Institutional_Context_
Engagement

5-239-2024-STR-Institutional_Context_Group_
Discussion

5-240-2024-STR-Mission_Planning_Survey
(MPS)_Summary_Report

5-241-2024-CHA-Board_Summary_Input_
Participation_MPS

5-242-2024-CHA-Future_PCC_Study_Session_
Agenda_MPS

5-243-2024-STR-Input_Summary_MPS
5-244-2024-STR-Futures_Themes
5-245-2024-STR-Environmental_Scan_2019
5-246-2024-STR-SWOT_Analysis

5-247-2024-STR-Strategic_Plan_Development_
Survey

5-248-2024-STR-Draft_Strategic_Plan_2021-2025

5-249-2024-CHA-Governing_Board_Study_
Session_Strategic_Plan

5-250-2024-CHA-Approval_Draft_Strategic_Plan

5-252-2024-STR-Comprehensive_Planning_
Structure

5-253-2024-STR-Planning_Timelines_SP_SEMP_
DEI

5-25412024-STR-Approval-Extend_Strategic_
Plan

5-254-2024-STR-Strategic_Planning_Team_2023-
2024

5-255-2024-STR-Planning_Process

5-256-2024-STR-SPT_Foresight_
Session_01.26.2024

5-257-2024-STR-SPT_Traditional_Planning_
Workshop_02.16.2024

5-258-2024-STR-Environmental_Scan_2023
5-259-2024-STR-2023_Competitor_Analysis (CA)

5-260-2024-STR-CA_Workgroup_Meeting_
Notes_02.16.2024

5-261-2024-STR-SPT_Social_Justice_Team_




(SJT)_Meeting_12.08.2023
o 5-262-2024-STR-SJT_Members

o 5-263-2024-STR-Possible_Priorities_SP_
Extension

o 5-264-2024-STR-SP_Update_Session_03.11.2024

« 5-265-2024-CHA-Governing_Board_Study_
Session_03.04.2024

e 5-266-2024-STR-SP_Extension_09.2024-06.2026

« 5-267-2024-STR-Governing_Board_Approval_
SP_Extension

o 5-268-2024-STR-Futures_Conference (FC)_2023_
Agenda

« 5-269-2024-STR-The_Future_of_Technology (FC)
o 5-270-2024-STR-The_Future_PCC_Learner (FC)

o 5-271-2024-STR-The_Future_of_Educational_
QOutcomes (FC)

o 5-272-2024-STR-The_Future_of_Social_Justice
(FC)

« 5-273-2024-WEB-Pima_County_Projection_data

o 5-274-2024-STR-Future_Learner_Discussion_
Results

o 5-275-2024-STR-Trend_Topics

« 5-276-2024-STR-Futures_Activity_Strategic_
Cabinet

o 5-277-2024-CHA-State_Demographer_
Presentation

« 5-278-2024-CHA-Demographics_Data_GB_
Meeting

« 5-279-2024-STR-1Q_Unit_Planning_Process

o 5-280-2024-STR-PCC_Investment_Portfolio

» 5-281-2024-FIN-Investment_Strategies

« 5-282-2024-STR-Updates_Legislative_Activities
o 5-283-2024-FIN-15_Million_Appropriation

+ 5-284-2024-FIN-Aviation_Technology_Center_
Expansion_2.2_Million

» 5-285-2024-WEB-SB1400

o 5-286-2024-CHA-Administrative_
Procedure_4.06.01

o 5-287-2024-CHA-International_Travel_Approval
o 5-288-2024-FIN-Travel_Manual

« 5-289-2024-FIN-Budget_Forecast

+ 5-290-2024-FIN-Indicators_Metrics

« 5-291-2024-FIN-Multi-year_Budget_Model
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5-292-2024-FIN-Composit_Financials
5-293-CHA-Board_Policy_4.07
5-294-2024-FIN-Reserves_Information

5-295-2024-FIN-Discussion_Board_Policy_4.07_
Modification

5-296-2024-FIN-Annual_Comprehensive_
Financial_Report

5-297-2024-FIN-Statistical_Information

5-298-2024-FIN-Financial_Report_Governing_
Board

5-299-2024-FIN-Finance_Audit_Committee
5-300-2024-FIN-Single_Audit_Report
5-301-2024-FIN-Internal_Control_Compliance

5-302-2024-FIN-Annual_Financial_Single_Audit_
Highlights

5-303-2024-STR-Enrollment_Report

5-304-2024-CHA-Administrative_
Procedure_1.20.01

5-305-2024-FIN-Three_Year_Budget_Plan_2025-
2027

5-306-2024-STR-Institutional_KPIs
5-307-STR-Completers_and_Completion_Trends
5-308-2024-STR-Targets_Strategic_Plan
5-309-2024-STR-Mid_Plan_Review_Progress
5-310-2024-STR-Strategic_Cabinet_Presentation
5-311-2024-STR-Achieve60_Update
5-312-2024-STR-Achieve60_Report
5-313-2024-STR-Transcripts_Achieve60_Update

5-314-2024-STR-Implementation_Methods_
Strategic_Plan

5-315-2024-STR-Smartsheet_Progress_Tracking
5-316-2024-STR-Autoconfer_Strategic_Goal

5-317-2024-STR-Pre-pandemic_Completer_
Counts

5-318-2024-STR-Actions_Underway
5-319-2024-STR-Chancellors_Annual_Goals
5-320-2024-STR-Chancellor_Goals_Schedule

5-321-2024-STR-Chancellor_Goals_Dashboard_
Progress

5-322-2024-STR-Strategic_Plan_Dashboard_
Progress

5-323-2024-Community_College_Survey_
Student_Engagement (CCSSE)




o 5-324-2024-STR-Community_College_Faculty_
Survey_Student_Engagement (CCFSSE)

o 5-325-2024-STR-CCSSE_CCFSSE_Reports_of_
Recommendations

o 5-326-2024-STR-Race_Ethnicity_Pilot_Survey_
Learners

o 5-327-2024-STR-Race_Ethnicity_Pilot_Survey_
Faculty

o 5-328-2024-STR-Survey_Entering_Student_
Engagement (SENSE)

» 5-329-2024-STR-College_Employee_
Satisfaction_Survey (CESS)

» 5-330-2024-STR-CESS_Survey_Listening_
Sessions

« 5-331-2024-DEI_Chief_Culture_Impact_Officer

« 5-332-2024-STR-Employee_Satisfaction_
Increase

« 5-333-2024-STR-Faculty_Response_Increase

o 5-334-2024-STR-Priority_Survey_for_Online_
Learners (PSOL)

o 5-335-2024-STR-Evolution_of _PCC_PSOL_
Survey_Responses

o 5-336-2024-STR_PSOL_Quantitative_Data
o 5-337-2024-STR-PSOL_Qualitative_Data
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5-338-2024-STR-PSOL_2022

5-339-2024-CHA-Administrative_
Procedure_1.16.03

5-340-2024-STR-Effectiveness_Goals
5-341-2024-STR_IQ_Process_Monitored

5-342-2024-STR-Improving_Methods_and_
Processes_Across_College_Teams (IMPACT)_
Charge

5-343-2024-INT-Summary_Development_of_IT_
Plan

5-344-2024-STR-1Q_Process_Unit_Mission_
Objectives

5-345-2024-STR-1Q_Process_SWOT_Analysis
5-346-2024-1Q_Process_Strategic_Priorities
5-347-2024-STR-Percipio_Training_IQ1
5-348-2024-STR-1Q_Units_Identified
5-349-2024-STR-1Q_Plans_Recorded
5-350-2024-STR-Unit_Plan_Update_Process

Criterion 5 Acronyms




5.S - Criterion 5 - Summary

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

Summary

Accomplishments

« Shared governance structures support collaborative feedback on policies, academics, and other
matters.

« PCC strategically funds, with both monetary and human resources, impactful areas of the College
to achieve established goals.

« Effective use of resources ensures sustainability in changes and initiative quality so PCC can fulfill
the mission to reach every learner, every day, for every goal.

« PCC has a robust and systematic planning process, informed by diverse perspectives and a focus
on the internal and external educational landscape, that sets the strategic direction of the College
and informs decision-making and operations.

« Through a comprehensive business intelligence system, data is broadly available at the institution
to support planning and organizational improvement across operations and academics.

Opportunities

« PCCis embarking on its next comprehensive planning process which will include the Strategic
Plan, Education Master Plan, Facilities Master Plan, and more. These plans were developed through
separate processes in the past, and this is the first fully integrated planning process at the College.
The approach has been tested during the smaller scale development of Strategic Plan Extension,
but this is a major planning process that will require institutional focus and commitment.

« PCCis working to strengthen the connection between program review and strategic planning and
to more fully align key timelines across academic improvement activities and the budget planning
process described in Criterion 5.C.

Sources

There are no sources.
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